





Consumers: More cheer, but no buying spree 
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lEuropean labor: Dealing with it 
lis a different problem. (p. 61) 
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Accounting Machines save us 117% 
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a year on our investment 
— FENESTRA, INCORPORATED, Detroit, Michigan 
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THE NATIONAL CASH REGISTER COMPANY, payron 9, on1o 
1,039 BRANCHES IN 121 COUNTRIES... HELPING BUSINESS SAVE MONEY 
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Curtain Walls 
Porcelain Facing Panels 
Floor-Roof-Wall Panels 


Automotive Products 
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1959: SALES UP, COST STEADY. That's the basis for the budgets that 


most companies are completing right now. They‘re playing it safe 


ALCOA’S BRITISH TIE-IN STIRS OUTCRY. Plan to buy control of British 


Aluminum, as part of overseas expansion, gets chill reception 


MORE SPENDING—BUT NO SPREE. University of svesancatlln survey shows 


consumers feel temperately optimistic 


INFLATION WORRIES STIR ECONOMISTS’ DEBATE, at NiCB’s Economic 


Forum, on how seriously to take inflationary psychology 


MISSILES, NOT PLANES, FOR ECONOMY BUDGET. Preview of new 
budget shows step-up for Atlas ICBM and other missiles, big dip for planes 


FARMERS O.K. BENSON PLAN—BUT... the Secretary’s program doesn’t 


solve the basic problems of surpluses and cost to taxpayers 


SBI SHOW IS ON THE ROAD. Small Business Administration issued final 


rules for private investment companies that will finance little concerns. . . 


IN BUSINESS. News about $2-a-day raise for soft coal miners, boosting the bill 
on credit card meals, rail passenger losses, court order in Jersey Standard case... 





Trade Unity Splits West Europe—with the Common Market on one side, frustrated 
Free Trade Area proponents on the other........ : sa 

In Business Abroad. News about Latin American economics, Red China’ s railroads, 
carbon black plant for France 


Cashing In on Old Office Records. |. Warshaw finds a treasure trove 
that the efficiency expert discarded 


Recession and Reshuffle. Despite the third-quarter pickup, the ranks of the bigg 
corporate moneymakers have been thinned and reshuffled so far this year 
Wall Street Talks 


Dealing With Europe’s Workers. A guide to labor conditions prevailing in the 
six-nation Common Market Community 

In Labor. News about fight over New York ii pag picketing for recognition, 
NLRB and hotel employees, technological changes, Negro firemen, minimum wage 


How to Get a First With Jets. National Airlines’ coup to be first in domestic 
service is typical of Pres. Baker’s free-wheeling management tactics 

In Management. News about neglect of fast write-off, Sun Ray merger, Pereira & 
Luckman splitup 


The Boss Proves He Can Sell. Surprised distributors find themselves vending the 

newest Sanitizor vacuum cleaner door-to-door in a strange city. 

In Marketing. News about Simmons’ invasion of the living room, department store 
oings, Baltimore’s ad tax, cut in Dacron and Orlon prices 


New Trend in a Rising Market. Investors begin switching from defensive 

growths and cyclicals. Over-all, more gains are widely expected 

In the Markets. News about shift in market interest, new issues, long-term bonds, 
Arvida’s fund-raising offering 


In Money & Credit. News about Canadian offer of gold, tax treatment of savings 
banks, New York’s perennial fight over branch banking, Patman’s last hearing 


New Products 


Short Cut to Electrical Energy. Lockheed’s new fuel cell turns chemical energy | 
electrical in one step 


In Research. News about Westinghouse’s research spending, why people get 
who can be hypnotized, defense R&D budget................. 
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PRODUCTION 


Steel ingot (thous. of tons 

Automobiles and trucks 62,880 
Engineering const. awards (Eng. News-Rec. 4-wk. daily av. in thous.)........ $17,083 
Electric power (millions of kilowatt-hours) 4,238 
Crude oil and condensate (daily av., thous. of bbls.)................0005. 4,751 
Bituminous coal (daily av., thous. of tons) 1,745 
Paperboard (tons) .......... 167,269 


TRADE 


Carloadings: mfrs., miscellaneous and l.c.1. (daily av., thous. of cars) 
Carloadings: all others (daily av., thous. of cars) 

Department store sales index (1947-49 — 100, not seasonally adjusted) 
Business failures (Dun & Bradstreet, number) 


PRICES 


Spot commodities, daily index (Moody's, Dec. 31, 1931 = 100) 

Industrial raw materials, daily index (BLS, 1947-49 = 100) 

Foodstuffs, daily index (BLS, 1947-49 — 100) 

Print cleth (spot and nearby, yd.)..........ccccccccccces 

Finished steel, index (BLS, 1947-49 = 100) 

Scrap steel composite (Iron Age, ton) 

Copper (electrolytic, delivered price, E & MJ, Ib.)..............-.02000ee 
Wheat (No. 2, hard and dark hard winter, Kansas City, bu.) 

Cotton, daily price (middling, 1 in., 14 designated markets, 

Wool tops (Boston, Ib.)..... 


FINANCE 


500 stocks composite, price index (S&P’s, 1941-43 = 10). 
Medium grade corporate bond yield (Baa issues, Moody’s) 
Prime commercial paper, 4 to 6 months, N. Y. City (prevailing rate) 


BANKING (Millions of Dollars) 


Demand deposits adjusted, reporting member banks 

Total loans and investments, reporting member banks +t71,916 
Commercial and agricultural loans, reporting member banks ++9,299 
U. S. gov't guaranteed obligations held, reporting member banks 449,879 
Total federal reserve credit outstanding 23,888 


MONTHLY FIGURES OF THE WEEK 


Private expenditures for new construction (in millions) 

Public expenditures for new construction (in millions) 
Consumer credit outstanding (in millions) 

Installment credit outstanding (in millions) 

Manufacturers’ inventories (seasonally adjusted, in billions) 


* Preliminary, week ended November 29, 1958, +t Estimate. 
* Revised. ** Ten designated markets, middling }§ in. 


THE PICTURES-—Cover—Black Star; 22, 23—Grant Compton; 24—W.W.; 25—U.P.1.; 40—U.P.I.; 


Parachute Co., (bot.) Herb Kratovil; 89—-Herb Kratovil; 125—Herb Kratovil 


Yeor 
Ago 


138.0 


1,831 
142,24] 
$55,868 

11,613 

6,829 

1,599 
269,285 


55,464 
86,072 
31,527 
25,010 
25,325 


1946 
Average 
$803 
$197 
$6,704 
$3,174 
$21.3 


2,011 
122,558 
$43,214 

12,330 

6,911 

1,410 
317,807 


57,283 
93,906 
30,337 
31,632 
26,767 


Year 

Ago 
$3,005 
$1,169 
$43,162 
$33,484 
$54.1 


ae 
° N Dd 


Week § Latest 
Ago Week 


1136.9 *137.6 


+ 1,988 2,013 
+171,967 =151,941 
$50,537 $58,612 
12,579 12,274 
6,975 6,983 
+1,467 1,458 
306,086 286,263 


395.6 394.2 
791.1 90.8 
+83.5 83.2 
18.1¢ 18.2¢ 
187.4 187.4 
$40.50 $40.17 
+29.065¢  28.994¢ 
$1.99 $2.03 
34.74¢ 34.60¢ 
$1.66 $1.65 


52.23 52.54 
4.85% 4.86% 
3% % 3¥8 % 


56,846 57,283 
93,777 95,212 
30,608 30,599 
31,268 32,484 
27,087 27,399 


Month Lotest 
Ago Month 


$3,173 $3,087 
$1,553 $1,329 
$43,144 $43,164 
$33,079 $33,052 
$49.3 $49.3 


8 Date for ‘Latest Week’ on each series on request. 
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ocks brewed in acid 
build bumper crops 


B.F.Goodrich improvements in rubber brought extra savings 


Problem: In big tanks at this plant, 
hot acid dissolves phosphate from 
ground-up rock, much like hot coffee 
dissolves sugar. This liquid is then 
drained away to make fertilizer. Ordi- 
nary metal tanks couldn't be used to 
hold the swirling mixture because rock 
would wear out the metal, acid would 
eat holes in it. They needed tav!:s 
tough enough to resist both acid and 
abrasion. 

What was done: B.F.Goodrich engi- 
neers recommended lining steel tanks 
with special rubber compounds at- 


tached by the B. F.Goodrich ‘“Unilock”’ 





process. The rubber lining is locked to 
the metal so strongly and tightly that 
it practically becomes a part of it. A 
square inch of it can stand a 500 pound 
tug without tearing loose. High tem- 
peratures don't affect it. Even if the 
acidproof rubber is punctured, the 
bond confines the damage to a small 


area where it can easily be repaired. 


Savings: Thirty-five big tanks were 
rubber-lined by the B. F.Goodrich proc- 
ess—eleven of them so large they had 
to be lined at the plant. That was five 
years ago. Since then the tanks have 
been in operation 24 hours a day, 


seven days a week, look good for mat 
more years of service 


Why specify B. F. Goodrich: When 
you order tank linings, the true cost is 
the price divided by the years of satis 
factory service. On that basis, your c 
will be the lowest when you specify 
B.F.Goodrich. In the past 34 
B.F.Goodrich has rubber-lined th 
sands of tanks to handle acids 
other corrosives. Some are stil] 

others lasted 15 to 20 years 

ever failed to end costly shu 

for repairs. B.F.Goodrich Ina 
Products Company, Department 

Akron 18, Ohio, or Tu 
Alabama. 


BE Goodrich industrial rubber products 
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from delicate radar equipment to heavy Six plants, 4 


afnir is fulfilling industry's requirements Branch Offices, and 18 Warehouses insure Fafnir's capacity to produce 
s. There are over 10,000 types and sizes and distribute these bearings to meet any customer worth 
liversified line in America. bearing in min Britain, Conn 
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READERS REPORT 





Different Technique 


Dear Sir: 

I thoroughly enjoyed your article 
on Walter E. Heller Co., Expensive 
Money, Free Advice [BW—Oct.25 
*S8.p1 16}. 

In my opinion it was an excep- 
tionally fine article and no doubt 
gave many of your readers an in- 
sight to factoring. 

Your article stated that expan- 
sion in factoring is hampered by 
the stigma that uninformed busi- 
nessmen attached to “notification” 
factoring. In order to overcome this 
my company, which has been in 
business since 1840, has experi- 
mented with “non-notification” 
factoring. In this arrangement the 
factor still assumes the credit risk 
however, the client keeps his 
own ledgers and invoices do not 
bear the name of the factor and 
are payable direct to the client 
This experiment proved itself 
success. 

We feel that this type of service 
a factor offers and articles such as 
yours which pointedly brings out 
the role factoring plays in com- 
mercial finance will remove the 
stigma. 

JAMES R. Russo 
L. F. DOMMERICH & CO 
LOS ANGELES, CALI 


Landscape Experts 


Dear Sir: 

As a practising landscape archi- 
tect and a BW subscriber | should 
like to compliment you on your 
article Landscapers Show What 
They Can Do With Plants [BW 
Nov.8’58.p 126]. 

From the photographs, | should 
judge that two of the four illus 
trated plants have had landscape 
architectural (and site planning) 
services prior to completion of con 
struction plans. I say two, for | 
know that the architects for the 
Connecticut General Life building 
have such services, within their own 
organization. The text implies that 
the Riverside Cement plant did not 
do the planting as a part of the 
original construction 

May I point out that protessional 
landscape design services during the 
planning phase usually produc 
much more effective finished result 
at no greater cost, Offen at a ¢ 
siderable saving. I base this state 
ment on my own experience 
have done both: site and landscap 
planning incorporated into con 





struction contract work; and “dress 


it up after” planting work. 
7 7, H) MARTIN FUNNELL 
LANDSCAPE ARCHITECT 
ON-THE-JOB |__|. 
Style in Safety Glasses 
PRI N i I N (> Dear Sir: 
Re: Selling Style in Eveglasses 
IBW Nov.8°58.p43 


PRE [his article was very interesting 
a S concerning American Optical Co.’s 
merchandising efforts. However, 
1 believe you should also have made 


— 
rrnom 

pRODUCTS COMPANY mention concerning the large role 

Tae ons cour | oan. CHICAGO, ILL. American Optical has played in 


— supplying safety glasses and oth 








Cy 


i es eaeecnane tanmenen coeaneery safety equipment to factories. It 
253 Wee chee sy. 


errant 353 WEST CENTER ST. here that style, too, has played a 

KANKAKEE , ILL. role in comfort and appearance 

Ss es KaRL E. GILMONT 
PERSONN MANAG 

vou EI ANAGER 


R ca 
TNO. 7545 May CONTINENTAL BAKING CO. 
c 
36 BRIDGEPORT, CONN. 


Wrong Carat Count 


Dear Sir: 

On page 130 of In Diamonds: 
4 Cartel and Proud of It [BW 
Oct.18°58.p124] it states there are 
144 carats to an ounce. This is 
incorrect. There are 480 grains 
to an ounce and 3.086 to a carat, 
480 divided by 3.086 [35:53 
carats to an ounce... . 

FRANK W. FINNEGAN 
BROOKLYN, N. Y 








Cotton South 


Weber Handprinter touch sten- Dear Sir: 
cils your shipping labels directly I have been greatly interested in 
on cartons at cost-cutting speed reading the article on the farm 
Now you can eliminate pre-printed labels, market [BW—Oct.18°58,p105]. 
save hours of clerical time addressing individ- In referring to the year of farm 
ual shipping labels. The Weber Handprinter prosperity, I think your researchers 
addresses with an easy-to-cut label-size stencil must have had to research pretty 
and carries its own ink supply to print crisp deep to find justification for the 
and clear like a printing press. statement, “the only exceptions are 
Hundreds of leading companies* use Weber the areas of the old South Cotton 
Marking and “touch stencil” Systems to speed Belt. hit by rigid production con- 
a a shipments and reduce addressing costs. Start trols.” 
upon request today—look into the profit opportunities of The “old cotton South” has 
using a Weber Marking System for your undergone a remarkable transition 
operation. ‘ from cotton economy to a balanced 
farm economy with primary em- 
phasis on livestock. In the two 


years of falling farm income prior 
Free Booklet Tells Savings Story! to 1958, some of these former 


Write today for new booklet cotton states, notably Alabama. 
—How to Save Time and were conspicuous in holding their 
. Money With “Assembly high level farm income 
4 Line’ Shipment Addressing ‘1 refer to this as minor part of 
WEBER MARKING SYSTEMS, regan len le all 
MARKING SYSTEMS Division of Weber Address. a splendid article 
NATORS OF ing Machine Co., Inc., Mount PAUL HUE’ 
H-STENCILING”’ _ Prospect, Illinois. Dept, 15-L VICE PRES. AND ADV. MGR 


THE PROGRESSIVE FARMER 
BIRMINGHAM, ALA. 
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..+ Should be framed in . 
the space-aged Gif ( ttl ; 


The “corporate image”’ you build for your company will look 
better to stockholders, customers and employees — if it’s framed in the 
growing Gulf South. Here’s an area that’s tuned to the Space Age .. . one that 
can help build prosperous futures for progressive companies. 
Investigate the many advantages of a plant location in the dynamic Gulf 
South — served by United Gas. 


THE AREA THAT MEETS THE SPACE AGE WITH... 


Diversified natural resources 
Year-round working climate 
Markets and manpower 
Dependable natural gas 





Yd — 3 
“ge 2A 


UNITED GAS CORPORATION * UNITED GAS PIPE LINE COMPANY ® UNION PRODUCING COMPANY 
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Will liquid fluorine launch American 
satellites bigger than “Sputniks’’? 


‘“‘Yes!"’ says major aircraft company in rocket development program. Cal/s use of liquid 


fluorine in new rocket engine ‘‘last major breakthrough in chemically fueled rockets"! 


Rocket engineers have long known that elemental fluo- 
rine held promise of vastly increased thrust for rockets. 
The problem was to “tame” this terrifically reactive 
chemical 

As the leading producer of fluorine, General Chem- 
ical solved the problem of availability. It created the 
only privately owned liquid fluorine facilities in the 
country and developed the method for shipping fluorine 
as a liquid in “thermos bottle” trailer trucks. This made 





llied 
hemical 


First in 
fluorine chemistry 











fluorine available in bulk quantities for the first time 

. enabled government and industry rocket research- 
ers to expand and intensify development work with this 
“optimum” oxidizer. 

Now the use of fluorine as a high energy propellant 
is close at hand. Experts forecast that it will enable 
this country to accomplish difficult space missions, in- 
cluding the launching of satellites substantially larger 
than the ton-plus “‘Sputniks.” 


GENERAL CHEMICAL DIVISION 
40 Rector Street, New York 6, N. Y. 














General Chemical now shipping liquid fluorine from 
extensive new facilities at Metropolis, Illinois 


General Chemical is the sole supplier of liquid fluorine 
for America’s rocket and missiles program. Tonnage 
shipments have been made regularly for several years 
to rocket research centers in various parts of the coun- 
try from our Baton Rouge, Louisiana, Works. Now 


they are also going out from extensive new facilities 






in full scale production at Metropolis, Illinois. 
While most of the fluorine produced at Metropolis 

will be used to make uranium hexafluoride under an 

A.E.C. contract, there is sufficient capacity at the plant 


to supply tonnage quantities of liquid fluorine for the 


missile development program. 


or aati at 


aos 


INTERIOR VIEW of General Chemical’s new fluorine plant at Metropolis, Ill. Now in full 
scale production of liquid fluorine, the plant is making tank truck shipments of this 
high energy oxidizer to rocket research centers working on advanced rocketry program 


METROPIUS Bats 


sgncnns <A, MSE 





“THERMOS BOTTLE” TANK TRAILERS developed by General Chemi- 
cal research made possible the shipping and handling of fluorine 
as a liquid in bulk. 





GENERAL'S NEW PLANT AT METROPOLIS, ILL., is scheduled to pro- 
duce uranium hexafluoride for the Atomic Energy Commi 
early in 1959. Its fluorine facilities are already in operation 












: Neglected area of cost-control- 
; Opportunity uncovered by NEW BOOK - 


Why you need it: The Texaco guide uncov- 
ers a new area where management can effect 
real economies in reduced maintenance costs. 
This is especially important now that decen- 
tralization and generally lower profit margins 
make the profit-and-loss statement the real 
measure of each plant unit's management 


efficiency. 


What it will tell you: With facts like these, 
the Texaco guide shows that organized lubri- 
cation can raise production, extend parts life, 


und cut downtime: 


* A metalworking manufacturer saved 315 man-hours per 


month through more efficient lubrication. 


* A major corporation anticipates substantial maintenance sav- 
ings through the services of a lubrication engineer. 


ce ee oe ee ee ee 6 © 8 © © KA mill has increased bearing life from 16 to 72 shifts by insti- 
. ° — tuting systematic lubrication that insures the right lubricant for 
© THE TEXAS COMPANY e each machine. 

© Dept. B-71 e 

© 135 East 42nd Street e 

© New York 17.N.Y. e How it will help you: Only organized lubrication gives management 
e such an opportunity for savings. For example, a 10% reduction in 
: GQairmitsiietteeminge * maintenance costs through better lubrication methods will increase 
« ni Gee detent ce . profits up to 4% in the average plant— more than equivalent to a 
i e  +% increase in sales. And Texaco’s new guide shows how it may be done. 
e Nome . * 

* a. . How to get your copy: Simply fill in the coupon. attach it to your 
. e letterhead, and mail it to The Texas Company, 135 East 42nd Street, 
oevseeeeeeeoe3w#e#eeeee%e New York 17, N. Y. 
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Now you're beginning to get a feel of what 1959 will be like. And it’s 
not just the zest of Christmas in the air. 


True, holiday buying is a real factor. November’s department store sales 
ran 3% ahead of a year ago. And December’s prospects are good—as you 
can testify if you’ve been in the stores the last few days. 


But the new zip is in manufacturing, particularly automobiles. 


Output schedules for the new cars, as now posted in Detroit, call for 
600,000 to roll off production lines this month. Barring new labor troubles, 
it is quite likely that goal will be exceeded. 


That would make December the best month since January of 1957. 


Detroit still was hampered by labor trouble and production-line bugs in 
November. Output barely pulled above 500,000 for the month. 

That was a good bit below last year’s 578,600. Moreover, it fell nearly 
10% below the auto companies’ original goals. 

Much of that output could be handled with parts and materials on hand. 
But now the auto makers are placing orders—many marked “rush.” 


This speedup in auto output holds no warranty of big auto sales to the 
public. Dealers are optimistic now, but everyone knows the real test of the 
market will only come when winter begins to fade. 

Meanwhile, the latest sounding of consumer intentions to buy new 
cars can hardly be described as more than lukewarm (page 19) 


e 
Manufacturing activity already is deriving strength from rising auto 
output—whether the public fancies the cars or not. 


Steel production will rise slightly this week. But the change in Pitts 
burgh sentiment is much more marked than can be registered in one week’s 
output. The trend now is up, and no one doubts it. 


In steel, two weeks ago, it was the hard sell. Now everyone is enthusing 
about the upturn in the flow of new orders. 


The inventory turn is what we’re feeling today in manufacturing 


Right through August, factories were living off the stockroom shelf just 
as far as possible. The dollar value of all manufacturing inventories had 
been sweated down by $5-billion or nearly 10% in 14 months 


Then came the shift to hand-to-mouth buying. Stocks held level in 
September and October. Figures won’t be out for November for several 
weeks, but December will show plus on inventory for sure. 


Volume of new business booked by factories turning out durable goods 
has been flashing the inventory-accumulation signal for some time 

Orders stopped falling in May and have risen consistently ever since 
In four of the last six months, bookings have exceeded the value of goods 
shipped—even though shipments have been increasing. too. 
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Nonferrous metals, particularly copper, felt the inventory turnabout a 
lot sooner than many raw materials. Partly, this was because their private 
recession started a lot earlier. Then, too, prices were helped by mine and 
smelter strikes, mostly overseas. 

A pinch on nearby suppliers in Europe (plus London speculation) carried 
the world price far above the U. S. level. 

Prices here followed. And, even though the rise was more restrained 
than abroad, it brought in the buyers. Meanwhile, a lot of copper was 
exported to reap the attractive prices available in Europe 


Producers of the nonferrous metals, by this week, felt the market was 
getting more nearly back to normal 


But crumpling prices in London, where the pendulum seemed to be 
swinging back, had domestic markets on the anxious seat by midweek. 


Encouragement over the long-run prospects for copper, if not the short- 
run, may be derived from two factors: 


¢ Refinery stocks of the metal, climbing for over two years, have been 
slashed by the combination of better domestic demand and exports 
¢ Fabricators of copper and brass products enjoyed the best shipments in 
October in more than a year. 
° 


Aluminum production has been rising steadily since it hit bottom in 
July. The recovery, at last report, amounted to better than 15% 

Obviously, this comeback can’t be laid at the door of any one customer 
Yet it is worth noting that aluminum is moving ahead steadily on one of its 
favorite objectives—the auto market. 

Kaiser Aluminum estimates average aluminum use of 57 lb. in each 1959 
car against the 50 Ib. in the 1958’s 


e 
Improvement in cotton textiles is showing up strongly in gray goods 
prices—even though mill men, too often burnt, still are cautious 
Printcloth, at 18% ¢ a yd., is up half a cent in a month 


Orders have improved, without question. But part of the market’s 
strength derives from stern efforts to keep output from rising too fast. As a 
Charlotte (N.C.) operator told Business Week: “It looks good. But we aren’t 
shouting for fear it will go away again.”’ 


Shoe producers this week began to talk higher prices for spring. 

One reason, of course, would be the price rise in hides—up from about 
16¢ a lb. in September to 20¢ now 

sut the factories also have better sales working for them. Output had to 
be curtailed sharply from February to June to work off inventory. But recent 
months have been up to 1956 and 1957 levels 

Even so, this year’s production will be some 20-million pairs short of the 
record 597.6-million turned out last year. 
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Things are different overseas today. In recent vears, Foreign Information Service 


= . re for International Businessmen 
world trade has grown faster than world output of industrial 


Up-to-the-minute information about 


goods and farm products. In 1957, value of goods exchanged oil teieis teeiidiens andl oveveeen beanie 


exceeded $100 billion, nearly twice what it was in 1949. Can ditions for FNCB customers. An annual “S 
, mary of Exchange and Foreign ‘Trade BR 
your business benefit from this expansion in trade? Ask the tions” covers all free-world countries. “Bullet 
are issued as soon as important inlormatic 


man who can do more for you overseas, your FNCB banker. 


comes in. “Monthly Econ 





ports” summarize conditions a! 
trends in FNCB Branch are 


FORE] 
a “Special Reports” treat countri 


The FIRST INFORMAT 
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provided 








5 eee ‘ as 
of - Ve rc York a Ask your FNCB Banker how you 
this Foreign Information Service. ¢ 
Head Office, Dept. $C, 55 Wall St., > 
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Simple, low-cost temperature regulator 


New brain for ‘‘The Burner with a Brain’ 
2€p 100 cy ' Or pre tt modern cooking innovatic pre tsa 
New f 1utomatic top burner cooking. Tak 


provid more er tive 


silable now fe rang manufacturer th 


FULTON SYLPHON DIVISION, KNOXVILLE 1, TENN. ROBERTSHAW THERMOSTAT DIV., YOUNGWOOD, PA. 


Cooking at the Carter's... 


countdown at Cape Canaveral...with 


ROBERTSHAW CONTROLS 


Greatest advance since the bellows itself ew Formweld Bellows by America’s foremost family of fine water heater controls 
Bridgeport update 1Ggé i bellows principle for modern high tempera NITROL 2 wa I t T 
tur } h pre ervice w, any suitable weldable metal can be utilized nit 
to provide extren cy and r h greater resistance to heat, pressure pilot 
vibration and > ) deal for mis rockets, jets and instrumentation fast-act 


BRIDGEPORT THERMOSTAT DIVISION, MILFORD, CONN. 
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GRAYSON CONTROLS DIVISION, LONG BEACH, CALIF. 
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Des ce 
bis . ot ae 


Cable Systematics ... a new Robertshaw concept—provides a facility 
for developing, preducing and testing all types of custom cables and cable 
systems for airborne, ground support and electronic applications. The new 
Cable Center is dedicated to scientific reduction of co le wiring and 


connecting requirements to assure reliable systems faste ind at lower cost 


AERONAUTICAL & INSTRUMENT DIV., ANAHEIM, CALIF. 


How many times have you said, ‘Don't worry . . . everything's 

under control''? Quite often, no doubt, for we live in a take- 

things-for-granted age. Put a coin in a juke box... turna 

dial on your kitchen range . . . start-up an industrial machine 
. we expect things to happen, automatically. 


Robertshaw's behind-the-scenes job is to make sure these 
things do happen . . . safely and surely. 


Little wonder, then, that Robertshaw Controls are also in the 
thick of the race for outer space. For on this frontier, there is 
an ever-growing need for controls and systems whose per- 
formance must be ‘‘taken for granted.” 


On the ground, in the air, or on up where the challenge of 
the universe beckons, Robertshaw continues to keep things 
under control . . . and make things better . . . for everyone. 


Shortcut to savings ... flexible shafting—eliminates gea haft align 
ment problems and exposed moving parts n machine tools ndustrial 
machines, automobiles appliances electronic and othe pT ations Cuts 

ly time unit weignt and space Improves desig ind efficiency 


of many products requiring power drive remote tre ind couplings. 


FLEXIBLE SHAFT DIVISION, CHATHAM, NEW JERSEY 





Switching partners at a platter party—this jewel-lik« 
up with a coin-operated phonograph to provide endies 
and listening pleasure for teen-agers and adults. The a 
performance of this six-pole, open rotary, open blade 
selection of the right tune every time from the ¢ 


ACRO DIVISION, COLUMBUS 16, OHIO 


“Everything's 
under 
control” 


CONTROLS COMPANY 


EXECUTIVE OFFICES: RICHMOND 19 IR 


Subsidiaries and/or affiliates in Canada 


Western Germany and Australia 


Guardian of the heat in gas range ovens—this Robs 
t at control makes home baking and bro 
nbines thermostat, oven gas valve, pilot filter a 
one compact unit. Millions of Oventrol units have 

Robertshaw pioneered in gas oven heat control f kit 


ROBERTSHAW THERMOSTAT DIV., YOUNGWOOD, PA 

















MRS. ARTHUR MURRAY’S GOT THE HERTZ. IDEA... 


BECAUSE HERTZ SERVES MORE CITIES BY FAR! 


vhen Herts ervice co ‘ ! o hands That 
pecially nation-wide tent at here 
Leave it there ervice 
She covers the long distance by air 
take or railand has a new Chevrolet Impala, 
Bel Air or other fine Hertz car reserved 
considerably ind waiting on arrival. Then, after 
Arthur Murray making her call he leaves the car at 
ind helping supervise the nearest Hertz office before return- 


Tite tudi hat’s ing home again by plane or train, 


More people by far...use 


HERTZ 


Rent a car 
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1959: Sales Up, Costs Steady 


@ That's the kind of year most companies are budg- 
eting for, though a few small ones still don’t feel the recovery. 


@ First emphasis will be on retaining the savings 


made in operating costs during the recession. 


After that, 


if sales continue to rise, the purse strings will loosen. 


@ A change in the mood of customers would be the 
biggest sales booster of all, businessmen agree. 


This is the time of vear when com- 
pany executives all over the country are 
drawing up budgets for next year. It’s 
the time when they must back their 
economic views with important cash, 
when they must trv to guess how their 
business volume and costs will change 
from the current vear. 

With recession turning into recovery 
at varying rates, depending on industry 
and geographical region, many man 
agers this vear have been postponing 
the moment of decision. Ordinarily, 
most companies would have adopted 
their working budgets by now; this vear, 
bUSINESS WEEK reporters found, many 
are holding off for another week or two, 
double-checking their sales forecasts. 
¢ Controlled Optimism—Almost every 
where BUSINESS WEEK reporters found 
# warm welcome for the New Year. 
Scarcely any businessman thinks 1959 
will be anvthing but better than 1955, 
though a few—chiefly in the New Eng- 
land machine tool industry—sav_ they 
haven’t seen any sign that the recession 
1S Over. 

“Controlled optimism” is the phrase 
used by a West Coast company to 
describe its attitude toward 1959 pros 
pects. Most companies are calculating 
on the basis of a 5% to 10% increase 
in sales over 1958. A Syracuse (N. Y.) 
company is still fairly typical when it 
talks of sales “15% over this vear and 
slightly ahead of 1957.” 

he trick seems to be to budget con 
servatively, even if you expect a sizable 
sales increase. First reaction after a 
vear of pinch is to fatten the profit 
margin before relaxing a grip on operat- 
ing costs. 

“Nobody’s leading with his wallet,” 
savs a Worcester (Mass.) executive. 

“We are encouraged to expect better 
business but nothing spectacular in 
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1959,” comments an officer of an up 
state New York company. And an echo 
comes from Fort Worth, ‘Vex.: ‘““We 
think 1959 will be a lot better than 
i958, but we don’t think the time has 
come to spend any moncy anticipating 
it 

A New England manufacturer gets 
the last word: “We're expecting a small 
increase in volume this coming. year, 
but it’s a bad dav when vou have to 
increase your budget in proportion to 
vour volume. You just don’t make any 
monev that way.” 


|. Factors Up and Down 


Not all companies go along with the 
idea of even a 5% rise in business next 
Some are budgeting flexibly, with 
reviews cach quarter or even oftener, to 
be sure thev aren’t too cautious (BW 
Nov.15°58,p152). 

Then, too, some companies don’t ex- 
pect an improvement over 1958  be- 
cause this has been a good vear for 
them. Many weren't hurt much by the 
recession; a few even gained a bit. A 
hat company in ‘Texas, for instance, did 
a rushing business in renovating men’s 
hats, and now it looks to a big deferred 
market for new hats. A tire compan 
that makes only replacement tires pros 
pered as car owners postponed buving 
new cars and reshod their old ones. Re 
placement tire sales are estimated at 
594-million this year, a new record. 

Finally, there are the companies, 
like the machine makers in New Eng 
land, that can’t see the end of the 
recession vet 
¢ Hold-Downs—A change in the mood 
of their customers would be the biggest 
encouragement for 1959, sav the com- 
panies that are still budgeting austerely. 
lhe machine tool makers, for example, 


VCal 


are confident their customers need nev 
tools and will order them as soon as th 
gencral outlook brightens. 

‘The problem for makers of air con 
ditioners ard farm equipment is a bit 
different—they need a change in 
weather. Large areas of the nation wer 
blighted for them this vear by unsea 
sonable chills, although the Plains State 
cenjoved the end of a drought. 

Uncertainty autos extends t 
the big tire companies in Akron that 
supply tires and plastics for new cat 
Some companies are budgeting on th 
expectation of 54-muillion cars produc 
domestically next vear, which 
mean a 25% increase in sale of original 
cquipment tires. Hlowever, one big 
company is basing its budget on mere! 
a +.5-million-car year. 

Opinions are divided on the vigor 

of homebuilding. A Chicago maker of 
gas ranges points to a 10° sales in 
crease in the last half of 1955 
rect reflection of an increase in housings 
starts. ‘The company expects the im 
provement in housing starts to continu 
next vear. However, a New York manu 
facturer of air conditioners thinks th 
homebuilding industry looks only “not 
too good and not too bad.’ 
e Business Boosters—In budgeting ft 
a small gain in volume over the current 
vear, Company managers take 
of both nationwide pressures 
and their own plans to boost sales 

Raymond G. Fisher, vice-president 
for marketing at Continental Can Co 
speaks enthusiastically about a 5% in 
crease 1n shipments ot packaged good 
and his company makes the packaging 
materials. A 5% increase is fat 
dramatic than it sounds, he explain 

“We're working,” he says, “in a $10 
billion to $11-billion market composed 
of 2¢, 3¢, and +¢ items. ‘This markct 
is relatively stable, tied to fundamental 
consumer needs. And it can get 
mainly through the growth in popula 
tion and the expansion into new field 
So a 5% increase in one year 1s dra 
matic.” 

e Harder Selling—lo do better than 
average next vear, Many Companics a 

depending on new products or mot 
helligerent marketing campaigns. On 
West Coast 
new products, is imereasing it 
budget by 40% and its field sale 
by 10% or 12%. An electron 


OVC! 


- 
would 


as a dl 


account 


upW ind 


MOT 


growth 


} 


company has a seri¢ 





pany is sound, 


crease 


joyful about stereo 
cnough so to budget for a 25 
in consumer product sales. 

\ big company in the paper indus 
try will probably its advertising 


ind selling budget, to zero in on the 


Tall S¢ 


consume! This is the one 


area In 
which we're willing to spend dough.” 
Ilowever, a Sy 
We're going to put more money into 
noint-of-sales where 
the most nother 
pany expe on customer 
ontacts at 
the rounds of 


TACUSC COmMpany SaVS 


idvertising it does 
od And 
to rel 
onventions than on making 
offices 


com 


t 


OTC 


ll. State of Inventories 


With expectation of 5% or 10% im 


reases in les volume, how can so 


many Companics say thev don't expect 
pending for production? 
WEEK isked this 


again and they 


to step up 


USINESS reporters 
I ind OVC! 
cot twe tvpi i 

. After 
ten our profit margin.” 

e “During the had to 
trim our operating costs, and now we'v¢ 
with those 
Ihe most notable change of policy 
materials 
In more relaxed times, exec 
utives admitted, these got nowhere near 
the critical attention that inventories of 
finished good 


que tion ove 
MmISWCTS 
to tat 


1 lean vear, we have 


recession, We 


learned to live cuts 


concerns imventories of ray 
nd parts 


were given 
¢ Materials and Parts—‘“Ih« 
taught us a lot about efficient opera 
tion, Milwaukee company off- 
cial, “so | doubt if we'll increase inven- 
torics at all.” Manv businessmen said 
much the same thing in explaining how 
they expect to handle mor 
without building up inventories. 
\nother Milwaukee company, suffer 
ing still from the recession, puts its 
reply more bluntly, though: “Don’t talk 
We have all we 
need and are fighting to get it down.” 
\ Los Angeles company that’s plan- 
ning to increase the advertising budget 
by 45 is increasing inventory buving 
by only 10 despite anticipation of 
idded sal Ihe company savs this is 
possible because of a heavy carrvover of 
materials it has learned to 
play it closer on inventor 
¢ Increases in Sight—At the same time, 
many companies acknowledge a need to 
build up materials. A 
Philadelphia maker of refractory mate 
rials, for example, finds it has to build 
up stocks of certain ores that have to 
be imported; it is scheduling a 15‘ 
1958 


recession 


volume 


to us about inventory 


ind be CAUSE 


inventories of 


MCTCAse OVCI 

The president of a Svracuse company 
thinks his people overboard in 
“At one 
“they had our supply 
down to two days and had to depend 
on the railroad to keep getting cars to 


went 
cutting inventories this vear 
time,” he savs, 


us. | told ’em thev were nuts.” 


18 


Other companics are playing it close 
on inventories. “We may have to build 
up our raw materials inventorv later as 
the market tightens up,” savs a Massa- 
chusetts company treasurer. “So far, 
we can get fast supplies, but this may 
not continue if Starts 


o 
ig. 


business boom- 
Several companies said they will re- 

view the supply situation at monthly 

intervals and adjust their policy accord- 

ingly 

¢ Finished Goods—Nlore and 

COMM panics sce 


more 
a need to carry larger 
inventories of finished goods, much as 
they hate to tie up money that way 

‘Nore want us to 
their inventories for them, and then 
they want fast delivery,” a New York 
executive notes. “It time in our 
manufacturing cvcle to have the goods 
on our shelves.” 

“We've found dealers’ prac 
tically empty,” another manufacturer 
“That's bad, because it takes us 
four months to get tooled up and in 
production for many of items. 
We've learned vou can’t just turn the 
faucet on and off like that, so 


COTM panies Carry 


SAVCS 


she lves 


SAVS 


these 


we'll 


have more backup stock from now on.” 
\ California company cut inventories 
20% from January to last September. 
Now, finding more and more customers 
ordering on a hand-to-mouth basis, it 
is allowing its shelf stock to 
ibout half that loss 
many Wf not 


Trecovel 


In essence, most com- 
panies expect a modest increase in vol 
their 
Savs_ the 


of a big oil company 


ume without greatly increasing 


costs of doing business 
budget director 
“We think we can handle up to 5% in 
crease in sales without any change in ex- 
penses.” 


\s th« 


worked 


recession shaped up, business- 
men hard to and 
they won't readilv give up those gains 
of the ledger 

Our cost-cutting will carry 


sh ive costs, 


on the outgo side 
over nto 
next vear and, we hope, forever,” Savs 
a Pittsburgh manufacturer. “We suc 
cessfully reduced all costs of doing busi 
ness this vear thers a little 
and we're continuing to cut off fat 
Vhat’s why, even though we're thinking 
in terms of 12 better sales next vear, 
we'll be ible to do this with 
1 slightly larger budget.” 


some a lot, 


we think 


5. 
Ont 


Alcoa's British Tie-In Stirs Outcry 


The plan to buy control of British Aluminum, as part of 


overseas expansion, meets protest at home and abroad. 


\luminum Co. of America is stirring 
t hornet’s nest of controversy by push 
ing into foreign markets 

Karly this week, Alcoa confirmed that 
it was planning to buy the authorized 
but so far unissued stock of British 
\luminum Co., Ltd., for around $44- 
million. ‘The stock, about one-third of 
total shares, would give Alcoa cffective 
control of British Aluminum as things 
tand now 

However, Alcoa competitor Revnolds 
Metals promptly said that, along with 
Britain’s Tube Investments Group, it 
making a market offering of 
S9S8-million in stock and cash for all 
BA’s presently outstanding shares. ‘The 
two companies already hold 10 of 
BA’s shares. The new deal, to be han 
dled through a holding company, would 
give ‘ITT 51% Revnolds 
49%. 
¢ Objections—By midweck, there were 
cries of “foul plav” and raised evebrows 
on both sides of the Atlantic 

e London businessmen and_ offi 
cials were calling the Alcoa deal a sell 
out to American interests. ‘Thev hoped 
that the British ‘con 
sent” was needed, would turn thumbs 
down. 

e In Washington, the — Justice 
Dept. was preparing to investigate the 
\lcoa offer. And one staff member of 
the House Small Business Subcommit 


Was 


owncrship, 


| TCaASury, W hose 


Alcoa “bears verv, 
verv careful watching 

¢ Help for Expansion—lor British 
\luminum, caught in the crossfire, the 
welcomed Alcoa offer would seem just 
right. BA accounts for > of 
British-made aluminum products, does 
a $65-million business domestically and 
through 14 foreign affiliates. But it 
would like the financial help of Alcoa, 
with million vearlv sales, for 
further expansion 


tee said the move 


some 33° of 


its SS 


Alcoa similarly wants to spread out. 
Over the past it has agreed to 
huild hvdro facilities and a 
Dutch Guiana 


VCal 
smelter in 
It has quietly activated 
Alcoa International, Inc until 
recently existed only on paper. It has 
applied to the Japanese government for 
permission to work in partnership with 
Furukawa Electric Co., Ltd., one of 
Japan’s largest aluminum fabricators 
e Long Pending—Alcoa evidently has 
planning the British 
most ambitious move to datc¢ 
time. BA’s chairman, Lord Portal, was 
about to fly here on Novy. 6 to close the 
deal when the Revnolds-I 
tion made a rival offe1 
Even if the British ‘Treasury approves 
\lcoa’s move, the Justice Dept. here 
mav make trouble. It was onlv a 
and a half ago that Alcoa won a court 
Justice’s 1937 antitrust 


which 


been tic-in—Its 


for solic 


combina 


VCal 


ruling to have 
uit dropped 
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© susiness 


ore Spending—But No Spree 


The nation’s most important patient 
is convalescing. 

The latest reading on the U.S. con 
sumer, taken by the University of Mi 
chigan’s Survev Research Center in Oc- 
tober and released this week, shows an 
unmistakable upturn in his confidence 
(chart). 

The first hint of improvement in 
consumer attitudes began to show last 
June, when the sharp decline in confi 
dence bottomed out. ‘The new survey 
shows that the upward move gained 
momentum in the succeeding months. 

Ihe 99.9 registered in October by 
the Index of Consumer Confidence was 
over five points higher than the June 
reading, and about nine points higher 
than the center’s estimate of consumer 
confidence early this vear. Most of 
the components that go into the index 
showed gains, as the charts on thes¢ 
pages indicate. 
¢ Conclusions—Specifically, more fami- 
lies report in October than in June 
that their financial situation has taken 
a turn for the better, that their income 
is higher than a vear ago, that they ex- 
pect to be better off in another vear. 
More feel, too, that business conditions 
are better than thev were a vear ago, 
and there’s a big jump in the number 
who expect business will improve in the 
next 12 months. Families show some 
change of heart about buying condi- 
tions; those who think it’s a good tim 
to buy large household goods are more 
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numerous than they were in June or 
last November. 

But with all the growing cheerful- 
the researchers found no signs 
of a buving binge ahead. Over-all, ex- 
pre ssed intentions to buy were encoun- 
tered only “somewhat more frequently” 
than last June (BW-—Jul.19°58,p72). 
Ihev have recovered only to the level 
of a vear ago, when thev were relatively 
low 


hess, 


Putting the two major findings to 
gether—an improvement in attitude and 
a meagerness of buving intentions—th« 
researchers conclude that we mav ex 
pect some upturn in spending on dur 
able next vear, but no fire 
works 
¢ Clues—The change in direction that 
the index has taken is all to the good. 
While the down pressures are holding 
the index well below its peaks, over the 
vears the center’s economists have come 
to feel that attitudes are a better ba- 
rometer of subsequent durable goods 
sales than are admitted buving inten- 
The consumer better 
promises. 


SA ods 


tions may do 
than he 
Ihe center does not release specifics 
on buying intentions. But it provides 
some clues. On the burning question 
of how consumers feel about car buving, 
it reports intentions of 
shift in interest from new to used cars.” 
lo be sure, the consumers were ques 
tioned in October befor 
really familar with the 


“clear some 


many 
1959 


wce'¢ 
models. 


Some may argue that an interest 
used cars may spur trade-ins—and son 
new car buying. But at most, consum 
reactions in October 
second best to what cat 
hoping to hear—in contrast to the en 
of the last recession in 1954, when ney 
car intentions-to-buy 
On houses and major appliances, bu 
ing plans still fall about where th 
were a vear ago. Some appliances show 
but the 


ral po 


crs’ 


makers 


zoomed sharply 


gains, ibout th 
same. 

lor all their growing 
things seem to stick in the consume! 
craws. 
e Thev are not vet out from und 
shadow of the 
e They are 
prices. Especially in the case of 1 
“They cost t 


average 1s 


optimism, tv 


the 


recession 


discouraged ibout 


Cars, COMSUMCTS Say, 


much.” 


|. Ups, Downs 


Obviously, consumers are. suff 
from a bout of schizophrenia 
The better frame of 


in answers to several question 


mind show 
First, there is a good increas¢ 
number who feel they are bett 
financially than they were a veat 
Some 31% reported this way in 
tober against 23% im June. Mor 
ported savings, fewer dissavings thai 
in June. When they look 


there is 


thead ti 


vear from now, ome gain 


19 








More people feel better 
off personally than 


they were a year ago 


/ 


though not so large a onc—in the num- 
ber who expect to be better off at that 
time. Over-all, 31% expect to be better 
off, only a hair more than the 30% who 
were hopeful on this score last June. 
But the frankly pessimistic group, who 
expect to be worse off, has shrunk, from 
10% to 7 Ihe optimistic note comes 
out more strongly in the group with in 
of $5,000 and more. Some +42‘ 

expect to be better off a vear from now 


COMCS 


When thev consider business condi- 
tions generally, rather than their own 
financial status, thev feel better vet 


Reflecting th 
economic upturn throughout the coun- 
trv, the number who now feel that busi- 
better than they 
» has jumped—from 7% 
5% in October. They 
re similarly optimistic about the next 
12 months. Some 60% 
times, against 45% who expected them 


pervading sense of an 


ness conditions ar 


Were a vear age 
in June to 3 


expect good 


in the last survey 
The October 
more important plus 


turned 
1 slight increas« 


SuTVe\ up one 


in the number of those who feel now is 
i good time to buy furniture, house 
furnishings, refrigerators, stoves, TV, 
and such. Some 45% answered it is a 
cood time to buv: only 41° answered 
this wav last summer. And the number 
who felt it was a bad time to buv had 
dwindled, from 25 to 20% 

¢ Price Enigma—Actuallv, only one 
major finding turned out to be strongh 
negative: the finding on prices Early 


last of the 


ers queried expected that prices would 


summer, only 28° consum 


rise; 19 thought thev would fall. By 
October, 43 had become convinced 
prices are heading up, and those who 


telt they would drop had shrunk to a 
mere 9% 

Ihere has long been argument as to 
whether the 


cncourages 


prospect of rising prices 
discourages it 
who 
felt in October that upgoing prices are 


buving o1 
This survev discovered a minority 
indicates active 
But far more people said ris 
1 bad thing. Wage in 


a good sign because it 
demand 


Ing prices are 


20 





Percent of people wno said... 


QUESTION: Would you say that you are better off or worse off 
financially than you were a year ago? 








- Better off 
a SS 
20 — 
Worse 
10 — off 
Py | | | ae | 
June Oct.! June Oct.! May See. June " ‘tie, May- Oct. 
Dec. Dec. nate 
1954 1955 1956 1957 1958 


creases tend to lag behind price rises, 
they thought. What's more, high prices 
keep spending down to necessities. 
Last many consumers had 
persuaded themselves that, by all the 
laws of reason, prices ought to stay put 
when bad The recent 
months have brought disappointment 
on this score, and the consumer resents 


sumimcr, 


business — is 


what looks to be an_ inflationary 
trend when there are no shortages of 
goods. 

e Time to Buy—The center releases 
data on “good time to buy” only as 
they apply to household goods, and 
here, as the chart (page 21) shows, 
there was some improvement in Oc 
tober. Of houses and cars, the survey 


savs only that “the margin of favorable 
opinions was much smaller.” 

During the vear, the consumer did 
in about-face on evaluations of market 
conditions. From December, 1957, to 
June, 1955, the opinion that it was a 
good time to buy a car improved more 
sharply than the opinion that it was a 
time to 
household goods 


houses and major 
The main reasons for 
unfavorable opinions in June were “un 
certain times” or “no money to spend.” 
But between June and October, favor 
able evaluations about the house and 
houschold goods market continued to 
improve. Favorable evaluations of the 
car market became “somewhat less fre 


good buy 


quent.” And the reason had changed 
By October, prices were the chief cul 
prit. 

Ihe center warns that the nsing re 


sentment against prices is important 
In backtracking in the past to study 
the relationship of attitudes to actual 
performance, it has found indications 
that people who expect msing prices 
and call this a bad prospect are skimpict 
spenders for major than arc 
others at similar income levels. 

¢ Recession’s Sting—The second factor 
tending to deflate the rising curve of 
confidence that out in the Oc 
tober interviews was the sting that the 
recession has left 


outlays 


Calc 


behind. 


One out of every five Americans still 
worries about job security. He _ hears 
about improved business conditions; h« 
better off himself. But he also 
hears about people still working short 
hours or still job hunting. Some 25% 
of the families reporting in October had 
experienced unemplovment or shorter 
hours directly in the’ past 12 
\nother 13 thought the 
had hurt their business 


feels 


months 
recession 
Some are still 
struggling with debts acquired to help 
through the lean davs. Many are wor 
ried about how to stretch their incomes 


Palk of rising prices increases this 
WOTT\ 
Over-all, worries turned up consider 


ably less frequently than they showed 
) 1) 

up in June. But they still are 

quent than in the pre-re 


more fre 
ession months 


of late 1956. At that time, too—when 
Suez and Hungary were in the head 
ines—the international picture was the 
only thing that bothered some peopl 


lodav, the worries are almost entirely 
cconomic 


ll. Then and Now 
lhe 


in ONnSUINCT 


better to assess the 
ittitudes, the 
search Center dug into some past his 
torv, to 1958 findings with 
those of the post-recession 1954 period 

It points out that between carlv 1954 
ind October, 1954, the 


new upturn 
Survev Re 


compar4e 


inde X of 


con 
sumer attitudes took a flving upward 
leap—from 93 to 109. This 16-point 
gain compares with the 1958 gain of 


only nine points 

In 1954, none of the major compon- 
ents of the Today, dis 
satisfaction with prices pulls down onc 
Finally, buving 
helped considerably 
1954 index 
bit this vear 

Hence, the 
pear to be on 
foresecing no 


index declined 


intentions 
in pushing up the 
They have 


member 


risen only a 


center's economists ap 
reasonable ground in 
such precipitous recovery 
in consumer spending as the 
had in late 1954 and 1955 


economy 
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QUESTION: Would you say that business conditions are better 
~ or worse than they were a year ago? 


Percent of people who said... 
70— 


They feel much better in 
about the state 


‘ 50 — 
of business 


40 — 
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QUESTION: What do you expect prices of household items and 
clothing will do during the next year or so? 


Percent of people who said... 








a * 
M =f 40— 
Belief that prices will 
go up has jumped ” 
Will 
20 — 
fall 
10— 
0 | i | | 
June Oct. | June Oct.! May | June T May- Oct 
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QUESTION: Do you think now is a good time or a bad time to 
buy large household items? 


Percent of people who said... 


More people — ail 


especially those with = —_~ —=<*_> up 





higher incomes — 






think it’s a good 











40— All Families Jf 
time to buy 

30— © 
TC 

20— 

0— 

re) | | | | ! . | l 

June Oct. June Oct.! Aug. a June a — Oct 
Dec. Dec, 
1954 1935S 1956 teoe 1958 


Dato: Survey Research Center, University of Michigan, 
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HE ECONOMIC FORUM of the National 
Industrial Conference Board — has 
been worrvin ut inflation for som 
time. Over the past decade, this h 
been on of th favorite msucs in th« 
perio necting t which the Forum 
cts small groups of experts together in 
losed 1 to go to bat on kev eco 
om of the da 

hi r, NICB lorum 1s again 
oncerned about inflation—but with a 
differen ind with an even great 
ense of CI on son point Lhough 
th pl blem f inflation seems ever 
p it, tl rticular form of the prob 
lem chang vith changing cconomi¢ 
conditions and the ups and downs of 
the econom \ vear ago, the Forum 
vas worried mainl ibout wage infla 
tion” all used bv w rates 
climbing fast than productivity 

Now, lh the Forum’s inflation 
VOI focus on the public inflation 
he ind on mounting go 

nent rditu ind the growing 
federal deficit. ‘The Treasury's trouble 
1 | Tee the lebt ha raised to 
i t] t that the U.S. mav be 
hac 1 rhaye financial crisi 

So ft NICB debate on infla 
tion—the text f which ha ust been 
leased ong, hot, and enlighten 
ng Th thickest part of the batth 
vas waged around one of the Forun 
est onomist Albert G. Hart of 
Columbia Um it Ilart attacked the 
| ul ! | ral IR crve for l hie 
iw it, clum id limited approach: 
to the inflation and debt problems. But 
the sparring | in on another phase of 
the question—the much-discussed stock 
narkect 

Her how the debate ran 


Murray Shields, 
MacKay - Shields 


Associates, /orum 
hairman: I'd like 
to call on Dick 
Lester to addr 
himsclf to — the 
first question n 
the agenda: “Does 
thre iccelerating 
flight from money 
into stocks signal 
1 boom so violent that the inevitable 
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collapse would bring a flight from the 
dollar into other 


Richard A. Les- 


currencies?” 





ter, Princeton 
University: ‘The 
idea that equities 
provide protec 
tion from infla 
tion oma be l 
little inconsistent 
with the belief 
that we have l 
cost push situa 
tion in~ which 


profits are being squeezed. The flight 


into equities doesn’t quite jibe with 
the notion that profits are being 
squeezed and that we no longer have 
the kind of enterprise cconomy that 


IS TCC ded. 
QO. Glenn Saxon, 
Yale 
Stocks 
int real 


Universitv: 
were not 
prote 


tion against infla 


tion until about 
195? Or 1953 
Stock valu VCTC 


lagging sharply b 
hind other 
factors in the 
1940 to 
Phe 
spondence with the depreciation of th 
purchasing power of the dollar. As lat 
1950, about 40° of the issues listed 
on the New York Stock 
elling below that cor 
David McCord 
Wright, MeGill 
University 
Whether — stocks 
are a good hedge 
inflation 
upon 


most 





Vcars 


1953 failed to rise in 


COrTt 


] X hange WCT¢ 


C pond ce 


igainst 
depends 
the profit-squeeze 
phenomenon. 


Stocks are a good 
hedge if the in 
CTCAS( in the 
amount of money taken as “profit” is 
as great, or nearly as great, as is the 
decline in the value of monev. Stocks 


become a poor hedge when there is an 
institutional setup in which wages and 


other costs keep rising at a faster rate 





Inflatio 


profits do 


For then real 
inflation 


than prices 
not keep pace with 

George P. 
Hitchings, Ford 
Motor Co.: ‘This 





IS prt isel the 
situation that has 
prevailed ince 
1955 for the 
ccono}n\ iS i 
whole Aggregate 
profits have not 
ICT¢ ed n this 
l t ig 
» Profit ma sales and on 
in t tal | tually declined 
If that the tvpe of price rise of the 
rut t h good hedge 
Saxon: In 195 net profits, after 
tax t lufact C porations 
\ 7 I i nt ears’ 
nt I ed onl 5 


Martin. R. 
Gainsbrugh, NI- 


CB: he is lit- 
tle support here, 
if I understand 
rectly, for 

tl | 1 R 
SCTVE u nt 
mcem er the 
um tf opera- 
tion n th tock 





market, or for the 


lack of relationship between carnings 
ind stock price Lh ed makes the 
point that the ti t ( mcerned 
} q : ake +] use 
h the th ugh the 

t that th nifest in 

Litt 
1 SI t t it t | 
| } } hat h ) hay } 
ng in tl { m ty. sea 1 } 

t ban real estate ] 
gen Inflation | nifested 
I t fever, even th gh it t 
+] Seats tai] an 
hol nik Uh is what 
th 1e¢ | t t the 1 
ent 

Saxon: ) ck the up, there 
1 gen ( \ a ft } that the 
ma ort Y ¢ t cl t } 
that th ts } 
classical) tvpe of inflation in 1922 

Chmn. Shields: What would vou 
al rut I] thi ? 

Saxon: | 1 t onverti 
bilit f th ilar int Id to give the 
doll trin It would 
be th test thin uld do t 
cl vate the growing f fa runaw 
inflation th unt 


Li«t I 11) i OUull 
Jules Backman, New York Univer- 
sitv: Weren't we on a gold 


tandard in 
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Worries Stir Economists Debate 


Saxon: I’m not saying that the gold 
standard prevents booms or depressions. 
I’m simply saving it would prevent the 
tvpe of inflation we are up against to- 
day, the kind that will not continue to 
creep, but will accelerate. No nation 
on the gold standard has ever been so 
inflated as Germany was in 1922. 

Wright: Wouldn't this gold proposal 
make the inflation worse? An interna- 
tional gold standard doesn’t mean sta- 
ble domestic prices and isn’t meant to. 
We're already suffering from a redun 
dant money supply; if we went on a 
real gold standard and monetized our 
gold stocks, we'd have 


even INOTC 
money. 
Saxon: It would mean neither more 


nor less money per se. We would have 
the presently available mone\ supply, 
with all the present methods of manu 
facturing credit. ‘The point is that we 
would have money of intrinsic value 
rather than worthless paper. . . . 

James J. O'Leary, Life Insurance 
Assn. of America: . . . I don't know 


verv many life insurance people who 
would be impressed by the fact that 


they would be paid in gold as compared 


with dollars... . 
Donald B. 
Woodward, Vick 


Chemical Co.: 
I've heard a lot 
about the stock 


market this after- 
noon, But so far 
the discussion 
has omitted con- 
sideration of what 
I believe is the 
most important 
strength of the market. It is that the 
economy is going to experience an im- 
portant economic growth over a long 
period of time. This growth is likely 
to be supplemented by inflation. ‘The 
odds are that way. But most persons, 
or many at least, are buving stocks be- 
cause they expect American business 
corporations to thrive over a long period. 

James J. O”- 
Leary, Life In- 
surance Assn. of 
America: I agree 
to a large extent 
with what Don 
Woodward - said: 
That a good deal 
of the purchases 
of stocks at the 
present time do 
take into account 
the prospect of long-term growth. But 
it seems to me that it also, as he has 
acknowledged, indicated a strengthen 
ing of an inflationary psychology on the 
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part of individuals. Chere is the 
important thing from the point of view 
of our discussion. It’s not whether 
stocks are a good hedge against infla- 
tion. It is whether in recent months 
we have developed more of an infla- 
tionary psvchology, a feeling that infla 
tion is an inevitable development. 

If more and more people anticipate 
inflation, we’ve gotten at the root of 
the problem that the Federal Reserve 
has in trving to adjust its monetary op- 
crations with Treasury financing. 
Some basic changes have occurred in 
the capital market that create a difficult 
long-run situation for the ‘Treasury 
when it comes to borrowing anv long 
term monev.... 

Albert G. Hart, 
Columbia Univer- 


sitv: We have 
heard this eve- 
ning about the 
perils of inflation- 
ary psychology 
ind the tax. svs- 
tem and what 


not. It is argued 
that we might get 
a terrific — slide 
toward debt financing on the part of 
investing firms, and toward insisting 
upon cquity purchases on the part of 
individual This is something 
that was verv worrisome to me as earl 
as 1937. Considering our experi- 
cnee since then, what has impressed me 
has been how little development there 
has been of these apparently prodigious 
incentives to debt financing. Of course, 
we've got a revival of bank financing, 
but it still is not anywhere near the 
relative scale of the 1920s. We do not 
have to infer a growth of inflation ps‘ 
chology if individual investors shift 
somewhat to equities and businessmen 
to borrowing. a 

.. We are in the longest-sustained 
period of high-level investment in the 
annals of the U.S., a fact that probably 
bears on the question to what extent 
we need to have inflation to have pros 


Savers. 


perity. . . . Today we have a wage floor 
and so there is not so much to get 


scared about in the inventory situation. 
You won't be up against the competi 
tion later on of goods produced at 
lower costs. . You don’t then get 
the inventorv landslide of the recession 
of the early 1920s or that of 1930 and 
1931 when the great Depression began 
to grow acute. 

That is the 
situation. 


real difference in the 
It doesn’t exactly come from 


inflation but from a change in the 
economy which destroys the expecta- 
tion of wage reductions. It is a little 





hard to see how to get such a chang¢ 
without setting up this ratchet on wages 
which does give the prospect of infla 
tion. ‘To have something like continu 
ous prosperity, it is helpful to have a 
price-making structure which has an 
inflationary bias. 

Saxon: Would vou comment on th: 
fact, too, which I think is historical 
that this is the only period followin 


a war in our history that we have not 
had a sharp decline in prices. 
Hart: We have really not cnoug! 


solid statistics. Still we cannot find am 
period of American history in’ which 
there was a sharp decline in prices and 
at the same time prosperity. 
Gainsbrugh: Let’s get back to th 
middle of the ‘Twentieth Century 
Hart: There would be great troub! 
if we were in a situation of the sort 
Germany was in after the great infla 
tion when the public simply refused 


to save... . But it just isn't truc that 
we are getting a subnormal flow of 
saving. 


Gainsbrugh: The implicd question 
though, is this: “Who wants a govern 
ment bond now?” 

Hart: ‘This question is 
artificial. People are willing not on! 
to save but to put their savings int 
dollar form, or into debt 
which is the same thing. 

If we found the person was willing 
to save in so far as he could invest 
real assets or equitics, but unwilling t 
save if the proceeds were to go int 
creditorship, then we would be 
against it. It comes out from out 
cussion that there is no trouble toda 
in selling life insurance, very litth 
trouble in selling utility and muni 
pal bonds or in placing enormous quan 
tities of mortgages. Pcople still put 
their money into saving and loan in 
stitutions. 

Jules Backman, 


somewhat 


t 


reduc 


New York Uni- . 

versity: One of Ry . 

the comments — - 

carried the impli- ; 

cation that we ‘ne 

cannot sell gov- “s 
‘ 

crnment securl- 


tics. ‘The fact is 
we can. However, 
the problem is 
that we may not 
be able to sell them to the right peopl 
Hart: ‘The difficulty in selling long 
term securities of which the ‘Trea 
has complained throughout this period 
is related to this business of the | 
cral Reserve's insisting upon operat! 
only at short term. When all i 
and done, everybody is doubtt 





VCT\ 
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whether cost has much if any 
effect upon the amount of short-term 
credit demanded. In fact, this is one 
reason why the tight money policy has 
relatively no opposition in financial cir 
Why not lend at high rates if 
vou can lend just as much? But long- 
term do affect demand. 
interest policy to resist 


Very 


cles 


To use 
flation means 
letting high long-term rates pinch hous 
ing, factory construction, and 
long-term projects In a 
for the 


rates 


other 
recession 


it is appropriate I’ederal Reserve 


to sell short and buv long. It is Ippro 
priate in a recession for the Treasury 
to finance short rather than long, al 
though it may be a good idea to put 
ut some long-term issues which will 
go into Federal Reserve portfolios ind 
give the Kederal Reserve suitable am- 
munition for the next boom 

O'Leary: What vou are saving ap 
ies to a serious recession. But the 


] 
tvpe of problem we have is related to 


the immediate circumstances, in which 
we have a recession, but concurrently 
crious fear of inflation 

Hart: ‘The corrective vou are bring 
ing in here also applies to some extent 
if we are in a recession and looking 
forward to a strong recoverv: How do 
we set up a manageable situation for 
what is to come? There is something 


to be ud for 


trving to lodg« part of 
the government 


securitics we are issu 
ing with the nonbanking public in rela 
tively stable form lo with 
hort-terms in the last stages of a reces 


ion may handicap restrictive policy in 


hnance 


the coming months 

Ihe lederal Reserve is so designed 
that it can take losses for the sake of 
the general benefit of the community. 
This is not quite nght for the ‘Treasury 
to do. ‘The merit of having a central 
bank, as well as the Treasury, is that it 
Is a Way of carrving out the bookkeeping 
for the losses that must be taken, finan- 
cially speaking, in selling long-term se- 

uritices at a time when there will be 
the highest interest rates 

O'Leary: What vou have said has a 
lot of truth to it, but one thing vou 
have said indicates that if the ‘Treasury 
would pay the price in terms of interest 
rates, it could induce investors to buy 
government bonds. I ask whether, un- 
der the current institutional structure, 
it could actually bid the money away. 

Woodward: This is an important 
point, because the ‘Treasury now is trv- 
ing to sell the one tvpe of security that 
has no unique advantage for the in- 
vestor. . . The ‘Treasury very much 
needs to find ways to make its issues 
more attractive to the investor. 

Hart: I'm not at all sure that the ap- 
propriate order of magnitude for ‘Treas- 
ury bonds is necessarily 3% rather than 
6%. If they claim to have a control 
instrument here, are they going to use 
it? 
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CUT has already been ordered by Navy on production of Martin’s Seamaster jet seaplane; 


slash will save almost $60-million in Administration effort to curb federal deficit. 


Missiles, 


Ihe defense budget for next vear 
went up before the National Security 
Council this week 

It projects spending of some $42 

billion for fiscal vear 1960, starting 
next July 1. This is about $1.2-billion 
over the current rate of 
penditures for production of missiles, 
clectronics, and ships, and for develop 
ment of military 
slated to rise. Aircraft 
spending will drop. 
e Difficult—It is the most difficult de 
fense budget the Eisenhower Adminis 
tration has had to draw up. On the onc 
hand, it is an economy budget reflecting 
controversial decisions to cut and hold 
back important military projects as an 
wowed means of curbing the mounting 
federal deficit. 

Yet, on the other hand, the new de 
fense budget represents the Admuinis- 
tration’s conception of adequate mili 
tarv preparedness in the face of growing 
Sovict military might and the grim 
continuation of the cold war. 

Although some few details have still 
to be ironed out, the defense budget 
went to the Security Council in essen- 
tially its final shape. It is still under 
official wraps, but enough particulars 
have leaked out of the Pentagon to pro 
vide a_ general 
expenditures 

lor one thing, the size of the Penta 
gon’s new budget is reduced somewhat 
by the inclusion of substantially in- 
creased space exploration expenses in 
the budget of the National Space & 
Acronauties Administration, the 
civilian agency. 
¢ Spotlight—I'wo important military 
developments last week threw a strong 
spotlight on defense questions as the 
Security Council took up the budget: 

¢ The first successful firing of the 
\ir Force’s Atlas ICBM (picture, right) 
over its 6,300-mile range. ‘The test 
marked a major step forward in pushing 


outlavs. Ex 


space vehicles are 
ind constructten 


preview on defense 


new 


Not Planes, 


the big missile into operational status 

e The disclosure by Aviation 
Week, a McGraw-Hill publication, that 
Russia has developed and now flving 


1 prototype wered bomber 
U.S. efforts o1 
have vet to go 
stage. Under 


flight of { 


1 project of this typ 


vevond the design stud 
current plans, the first 
S. nuclear-powered plane 


is not scheduled for at least another 
three vears 

Word also began to circulate that 
Kussia is making progress on something 


prog 
a nuclear rocket 
this field may 


much more important 
the U.S. program in 
well be speeded up 

¢ ICBM Impetus—lhe new 
budget lavs out plans to exploit the 
Atlas’ 
the Convair 
tion of prototvpe models is now unde 
way. Over the next 12 months the pro 
duction of operational Atlas 
will begin, with expenditures on thi 


defteonss 


success bv s] 


| 
missilc 


yeeding up output of 
Limited produc 


missiles 
project rising well over the billion-dollar 
mark 

Work on the Air Force’s follow-up 
ICBM, the solid-fueled Minuteman 
will also be accelerated. This is undet 
development by a team of contractors 
including Boeing, North American 
Aviation, Avco Mfg., ‘Vhiokol Chem 
ical, Aecrojet-General, and Hercules 
Powder Co. But the Martin-Acrojet 
General Titan, a liquid-propellant 
ICBM with more advanced features 
than the Atlas, will be kept at a rela 
tively low rate of development effort 
¢ Nuclear Holdback—Despite the Rus 
sian nuclear” aircraft achicvement. 
there’s no sign that the Pentagon will 
substantially step up the joint Air Forcc 
AEC “Project Camal’’ to develop a 
comparable plane. ‘The product now 
runs at an annual rate of $150-million, 
with major contracts held by Lockheed 
Convair, and General Electric. 

But the latest Russian technological 
success provides a new stick for Con 
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EYED for possible cutback is Convair’s B-58 medium-range supersonic jet bomber, along 
with a considerable group of other military planes—and even some lesser-priority missiles. 


or Economy Budget 


giessional critics of U.S. defense policy, 
ind is certain to spur a new attack on 
military budget economizing. 

Over the past 12 years, the military 
services and AEC have spent $550-mil- 
hon on the nuclear aircraft project. 
lhe Administration refuses to put the 
project on a crash basis, contends that 
present U.S. technology would restrict 
1 nuclear plane to low speeds, and that 
such a low-performance aircraft dees 
not fit into current requirements 
¢ Shape of Things—Over-all, this is 
how the new defense budget shapes up 

¢ Aircraft production expenditures 
will dip well under $7-billion in fiscal 
1960 for the first time in eight vears. 
ihe current rate of expenditure is $7.2 
billion; next vear’s volume is likely to 
be some $1-billion lower, reflecting the 
rapid transition to missiles. 

¢ Missile production spending will 
increase by at least $1-billion over this 
vear’s $3.4-billion rate. 

¢ Research and development 
spending, estimated at $2.4-billion this 
vear, Will rise slightly. ‘Vhere’s a plan 
to include in next vear’s R&D budget 
breakdown the costs for prototype fab- 
rication and testing and evaluation of 
weapons—expenses which now 
how up under production (page +3). 
Such expenditures now run to almost 
S¢-billion annually. Lumped in with 
ordinary R&D costs, they would bring 
the total R&D budget well over $6-hil- 
lic Nn. 

e Construction spending will be 
cown 10% to 15% from this vear's 
S?-hillion volume. Construction is a 
typical case where military budget cut 
ting has taken hold firmly. As recenth 
as two months ago, Pentagon Comp- 
troller W. J. McNeil said military con- 
truction spending could not be cut 
Ihe new cuts reflect decisions to allow 
the Strategic Air Command base dis 
persal program to wind up over the next 
1S months, and not to boost missile 


Hew 
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construction activity much be- 
vond current plans. 
e Where to Save—In holding next 
vear’s spending estimate even to $42- 
billion, the Pentagon was forced to 
make broad cuts. ‘Vhe big savings will 
be made by holding production of 
many of the latest planes and missiles 
to current low rates, or even reducing 
schedules. 

Last week. for instance, the Air 
l’orce canceled Bell Aircraft’s contract 


for production of the Rascal, an air-to 


base 


surface missile carried by the B-47 
medium-range bomber. 
\ few davs before, the Navv cut 


back production of Martin's Seamaster 
jet seaplane. The decision to slash 
total output of Seamasters from 24 to 
14 planes will save almost $60-million. 
¢ Ouestion—Another upcoming Navy 
decision will wash out either the Chance 
Vought-Pratt & Whitney FSU-3 or the 
MecDonnell-General — Electric F4H. 
Phe two all-weather fighter-interceptor 
planes are competing fol 
contracts. 
Such projects as these are also likeh 
to be hit 
e Among aircraft 106 
and B-58 medium-range 
bomber, Lockheed’s I'-104 
fighter, NicDonnell’s V-101 fighter, 
North American’s A3J carrier attack 
plane, Republic’s F-105 fighter-bomber. 


production 


Convair’s | 
interceptor 
upersoni¢ 


¢ Among missiles: Douglas’ ‘Thor 
IRBM, Martin’s  Mlace, Chance 
Vought’s Regulus I], Chrvsler’s Red- 
stone. In addition, both Northrop’s 
Snark and Chrysler's Jupiter IRBM 


will probably be phased out of produc- 
tion next vear. 

Also, General Electric, which has a 
prime contract on the J-93 engine, and 
Pratt & Whitney, which is doing “back 
up” development with its J-58 engine, 
are competing for the B-70 bomber and 
I’-108 interceptor aircraft projects. Onc 
project will be definitely selected 



































JUMP in spending for Atlas ICBM will 
follow successful test firing over 6,300-mi 
Solid-fueled 
budget push, but ‘Titan won't keep pace 


range. Minuteman will share 

















Farmers O.K. Benson Plan—But... 


@ The program doesn’t solve the basic problems. 


@ The Corn Belt likes the Agriculture Secretary’s views 


on lower price supports and no controls over production. 


@ The catch is, crop surpluses are likely to build up 


at an even faster rate. 


@ And the drain on the federal budget—already at 


an all-time high—will increase. 


Phrough all his six harassed vears as 
Secretary of Agriculture, Ezra ‘T. Ben 
on has been trving to win a major 
clear-cut victory over his foes in Con 
gress. He thinks he got it last week, 
when Corn Belt tarmers voted over 
whelmingly against production con 
trols 

\ll along, Benson has been pressing 
his idea of the cure for farm ills: fewer 
production restrictions, bigger con 


umption based on lower prices. So he 
hailed the result of the corn vote as a 
big step toward his ultimate goal for 
ill of 

However, his opponents retort that 
the corn vote had a fore-ordained result 
com farmers have alwavs been balky 
ibout going into the acreage allotment 
program, preferring to feed their sur 
plus corn to livestock than to have it 
tored in government bins, even at sup- 
port prices. So the 
merely validated what a 
corm producers have 


iwriculture 


vote mav_ have 
majority of 
been doing for 
vears anvwa\ 

Moreover, the referendum did noth 
ng to solve the underlying problems 
of huge farm surpluses and runaway 


costs to the federal government 


L. Political Effect 


Benson's victors the farm bloc 
in Congress will leave its mark on the 
legislative Hearings on 


VCar. 


OVCT 


next session 
tarm held 
[his time vou can expect to see a little 
bit of evervthing proposed 

e A return to high supports, with 
tough production controls. 

e A stronger effort to retire more 
land from production 

e Another stab at the old Brannan 
idea of letting the market set the price 
and paving the farmer a fixed subsidy 
per unit of output, in licu of propping 
up the market price through massive 
government buying of surpluses. 

When the shooting is over, Congress 

scems likely to move along with Benson 
toward lower supports and fewer pro 
duction restrictions, without much real 
effort to case the pressure of surpluses 
or the 


legislation are ever 


burden on taxpavers 


26 


¢ Politics—A farm that will 
cope with the surplus without losing 
clections is high on the list of “must? 
legislation for the new Congress. Both 
parties are hunting for the mght com 
bination—the Democrats because they 
want to keep a Corn Bett tide running 
in their favor, the Republicans because 
the Corn Belt farmer figures high in 
their hopes for a comeback in 1960 

In last week’s referendum, farmers 
were aware that when they voted against 
production controls they were voting 
on Benson's Benson had cam- 
paigned against controls, with the sup- 
port of only one of the three national 
farm organizations—the American Farm 


prog! un 


side. 


Bureau Federation. The Grange and 
the National Farmers Union declared 
that both choices on the ballot were 


bad. 
¢ The Ballot—The voting itself was a 
victory for Benson. He fought for such 


a vote and finally obtained it from a 
icluctant Congress as part of the Agri 
cultural Act of 1958. ‘The act also 
provides a loosening of production 
restrictions over cotton and rice, and 
Benson savs he will ask the new Con 


egress to do the same for wheat, tobacco, 
and peanuts. 

On the ballot, corn farmers had this 
choice 

¢ Benson's program of price sup- 
ports at around $1.14 per bu. for all 
the corn the produce, 
without any restrictions. 

e A. program support 
price of around $1.27 per bu. only for 
the corn that was produced on 33 
million acres, 15“ less than this vear’s 
icreage allotment. 


farmecrs can 
aACTCUgC 


offering a 


ll. Surplus and Subsidy 


Benson is happy about the endorse- 
ment of his philosophy, but there is 
sign that will aggra- 
vate two very practical problems that 
haunt Washington  policvmakers in 
both parties: 

Crop surpluses are likely to grow even 
faster. ‘The government already has 
§2.3-billion worth of corn in the price 
upport svstem, not counting this vear’s 


CVCTN his victory 


crop, the greatest in history. Without 
production controls next year, and with 
weather, the crop can be ex 
pected to increase. Under the new plan 
for cotton, plantings will also head 
sharply up, adding to the cotton sur 
plus similar outlook for 
wheat, no matter what Congress does 
about that crop 

The drain on the budget—already at 
an all-time high—will increase. In fiscal 
1953, the vear Benson took office, agri 


AaVCTAgC 


| here's a 


cultural outlavs were less than $3-bil 
lion. Last vear thev totaled $4.5-billion 
Ihe estimate for this vear is $6.4-bil 


lion. Officials in the Agriculture Dept 
privately estimate that costs may jump 
to $7.5-billion or SS-billion next vear 


od of cotton, wheat, 


Credit 


is the increasing fl 

ind corn goes into Commodity 

Corp. loans 
Benson — has 


only nibbled at the 


fringes of the problem Ile argues that 
lower price supports and lower prices 
in the market will increase 


consump 
economists al 
idea that 
consumption would rise enough to end 
surpluses. ‘The food, they 
never cease to point out, is inelastic 

it does not respond readily to changes 
of prices 


tion. But agricultural 
most unanimously oppose an 


demand for 


lll. Farm Belt Thinking 


Out in the food-producing areas, a 


lot of hard thinking is going to the 
heart of the problem—the ability of 
farmers to produce more than consum- 


crs wanted to bu 
Vhere’s a great conflict of ideas,” a 
veteran Indiana agricultural expert puts 


it. “‘larmers would like to expand mar- 
hets—by subsidized exports, — food 
tamps, or anv wavy possible.” But ccon- 


this is a dead end 
vour teal hope hes in cutting down the 
number of people on farms and the 
amount of land that’s producing crops.” 
e More Land—lor th 
vears, farmers have been arguing against 
partially taking 
Phe number of people on 
farms is shrinking at a rapid clip 

But at the same time, farmers dem- 
onstrate an insatiable hunger for land 

a hunger that is driving corn land to 
fantastic prices. Good 1 Thinois 


omusts are saving, 


past several 
the economists—but 


their advice 


central 
land is being bought for S600 an acre; 
S700 an acre is expected shortly, and 
will 
lhe bidders are chicfly farmers 


some are savin soar to 


S1.000 


g the price 


who are anxious to purchase land ad 


joining their own and thus cut unit 
costs 

“There’s a dangerous trap here,” an 
Mlinois agricultural economist points 


out \ lot of peopl 
that this land is 


ire getting the 
idea worth SOUU to 
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How Sinclair Increases Oil Recovery —With Fire 


“Crude oil is a stubborn material. It clings so tenaciously to the 
porous rock formation in which it’s found that in many cases 
more than half of the oil is not recovered by conventional 
production methods. Now, however, Sinclair research engineers 
have learned how to use an ancient tool—fire—to pry out additional 
quantities of the oil left behind. A patented Sinclair “heatwave 
process starts a fire in the oil formation. Then, injections of gaseous 
fuel and air drive the fire through that formation, sweeping 

the oil to producing wells. Now undergoing commercial 

testing, this Sinclair research development promises much 

fuller utilization of the nation’s oil resources and demonstrates 


our continuing technical leadership.” 


SINCLAIR OIL CORPORATION . coo FIFTH AVE., NEW YORK 20,N.Y. 








$700 to a new operator. It’s not. It’s 
worth that price only to a neighbor- 
ing farmer who already has machinery, 
buildings, and livestock, and can cut 
down his unit costs by operating more 
land. We're likely to have a collapse of 
land prices if this bubble gets much 
bigger.” 

Land in cultivation is not shrinking 
it’s being used by fewer farmers to 
produce more and more. How to reduce 
the amount of cultivated land is such an 
important problem in the eves of the 
Indiana Agricultural Extension Service 
that it is being made the topic of 12 
special discussion meetings with farm- 
ers this winter. 

¢ Retiring Land—J. Carroll Bottum of 
Purdue University at Lafavette, Ind., 
an exponent of land retirement 
is the solution to surpluses, sees two 
philosophies in conflict 

¢ There's the free-market philos- 
ophy of Benson on one hand—with 
prices seeking their own level and no 
production controls 
e Then there’s the controlled-mar- 

ket philosophy, 


song 


with farmers banding 
marketing monopolies, 
controlling how much of their output 
will be sold and thus largely setting 
prices. The Grange at its national con- 
vention last month approved some such 
approach as this, calling it 
marketing.” 

Neither approach will work, in Bot 


together into 


“managed 


tum’s view, unless it is accompanied by 
a land retirement program. As he sees 
it, the retirement of something like 
50-million or 60-million acres would 
cut production back to manageable 
proportions. 

The current acreage reserve plan 
takes an important step in the direction 
of land retirement. For $285-million 
appropriated for fiscal 1959, the Agn- 
culture Dept. expects to retire some 
i3-million or 14-million acres. Farmers 
offered to retire 20-million acres, some 
of it at rentals lower than those posted 
by the government, but the program 
is limited by the funds available. 

e Farmers Like It—The owner of a 
275-acre Indiana farm explains why 
farmers like it: ‘““Vhev’re offering me 
$19 an acre a vear for a period of five 
vears. I’m holding out for a 10-vear 
contract. Then I'll be 65 and ready for 
social securitv.”” In almost every state, 
more land offered for retirement than 
the appropriation could cover. Despite 
the fact that farmers like it, the program 
mav come under heavy fire in the next 
Congress. Local merchants object be 
cause sale of production goods to 
farmers declines when land is retired. 

This complaint is particularly strong 
from Southern small towns 
also a likelihood that the Eisenhower 
Administration will sharply reduce land 
retirement appropriations as part of 
its economy drive. 


I here’s 


SBI Show Is on the Road 


Small Business Administration issues final rules for pri- 
vate investment companies that will provide capital for little 


concern. 


this week officially 
much-trumpeted program 
timed at pulling investors into the un- 
derwriting of 

Phe Small Administration 
on Monday issued final regulation and 
ippli ition forms for the new Small 
Business Inve Company pro 
ram. By midweek, about 100 com 
pleted forms had been returned to SBA 
cgional offices, and by 


The government 
launched it 


mall businesses 
Business 


tment 


vearend the 
to have the first SBI com 
operating 


igency hope 
Pathe ’ 
¢ Filling a Gap—The program secks to 
fill a wide gap in the nation’s financial 
tructure, with SBI 
supplying smaller concerns 


privately owned 
COM pale , 
with two of their most pressing needs 
equity capital and working funds 

The program has attracted wide in- 
terest not only among little businesses, 
but among big-time financiers who sec 
new vistas for investment, sweetened by 
tax advantages and capital gains (BW 
Oct.11°58,p23). ‘The 
tially 


substan 
investing in 


program 
reduces the risk ot 


28 


The impact is expected to be substantial. 


small companies, and losses can be 
charged against income. 

In approving the program, Congress 
provided $250-million to be ady inced 
to SBI companies for relending to small 
business. But the 
money is expected to come from private 
investors. SBA, in line with Adminis- 
tration “partnership” policies, plans to 
cncourage this actively by issuing hh 
first almost exclusively to 
those SBI companies that put up all 
their own capital 
¢ Rules Changes— he final SBA regu 
lations made several significant changes 
from the tentative rules issued a month 


biggest supply ot 


censes at 


ago, and went a long wav toward casing 
fears of bureaucratic control from 
Washington. ‘The agency made it clear 
that it did not intend to pass on loans, 
leaving it up to the investment com 
panies and the applicants to work out 
details within the regulations 

Several steps are needed to get an 
SBA After SBA initially ap 
proves the application, the investment 


license. 


company must secure a state charter. 
When SBA gets proof of the charter, 
it issues the license. In cases where a 
state will not issue a charter because of 
possible conflict between SBA regula- 
tions and its own laws, federal charters 
can be granted by SBA 
¢ Big-Time Investors—IThe new rules 
make a bow to big-time investors. SBA 
will allow an individual to own more 
than 49% of the stock of an investment 
company, but will review the circum- 
stances in each such case 

When state charters are granted, 
SBA will allow as few as three stock 
holders to form an investment com- 
pany, instead of the 10 required for a 
federal charter. 

Another important 
the definition of a small business one 
that has total assets of less than 
S5-million, or one whose total after-tax 
income has not averaged more than 
$150,000 a vear for the past three vears 

Loans can be made for not less than 
five vears or more than 20 vears. When 
SBI buvs convertible debentures, the 
debentures must be issued for at least 
five vears, though thev can be converted 
into common stock at any 


revision makes 


time 

One controversial point that remains 
unchanged is that SBA will charge 
5% interest on federal funds advanced 
to SBI companies 
¢ Hectic Days—Impact of the new pro- 
cram will be far greater than all other 
SBA programs combined, and SBA Ad- 
ministrator Wendell B. Barnes and his 
staff been well aware of it. The 
atmosphere the past few weeks at SBA 
lieadquarters recalled the 
ncw 


h ve 


when 
into be- 


davs 


wartime agencies sprang 


ing almost overnight 
Lights burned late as 


officials 


whipped the new investment division 


Visitors had to tread their 
workmen moving in desks 
ind installing telephones in and 
unmarked offices 

Officials still are holding 
ver the attitude of the states toward 
il the federal regulations in relation 
to their own investment and incorpora- 


states have 


into shape 
wav through 


new 


their breath 


However, most 
indicated their 

With the 
cram, and 
the small 


tion laws 


eagerness TO cooperate 

financial size of the pro 
with both parties 
business vote, 


courting 
polttics is a 
ready deeply involved. Rep. Wright 
Patman (D-Tex.), chairman of the Small 
Business Committee and frequent critic 
of Administration financial objectives, 
ccused SBA of ignoring the direction 
intended by Congress. He 
ticularly aroused at the 
license first companies 
up all their own capital 

For their part, Administration 
believe the ney 
weaken Democratic criticisms by 
ing mone 


Was pat- 
decision to 
those that put 
offi- 
will 
pour- 
next vear to SBI companies 
in economically distressed regions. 


cials program 
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The concentrated consumer 
markets of New England and 
New York, the Great Lakes 
Country and the Middle West, 
the Gulf States and the entire 
Atlantic Seaboard—over half the 
nation’s population is overnight 
from North Carolina. 


Quick accessibility and modern 
transportation expediting delivery 
of materials and products give 
North Carolina industry a de- 
cisive advantage. Transportation 
already including 575 common 
carriers, six major airlines, six 
main rail lines, and two deep 
water ports, is being constantly 
improved and expanded. For in 
North Carolina, governmental 
climate, facilities and resources 
all are keyed to industrial 


growth. 


These are but a few of the 
factors which make North 
Carolina’s industrial climate 
ideal. For the complete story— 
and other advantages to you— 
contact Wm. P. Saunders 
Director, Dept. of Conservation 


and Development, Raleigh, N. C. 


NORTH CAROLINA 





In Business 


John L. Lewis and Soft Coal Industry 
Sign Contracts for $2-a-Day Pay Hikes 


lhe United Mine Workers and bituminous coal op- 
crators agreed on new contracts this week, to lift pay 
of some 180,000 miners $1.20 a dav effective Jan. 1, a 
further S0¢ a day in April. ‘That will raise the base pay 
of John L.. Lewis’ miners to $24.25 for an eight-hour day. 

In other midweek labor developments: 

The Machinists and ‘Trans World Airlines reached 
tentative agreement on terms for ending ‘TWA’s two 
week strike but Eastern Air Lines’ strike appeared no 
nearer an end 

United Auto Workers strikes ended at Studebaker- 
Packard and Caterpillar ‘Tractor, for S¢-17¢ raises at the 
latter 

Olio workers lost another fight for supplementary un- 
employment benefits; Ohio's Supreme Court upheld a 
tate bar against integrated state jobless pay and SUB. 

Ihe government reported unemployment down in 
most of 14S major industrial centers in October-Novem- 
ber; six areas left the “substantial labor surplus” list (over 
6‘« idle), leaving $3 so classified (in 1957, there were 24). 

\FL-CIO’s oil union served notices terminating 600 
contracts to merease pressure for raises up to 25¢ 

U.S. unions tied up more than 100 ships in the world- 
wide boycott of ships flving “flags of convenience” from 
Panama, Liberia, Hlonduras, and Costa Rica. Generally, 
the global drive—first of its kind—wasn’t successful. 


Some Restaurants Slap 5% Boost 
On Bills Paid Via Credit Clubs 


) 


Restaurant owners in at least two states are threatening 
to slap an extra 5‘¢ on bills paid through credit club 
plan he restaurant associations in Wisconsin and 
Washington sav the boost will go into effect Jan. 1. 
lhev argue that it is needed to partially cancel the 7% 
charge on each bill that the restaurants must pav to such 
tions as the Diners’ Club 

\ spokesman for Diners’ assailed the boost as “un 
ethical and probably illegal.” He added: “We will not 
tolerate it. If necessarv, we will exclude those restaurants 
from our service. 


OTL Za 


Northeast’s Railroads Try New Moves 


To Ease the Pain of Passenger Losses 


lhis was a week for new moves by the Northeast’s 
railroads to ease the losses of their passenger services. 

Lhe Lehigh Valley RR went furthest. It will ask the 
Interstate Commerce Commission for permission to drop 
all passenger service. ‘The Lehigh says it loses $4-million 


30 


a year hauling 600,000 passengers to points between New 
York City and Buffalo 

Ihe New York Central and the New Haven both put 
in bids for state aid to maintain commuter services into 
New York City. ‘The Central emphasized tax relief. ‘The 
New Haven was more specific: It said it needs annual 
subsidies of $1.4-million in the form of tax abatement, 
$500,000 in cash. 

Ihe city of Philadelphia, to reduce downtown traffic, 

is indirectly helping two railroads. In October, it worked 
out a deal with the Pennsylvania and the Reading to sct 
a flat 30¢ fare on their commuter lines to Chestnut Hill 
the old fare to Chestnut Hill was 53 For a dime 
more, the commuter can buy a transfer to Philadelphia 
l'ransportation Co. citv buses (the nde used to cost 20¢). 
Che city, from a $160,000 appropriation, covers the rail 
roads’ losses on the low fares. In the first month, the 
roads carried 18,000 more passengers than they had 
expected. 


Two Oil Companies Ordered 
To Drop Agreement They Deny Exists 


\ federal district court in Louisville, Kv., has enjoined 
Standard Oil Co. (N.J.) and Standard Oil Co. (Kentuckv) 
from practices that, it savs, violate antitrust laws 

The government charges that Kvso and Esso Standard 
Oil (a Jersey affiliate) have set up states in which each 
will market and have agreed to keep out of each other’s 
area. It also charges that a contract under which Kvso 
buys some 80°%, of its products from Esso is “in restraint 
of competition.” The charge implies that the alleged 
territorial agreement is a quid pro quo for the purchase 
contract. 

Isso denies any such agreement exists, calls its con- 
tracts “perfectly proper.” 


Business Briefs 


It's possible—but highly improbable—that the 30,000 
Delaware corporations that have headquarters in Wil- 
mington may be slapped by the city with a 4° tax on 
gross receipts. ‘The City Council has passed the tax on 
two readings, with one to go. However, there's a feeling 


that it’s mostly sparring by the city to get some help 
paving its bills. 


On Jan. 8 a new effort will start to bring 
into the chaotic used plane market. ‘That's the opening 
date for Aircraft Exchange, which once a week will match 
up highest bids and lowest asking prices submitted by its 
“regular” members on any plane weighing over 20,000 Tb, 


some order 


Belief that “fair trade” legislation is a dead issue in the 
Senate was strengthened this week when the traditionally 
favorable Small Business Subcommittee issued a sur- 
prisingly mild report on “the impact of discount houses.” 
Vhe report breathed no fire at all, made no recommenda 
tions, and simply cited the well-worn arguments pro 
duced by friends and foes of retail price maintenance. 
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New Dravo-Lurgi Sinter Plant for Armco Steel 


This Armco Steel Corporation in- 
stallation at Ashland, Ky., is the 
first of several Dravo-Lurgi sinter 
plants to be completed. The new 
facility will make it possible to re- 
claim accumulated sludge and flue 
dust, increase the efficiency of blast 
furnace operation. 

Built into extremely limited space, 
the plant receives and stores a day's 
supply of raw materials in eight 
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hours. It then sinters twenty-four 
hundred tons per day for blast fur- 
nace charging. 

The Armco facility is one of four 
new Dravo installations, two of 
which have capacity greater than 
any plant inthe United States. For in- 
formation on sintering equipment 
or the other products and services 
listed below, write DRAVO COR- 
PORATION, PITTSBURGH 25, PA. 
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helicopters 


Torrington makes the right anti-friction bearing 
for every basic need! 


Application requirements differ. A lightweight, high-capacity Torrington Needle Bearing is just right for a 
helicopter. But it’s a different story with a mammoth power shovel, where Torrington Spherical Roller 
Bearings or Tapered Roller Bearings perform best. 

Between these two examples lie all kinds of requirements. To meet the broad range of needs, Torrington 
makes every basic type of anti-friction bearings. 

This range of experience can be of invaluable service to you in engineering your own anti-friction appli- 
cations. Your Torrington representative is well qualified in your field: call on him for engineering assistance. 
The Torrington Company, Torrington, Conn.—and South Bend 21, Ind. 


TORRINGTON BEARINGS 


District Offices and Distributors in Principal Cities of United States and Canada 


SPHERICAL ROLLER + TAPERED ROLLER - CYLINDRICAL ROLLER +- NEEDLE - BALL - NEEDLE ROLLERS + THRUST 





WASHINGTON OUTLOOK 





WASHINGTON 
BUREAU 
DEC. 6, 1958 


A BUSINESS WEEK 


SERVICE 


Washington is in a state of getting ready—for 1959. 


The Administration’s trouble is that it must make a federal budget big 
enough to care for national safety and meet demands of the electorate, while 
still trying to reduce the Treasury deficit. 


Democrats in control of Congress, for their part, are trying to put to- 
gether a program they say the November voters wanted, while still trying 
to avoid justifying Pres. Eisenhower’s epithet—‘“spendthrift.” 


For Eisenhower, December is the big month. He decides on his broad 
program for the State of the Union message; he O.K.’s the budget; and he 
projects the business outlook in the economic message. All will be com- 
pleted, in philosophy if not in detail, before the new year. 


The Democrats have more time. They are now preparing legislation 
and strategy. The meeting of the national committee over the weekend 
gave guidance to the party, but Speaker Rayburn and Senate Leader John- 
son can change signals after Congress convenes. 

So the maneuvering is tricky, hard to follow in the headlines. But 
cut through to the basic issues, and some sense begins to emerge. Here is 
the outlook: 


Military spending will be increased. Cost of the more advanced weapons 
is on the rise, and Soviet advances in rocketry and air capability are forcing 
the Pentagon budget to more than $42-billion (page 24). 

Farm subsidies will be on the rise. Uncontrolled planting of basic crops, 
even at lower support price figures, will force up the costs (page 26). Some 
estimates are getting to be outlandish, though. Don’t believe the news re- 
ports that the total will go to $10-billion. It will be nearer $7.5-billion. 


Social programs will be expanded. Here is where the President will 
meet his severest test—and may use his veto against the Democratic ma- 
jority. 

Public works spending will be held in line, maybe reduced. The over- 
whelming Democratic majorities in the Western states indicate increased 
pressure for more water and electric power projects—but if business gen- 
erally is good, new projects can be delayed for a while. 

Foreign aid outlays will go up. There is debate inside the Administra- 
tion and among congressmen about how and where the money should be 
spent. But the dollar figure will pass $4-billion. 

The ratio between military and economic aid will be the prime issue. 
The dominant Northern Democratic wing in Congress wants economic aid 
increased, particularly in underdeveloped countries, and wants military 
assistance slacked off. The Administration wants more direct business 
participation in operating our programs abroad. 


Only minor tax action is likely: 


Increases will be voted on gasoline and automotive equipment to bring 
the highway trust fund back into balance. A complicated insurance company 
tax bill will be first up in Congress. Savings and loan associations, mutual 
savings banks, and cooperatives will be looked at, but probably no bill affect- 
ing them will be voted next year. 


Capital gains: A redefinition of a gain is being urged, in order to narrow 
the application and get more revenue. The 25% rate would be left untouched. 


Depletion: The oil companies are braced for a big inquiry in the next 
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session. Many new congressmen are on record for reducing the 272% 
depletion allowance for oil. If anything does happen next year, it will be 
limited to a reduction in the allowance for overseas production, and won't 
include domestic. 


Omnibus overhaul bill: Chmn. Wilbur Mills of the Ways & Means com- 
mittee is thinking about wrapping a lot of ideas into one package, for 
consideration in 1960. 


On labor reform, union leaders and Democrats want to try to pass the 
mild Kennedy-Ives bill that was blocked in the House last session 


It would regulate union elections, and require disclosure on use of union 
funds. No extreme legislation will be seriously considered—such as a ban 
on secondary boycotts or repeal of the Taft-Hartley Act section permitting 
state “right-to-work”’ laws. 

On unemployment aid, Secy. of Labor Mitchell will push for federal 
minimum standards in state unemployment compensation laws. For example, 
at least 26 weeks of coverage, and 50% of take-home pay. But a lot of 
persuading will have to be done, particularly among Southern congressmen. 


The House Legislative Oversight Committee will go out of business. It 
is the group that exposed the Goldfine-Adams mess, and the Miami TV chan- 
nel scandal. Speaker Rayburn has never been pleased with the way the 
committee has been run. Democratic leaders are considering turning over 
further investigation of the regulatory agencies to the House Government 
Operations Committee or the Senate Interstate & Foreign Commerce Com- 
mittee. 


The McClellan rackets committee may fade next year. Main criticism 
of some senators is that the tales of wrongdoing are becoming twice-told 
Also, some members claim that Sen. John Kennedy (D-Mass.) and his brother, 
Robert, the committee counsel, are tailoring the investigation to aid Ken- 
nedy’s campaign for the Presidential nomination. 


Talk that the House Education & Labor Committee will be split is exag- 
gerated. Much as pro-labor congressmen despair of the delaying tactics of 
Chmn. Graham Barden (D-N.C.), they fear the alternative would be worse: 
Rep. Adam Clayton Powell (D-N.Y.) is second in seniority, and would get one 
of the committee chairmansnips. 


A pension drive for World War I veterans is getting under way. Wash- 
ington insiders say the legislation may get through the House next year. The 
proposal is a bonus for all World War I veterans with a disability, whether 
suffered in military service or not. That would be a first step toward a blanket 
pension for all veterans. The Senate probably can stop any such legislation 
in 1959. 


Vice-Pres. Nixon adds a political pro to his staff. 


Robert Finch, a young California attorney who has been chairman of 
the Los Angeles Republican County Committee, will join the Nixon Wash- 
ington staff about New Year’s. He’s a good organizer, will take over much 
of the heavy work in dealing with Republican leaders all around the country. 
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New Benefits For All From 


Living Chemicals: 


This magnificent mosai ans new hope for humanity. It is a greatly 


magnified view of wel Li as From this Liv mical comes new 


L-glutamine which pro dramatic advan in es treatment of 
alcoholism, mental illness, peptic ulcers and epilepsy 

It also he Ips make p ble mass productior Ol the polio conqueror, 
Salk Vaccine. Its use in synthetic media for the growth of other viruses 
and micro-organisms shows steadily increasing promise day after day 

L-glutamic acid is but one of the many Living Chemicals produced 
in our 72 modern plants. Living Chemicals research in potassium chloride, 
dicalecium phosphate, magnesium oxide and others is helping to create 
new products and new 

Here at International Minerals & Chemical Corporation, we grow 
steadily by helping all industry grow. Perhaps IMC research and Living 


Chemicals can help yo 
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Architectural rendering of the new St. Jean, Quebec, plant of National Electric Coil Canada, Limited—a division of McGraw-Edison Co. 


How To Expand With Confidence, Anywhere 


Expanding into Canada, 
firm turns entire 
designing, engineering, 

building job over 


to Cunningham-Limp 


Distance lends enchantment, they say, 
and it’ rue that markets at some 
listance [rom headquarters are often 
ery profitable to a firm that’s willing 
and able to expand. Fortunately, if 
oureXpansion involves building a new 
plant im an unfamiliar area, there’s 
iWay toaccomplish it witha minimum 
of trouble and contusion. 
National Electric Coil Company found 
the answer when it needed new facil 
the in St Jean, Quebec. While the 
firm had been supplying Canadian 
customers for years, this was its first 


actual product ion on 


nto 


venture 
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UNNINGHAM ENGINEERS. INC 


ding project, ask the 





~ kes d 3 business with mingham-limp 


CUNNINGHAM-LIMP 


DESIGNERS - ENGINEERS - BUILDERS 
(a DETROMT INDIANAPOLIS KANSAS CITY ST LOUIS 









Dominion soil. The entire job of de- 
signing, engineering, and building was 
turned over to Cunningham-Limp. 
CL offered the and conven- 
ience of an American company, while 
our familiarity with Canadian meth- 
ods enabled us to more than meet the 


service 


high standards set by our customer. 
National Electric Coil management 
people commented, happy with 
everything the ingenuity your 


people displayed in solving tough engi- 
neering and construction problems 
saved us time and money . am sure 
your other customers will be pleased 
with your method of relieving them 
of all details and headaches” 


If you are considering expansion into 
a new area, any place in the United 
States or beyond its borders, we'd like 
advise you pre-construction 


to on 


THESE COMPREHENSIVE SERVICES WILL PAY OFF FOR YOU. 


and development « Plant layout « Machinery 


analyses ¢ Site selection, planning 
moving ¢ Materials handling 


and installation « Building design 


methods and sy 








design, en and 
ur 
IONS IS... any where! 


problems and gineer, 


construct the project area ol 
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EXPANDING INTO CANADA? Cunningham- 
Limp,a United States company, is alsoCunningham- 
Limp Company, Ltd. of Canada. C/L personnel 
are qualified properly to provide architecture 
and engineering for Canadian projects. They 
are thoroughly acquainted, of course, with 
Canadian construction practices, codes, labor 
and material markets, prices, etc. If you're 
Canada-bound, perhaps we can be of service. 





Getting the most for your expansion 
dollar the ubject ol a 7S8-page illu 

trated brochure whicl e'll be glad to 
send vou if vou’re thinking of building 


It’s filled with helpful information on 


suct aried subjects a plant layout, 
site election and equipment in talla- 
tion, as well as designing, engineering, 
and building. Please request it on your 
letterhead 


Engineering-economi 


¢ Building construc 


stem quipment design, purchase 


and engineering tion, in 


cluding — Industrial plants « Warehouses ¢ Research laboratories « Chemical proces 
plants « TV and radio facilities « Power plants « ( ¢ Railro 
and utility factitttes 
CUNNINGHAM-LIMP COMPANY 
CANADA Cunningham Engineers, Ine . Cunningham-Limp Company, Ltd 
Detroit 2, 3087-S W. Grand Blvd PR 3-4000) e Indianapolis 4 Illinois | ME. 4-239 
Kansas City 6, Mo., 909 Searritt Bldg VI2-8791 e St. Louis ¢ 6 Linde | t Bld oO! yoo 
loront Ontario, Canada. Suit 14K S VM 





RESEARCH 

















4 amas 


7 eT 
——— ied 


, a 
4_-—{~"~ ~~ — 
¢+-~-}+ ~ a 
@4 —— 
« ~~ 


ee 
’ 
te Le 

















$° di 

oe” ee (2) 

| The chemicals are fed 
gradually into the cell 
They react and the energy 
is immediately converted 
to electrical energy at 
special collector plates— 
without passing through 
the intermediate form 
of heat. 





Two chemicals are stored 


~~ cell until needed. This is 





















separately outside the fuel 


where the energy 
comes from. 


di Energy 
\ produced by 
the fuel cell 
can be 





harnessed to 
do useful work. 
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Residue from the 
electrochemical 








reaction ts 
collected 








outside the 
fuel cell 





Short Cut to Electrical Energy 


Lockheed’s new fuel cell, now in advanced develop- 


ment, turns chemical energy into electrical in one step. It’s 


portable, compact, and may even power autos someday. 


Scientists have long dreamed rather 
wistfully of finding a way to transform 
chemical energy directly into electrical 
cnergy, without the wasteful intermedi 
ate step of burning something to makc 
heat, running an engine with that 
heat, and then using the engine to drive 
an electrical generator. ‘The dream has 
been to do this on a basis bigger and 
expensive than conventional dry 
cell batteries, and vet keep the system 
small and compact. 

Phe drawing above explains the work 


less 


ings of a system that could” turn 
the wistful dreams into realitv—and 


could bring revolution to the propulsion 
of moving vehicles, from automobiles 
to rockets. 

Phe system involves a “fuel cell” nov 
in an advanced stage of development 
in the Sunnvwvale (Calif.) laboratories of 
Lockheed Aircraft Corp.'s Missile Svs 
Div. The innards of the final 
version mav not look exactly like the 
mockup on which the sketch is based, 
but it will operate fundamentally on 
the same principles. 

The fucl cell's eficienc 


toms 


is startling 
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lime after time, it has produced elec- 
tricity with a fuel utilization of almost 
100%. In other words, practically none 
of the fuel goes into waste (such as the 
ish from burning wood). And 70% or 
more of the fuel’s orginal energy 1s 
converted into clectrical energy. ‘This 
ligh rating for energy conversion eff 
ciency compares with a mere 35% for 
steam engines and even less for internal 
combustion engines 

¢ Contrast With Cousins—I he Lock 
fuel cell is, of course, not the 
first or the only system so far developed 
to make the chemical to clectrical en 
crgv transfer in jump. Drv cells 
ind storage batteries do essentially the 
same thing. But for extended power 
use, drv cells have well-known inherent 


heed 


ONC 


limitations. Similarly, the new tech- 
niques of thermionic conversion, a 
vstem for making electricity some 
what akin to the thermocouple (BW 


Dec.7°57,pl17), produce electricity in 
ne step, but intense heat has to be 
in ingredient of the proc At high 
temperatures clectrons are boiled off 
converte 


ne clectrode in a thermioni 


and picked up as clectricitv by anot! 
he heat isn’t 
advantage, however So tar, its con 
version eficiency is only about 15 


the svstem’s onl: 


¢ Hunt Begins—Lockheed’s de 
ment of the fucl cell began as a search 
for a new source of power fi 


devices, telemetering, and airborne « 


puters. The power package had t 
portable, compact, and full of 
\fter the first encouraging step 


ward with the fuel cell, the com) 
assigned a task force under Dr. M 
Kisenberg, an clectrochemist int 
in energy conversion, to push. thi 
ect as quickly as possible 

Ihe kev to success of the fuel 
is a material developed by Lockh 
researchers in the field) of 
phvsics—the study of the war 
in a sohd state 
material is a closeh 


behave and me 
guarded 
secret until patent protection ha 
acquired, but is probably a 
material that picks up the 


leased in_ the 


CTithil 
cne;rg 
chemical reaction 
converts it into electrical cnerg 

out itself being consumed. ‘Th 
terial belongs to a class known 

mixed valence compounds of the t 


Phe 


tion metals contain on 


of the metallic clements Iving in 
center of the table of clement 
ivon, nickel, and mangane In t 

















Lol l] mei el-jielael-js 
owns it now 





When you ship, title passes, 
and your credit risk begins 


At the time of shipping, you create an account receivable . . . and 
unless you have credit insurance . . . your insurance protection 
ceases. You lose control of the asset because title of the merchan- 
dise has passed. It is sound to insure your product while you own 
it. . . itis equally sound to insure it when your customer owns it 

. and owes vou for it. Aggressive executives, through American 
Credit Insurance, continue protection of their working capital 
and profits invested in receivables. It is an important tool for 
constructive credit management. Our booklet on the many ways 
credit insurance contributes to financial security and sales progress 
should interest you. Write AMERICAN CREDIT INDEMNITY Co. of 
New York, Dept. 42, 300 St. Paul Place, Baltimore 2, Maryland. 


Protect your capital and profit 
invested in accounts receivable 
with American 
Credit Insurance 


ANY ACCOUNT...NO MATTER HOW GOOD...I/S BETTER WITH ACI 
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“... the Lockheed fuel cell 
can be made in almost any 
size, depending on how much 
power is needed... .” 

STORY starts on p. 3° 


vears, this group of compounds ha 
been under intense study 

he Lockheed cell, from a purch 
arrangement standpoint, has a new 
twist, too. Its chemical fuels—source of 
the energy which the cell produces—are 
tored outside the cell proper, and ar 
fed in as needed 
e Capacity—The result 


powerful Energy produced by ek 
chemical reaction is convention 
measured in watt hours per pound of 
weight. Fi stance, tl nventional 
aut bile batter | to vield 
St vatt h IX 1] Th new 
Lockheed fuel I] ( t being 
cesigned to p uce | tt h p 
lI And ther ( eake t 1 that th 
researche!l 1 shortl t ! 
Ca] 1¢ -_ tt hou 

| » 2 tt-h pe 
woul cuce l a t g 
to pow Cl vp | I I 
craft, as well as providing power f 
communication in TX t I pact 
vehicles Sal Eisenberg It quite 
pe ssible, to that the fuel cell coul 
eventually req ec th ite 

+ ] +} 


bustion engine in au 


iwination of Detroit's enginect ind 
designers can be excited | tal if } 
SO0-watt hour per Ib. fuel cell—let alone 
one that can generate 300 watt 

e Virtues—The new fuel cell is much 
more versatile than other d es for 
transforming chemical cnergy directl 


into electrical, according to Eisenberg 
It can live on anv one of a number of 
high-energy chemical fucl in either 
solid or liquid state. Eventually, Lock 
heed hope to use hydrogen, because 
the most efficient of all possible fucls 
in the energy it produces per pounc 
Rut today’s hvdrogen is considered toc 
full of impurities. So at the moment 
the dict consists of other high-energ 
fuel 

The fuel cell can be made in almost 
nv size, depending on how much power 
O noise and emit 


is needed. It makes 1 
no fumes. Moreover, it’s a breeze t 
maintain, because there are no moving 
parts. It is apparently entirely immune 
to the disintegration that afflict the 
lead storage batter 
Lockheed researchers have deliber 
tely tried te poison” the fuel cell's 
clectrodes to induce disintcgration—and 
so far, happily, thev have failed 


¢ Applications—L. Hugene Root, Lock 
heed vice pre ident and general mana 
ger of th Missile Svstems Dh 1S 
enthy sti ibout th nnic | fi 
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TO CORPORATE OFFICERS: 


You are cordially invited to land your airplane at Bethpage to see the 
new Gulfstream. Its high speed flight performance, pressurization, 
and short field characteristics will convince you, we feel, 

that here at last is the executive aircraft designed specifically 
for your flight operations. Since the modernization of your 

business fleet is such a considered purchase, we would like you to 
inspect Gulfstreams in various stages of construction and flight 
testing. The reliability features, from fail-safe construction to 
Rolls-Royce Dart propjet engines, will give you information you need 
to help you make your decision. Teletype your ETA, or radio our 
control tower. Your pilots know our frequency 


Leroy R. Grumman 

Chairman of the Board 

Grumman Aircraft Engineering Corporation 
Bethpage + Long Island « New York 
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Grumman Gulfstream: 10-12 seat executive transport. Cruise: 350 mph. Power: two Rolls-Royce 
Dart (R.Da. 7/2), take-off rating 2105 ESHP., Range: 2,200 miles plus reserve. Pressurized: 5,500 
feet at 25,000. Operation: 4,000 foot runways. 

DISTRIBUTED IN NORTH AMERICA BY: Atlantic Aviation, Wilmington, Delaware; 
Southwest Airmotive, Dallas; Pacific Airmotive, Los Angeles; Timmins Aviation, Montreal, 
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Proportioneers Automatic Strean 
Biender at a major refinery 


-..cut plant investment and operating costs 
...add processing flexibility to meet market demands 


with PROPORTIONEERS 
Stream Blending Systems 


This continuous processing concept, pioneered and perfected by 
Proportioneers, produces finished blends right from base stocks 
without intermediate tankage . . . cuts investment and operating 
costs, increases production. 
For example, in a typical major refinery, Proportioneers Stream 
Blending: 
¢ Reduces initial investment costs up to 8% . . . minimizes real 
estate and tankage requirements 
¢ Cuts annual operating costs up to 6%. . . reduces power and 
labor requirements . . . minimizes in-process inventory 
¢ Increases blending capacity 500%. . . this increased potential 
handles peaks and plant upsets without increased personnel 
Here, as in all industry, B-I-F provides process instrumentation 
and equipment for positive control of materials in motion. Request 
literature. Write B-I-F Industries, Inc., 549 Harris Avenue, 
Providence 1, Rhode Island. 
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B-I-F INDUSTRIES 


BUILDERS-PROVIDENCE + PROPORTIONEERS + OMEGA 
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ture of the fuel cell, including the 
prospects that it could power an auto 
or a plane. Eisenberg suggests other 
applications 

¢ In communications systems and 
ether gear aboard a space ship, requir- 
ing a long-lasting power supply. 

¢ In scanning and recording equip 
ment used in space projects such as 
lunar probes ; 

e In electrification of rural areas 
nd remote communications stations. 

e¢ In operation of industrial ma 
chinery. 
¢ Lockheed’s Scope—I hie popular view 


of Lockheed is that it’s a company 


mainlv interested in the development 


ind production of rocket and missile 
hardware. Its work with the ftucl cell. 
however, reveals that the scope of its 


research is much wider. Besides com 


pany researchers working in the Sunn 
vale labs, there are 2,000 more em- 
love it work at another Lockheed 


lab in Palo Alto 

Beside the more conventional fields 
of research, the company is also prob 
g fields such as magnetohvdrodvnam 
ics (the study of the behavior of liquids 
in magnetic field), crvogenics (low-tem 
perature research) ionic propulsion and 
ontrol of thermonuclear power. 

lor its atomic endeavors, Lockheed 
has installed its own research accelerator 

Lockheed gave high priority to the 
fuel cell project because if the cell 
could be perfected, it could be used in 
several of the company’s basic missilc 
production items. 


Asepsis for the Moon 


When a missile hits the moon, sci 
cntists want to be sure that it carries 
nothing from the earth that could con 
taminate the moon. Here a technician 
spravs the third stage of an Air Force 
missile with an antiseptic solution 
Army’s first moon rocket, scheduled 
to be fired this weekend, will get a 
similar spraying 
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from Vinyl Plastisols 
_may come the easiest 




















they gave these metals a permanent finish...tough, tinted, and textured too! 


A vinyl plastisol coating, on metal, becomes a 
permanent finish, both practical (through unusual 
resistance to abrasion and corrosion) and 


beautiful (through rich deep texture and color). 


Vinyl plastisols are extremely versatile. Available in H 
a wide choice of colors, they can create a smooth, = 
textured, or embossed finish on metals, paper, or fabrics. ve 

Monsanto is a major supplier The finish can be thick or thin, flexible or rigid. = & 

—T Ti re . OL = / 

of Gyan wings cotnn and Vinyl Plastisols become permanent sealants, = = 
Monsanto Plasticizers, on - c 
which are based many of the sound-deadening, foamed insulation and upholstery. ” 


from qualified formulators. Molding vinyl plastisols—by slush or rotational methods 


* 


PAT. OF Fe —produces a host of hollow products from dolls’ heads 


Room 144, 


to rain boots. Reproduction of detail is excellent. 


The quality of the work is high, the cost low. 


What's in “The Vinyl Plastisol Story” for you? Use 


Monsanto 


coupon to send for a free copy today. 


Monsanto Chemical Company, Plastics Division, 


Please send me free copy of 
“The Vinyl Plastisol Story.” 


Monsanto Chemical Company 


Plastics Division, 
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Springfield 2, Massachusetts. l 
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Progress Works Here 





One of the most important and 
basic reasons for good telephone 
service is research. The many 
advances in speed, clarity, dis- 
tance and convenience would not 
have been possible without it. 


i hey would not have been possi- 
le either, in the same degree or as 
economically, without one central 
research organization such as the 
Bell ‘Telephone Laboratories. 


i his is the research division of the 
Boil Svstem 


ds of the nation have grown. 


It has grown as the 


lhe work of its hundreds of scien- 
tists and engineers covers many fields 
ind goes exploring and developing in 
many directions. But it is aimed 
primarily at the betterment of com- 
munications services and the finding 
ff ways to provide this better service 


it the lowest cost to the customer. 


Not just recently, but long ago 
the Bell System recognized the busi- 
ness and national need for basic 
research and it has devoted a con 


siderable part of its laboratories pro 
gram to this field. 


The “search for new knowledge 
the effort to increase our understand- 
ing of nature—the probing into the 


unknown’—has brought substantial 


BELL TELEPHONE SYSTEM 








RELAYS VOICES UNDER THE SEAS. This is one of the repeater units in the new underseas 


telephone cables. These voice boosters Make it possible for you to telephone Great Britain 


and Hawaii as clearly as you call across town. Developed by Bell Telephone Laboratories 


after many years of research. Made to entirely new precision limits by Western Electric. 


benefits bevond their particular ap- 
plication to communications 


An outstanding example was the 
invention of the ‘Iransistor, one of 
the real breakthroughs in science 


that_come only at_rare_intervals. 


These amazing amplifiers, though 
little larger than a pea, can amplify 
electric signals up to 100,000 times. 
They can do many of the things a 
vacuum tube can do—and more be- 
sides! They have opened the way to 


new products and improved others. 


There is no doubt that the ‘Tran- 
sistor has been one of the leading 


factors in an electronic boom and 
has helped to create business and 
jobs in many industries. Moye than 
50,000,000 transistors will be made 
this year. 


The research and manufacturing 
skills of the Bell System, already or- 
ganized and at hand, are placed fully 
at the service of the U. S. Govern- 


| upon 


ment whenever we are callec 
for projects for which we are spe 


cially qualified. 


Among many present defense as- 
signments is the development of 
guidance systems for intercontinen 
tal missiles. 
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In Research 


Westinghouse Reveals Some Details 


Of 1959’s Research, Engineering Budget 


As budget deadlines approach, the question of how 
much a company should spend each year on research and 
engineering comes up to plague many executives. An- 
swers are beginning to appear. 

Westinghouse Electric Corp., for example, announced 
it will spend $185-million next year—about 9}% of esti- 
mated sales. Dr. J. A. Hutcheson, vice-president for engi- 
neering and research, adds, however, that it’s pointless 
to measure research spending as a percentage of sales 
unless research is first defined and the figures broken 
down. 

For the first time it was ever done officially at West- 
inghouse, Hutcheson then proceeded to define and clas- 
sify the company’s contemplated research and engineer- 
ing program: 

¢ The $185-million budget will cover the work of 
about 7,000 scientists and engineers—slightly above 6% 
of total payroll. It will not include sales engineering, 
quality control, service, or “other routine, non-practicing 
engineering activities.” 

¢ The program has three functions—research, prod- 
uct development, and design engineering. 

* Research alone employs 600 workers in’ what 
Hutcheson defines as “the search for new scientific knowl 
edge, the continued effort to establish new scientific facts 
and principles.” ‘The budget allows $12-million tor 
“search for new knowledge we know we need” and 
another $3.5-million for “blue skv” research, not con- 
nected in any way with current products but promising 
for the long-range future. 

¢ A long-range major development program, aimed 
at “identifying characteristics of the products we will be 
making 5 to 10 vears from now,” costs another $6-million. 
Manufacturing divisions carry it out, with help from the 
research laboratories. 

¢ Standard product development, mostly done by 
the divisions, costs $30-million a year. It updates and 
improves existing products. 

¢ Customer order development, a big item with 
makers of specialized, custom-tailored equipment, ac 
counts for the remaining $133.5-million of the budget. 
It draws on all the company’s knowledge to meet the 
customer's needs. 
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Extract From Bovine Gland May Give 
Key to Basic Causes of Aging 


Chances for a major breakthrough in the fundamental 
causes of aging have been glimpsed by a Cornell Univer 
sitv project supported by the National Heart Institute. 
The Cornell researchers report that they have been able 
to stop the aging of insects by using an extract from the 
adrenal glands of cows. 
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The extract is believed to be the first chemical found 
in a vertebrate that can influence invertebrate growth. 
The extract does not seem to function as the long-sought 
hormone whose declining quantity coincides with the ag 
ing of vertebrates. Yet in insects, the extract exactly 
mimics the action of the hormone. 

Early experiments indicate that the substance extracted 
from cows exists in other forms of life, even the primitive 
jellyfish. From this, the Cornell researchers deduce that 
it is probably a key life substance. Chemical analysis in 
dicates that the substance is probably a steroid hormone 
Next step will be to study its effect on the aging of such 
animals as rats and mice. 


Easy to Hypnotize? It Probably Means 


You’re a Responsible Extrovert 


Psvchological research at Stanford University refutes 
the old idea that people who are easy to hypnotize must 
be weak-willed and spineless. In tests of 74 voluntcers, 
a majority of those who succumbed easily to hypnosi 
were described as “well-adjusted, extroverted, activ: 
responsible, and good, if not outstanding scholars.” lost 
of them came from happy homes, where responsible, out 
going parents had enforced a childhood discipline that 
was firm but not harsh. Onlv a minority group among 
the easily hypnotized fell outside this pattern, chiefly in 
childhood background. 

The non-hypnotizable people—about two-thirds of 
the volunteers—contrasted sharply with both susceptible. 
groups, according to Prof. Ernest R. Hilgard, associate 
director of Stanford’s Laboratory of Human Develop 
ment. Many of them were timid, anxious, overly planned 
and overly orderly. 

In the group susceptible to hypnosis, there were about 
twice aS manv women as men. In both sexes, the tend 
ency was to rank either very high or very low in the scalc 
of susceptibility; few scored in the middle ranges. 


Defense R&D Budget Soaring to $6-Billion; 
Mostly, It’s a Switch in Bookkeeping 


Spending for research and development is expected 
to total $6-billion in the now-cooking Defense Dept 
budget for fiscal 1960, compared with the present $2.3 
billion. But that doesn’t mean that R&D spending 
being almost tripled. 

Next year for the first time the Pentagon will include 
in its R&D budget breakdown the costs of fabricating 
and testing prototypes, and evaluating new weapons. 
Hitherto, these items—which have run to $4billion a 
year—have appeared under “procurement and produ 
tion.” 

The armed services have long been accused of not 
supporting enough R&D, while the Pentagon has 
torted that the budget categones did not tell the full 
story of its support of scientific work. Now, to blunt the 
criticism, the military is putting anything connected with 
weapons development under the R&D tent 
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The engineers, scientists and tech- 


nically trained executives of 


industry read our magazine for 
enjoyment and knowledge. Their 
interests are inside and outside 
their specialties. They are inter- 
ested in the creative process and 
the regeneration of limbs in the 
salamander, in the mathematics of 
“perfect” rectangles and the mag- 
netic resonance of the atomic nu- 
cleus. Proof of their interest is our 
steadily growing paid circulation 
(now over 200,000). In the crea- 
tion of new products, processes 
and plants, these men of Technical 
Management deploy the purchas- 
ing power of industry. More than 
300 companies, sure of the need to 
speak to Technical Management, 


speak to them in our pages. 
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Population Outstrips Forecasts 


been basing 
their long-range plans on 1955  projec- 
tions of U.S. population had_ better 
start refiguring. Uhe Census Bureau has 
modified its 1955 estimates and come 
up with higher figures (BW —Nov.15 
58,p36). The burcau now foresces the 
possibility of U.S. population reaching 
244-million by 1975, 15-million 
its carlicr forecast of 229-million. 
Bv 1980, the country’s inhabitants 


Businessmen who have 


SOTHIC 


are expected to number 273-million, up 
9S-million from. the 


current cstimated 


population of 175-million. The gain 
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| 
TOTAL ADULT POPULATION 


over the 1958 population in th 
vening vears runs like this: an increase 
of 6-million by 1960, 24-million by 
1965, 45-million by 1970, and 69-mil- 
lion by 1975. Higher birth rates, de- 
clining death rates, and increased immi 
cration are assumed in the Census Bu 
reau’s new projections As in the past, 
these projections of total population and 
the age groupings within the total will 

1 significant impact on availabl 
labor force, and characteristics 
of the products and services required 


inter- 


volume 


from businessmen. 




















Women to Outnumber Men 


The number of adult Americans 
(25 vears and over) in 1980 will top the 


to the latest Census Bureau predictions. 
Uhis group exerts greater influence on 





1957 figure by 34.3-million, according — the cconomy—in terms of buying power 
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All figure-facts present and accounted for- whatever the business youre in! 


, accurate, up-to-the-instant data in your by-product, punched 


time! That's par 


Burroughs Sensimatiec Accounting 
machines for control operations; 


for the course with electronic Gata processing ( i ! 
automated? How 


Machines: either acco How 
iva B irroughs Accounting : chine cp 


, ' 
branen 


inting can get? 


I 
t}? 


number of jobs? Just 
ollice today. Or write 


imerical accounting 
ping accounting machines for descriptive control 


matic to Punched-Tape or Card 
a Burroughs Division, Detro 


or t 
Corporation, 


operations; or Sensi 


equipment that prepares hard-copy records and, as 


Burroughs Corporation 


lectronics and data processu systems 


“NEW DIMENSIONS / ae 





and effect on the labor force—than any 
other segment of the population. Males, 
who now comprise 49% of the adult 


population, will decline slightly to 48% 
in 1980. The ladies will outnumber 
them by 5.8-million. 
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Oldsters Increase at Fast Rate 


When long-range projections of our 
adult population are broken down by 
age groups, one fact stands out: The 
oldsters (65 vears and over) are increas 
ing at a far greater rate than cither of 
the other two adult age groups 

By 1980, the elder citizens will 
number almost 10-million more than 


they did in 1957—an increase of 66%. 

lhe largest numerical gain in adult 
population, however, will be scored in 
the prime-of-life age group—from 25 to 
44 vears—which will increase by 15.3- 
million by 1980, a 32% gain 

The group from 45 to 64 years will 
add 9.3-million to its ranks by 1980. 





College Age 
(18-21 Years) . 


High School Age 
(14-17 Years) 


Elementary School 
Age (5-13 Years) 



































Schools Will Continue to Bulge 


Nearly all children in this country 
between the ages of 5 and 13 vears at 
tend school—and their numbers have 
been growing steadily. In 1975, there 


will be 11.S-million more in_ primary 
schools, a 38% increase over 1958. 

The problem of finding classrooms 
for the high school age group will b« 
even greater. Secondary school enroll 
ments are expected to jump by 60% by 
1975. The biggest influx will take place 
between 1960 and 1965, when almost 
6-million more youngsters will be at- 
tending high school. 
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The biggest percentage increase actu- 
ally will occur in the college age group 

a gain of 79% over 1958. However, 
many of these voung people will enter 
the labor force instead of going on to 
college. 

The expanding school population, of 
course, is the result of the baby boom 
of the past 10 vears, whose vigor has sur 
prised all the experts. Births m the past 
five vears have exceeded 4-million a year, 
ind, by 1980, will rise to more than 
7-million a vear. Schools are already 
fecling the pinch. 





GERALD M. LOEB 
a senior partner, E. F. Hutton & Co., and 
the author of the best-selling book, “The 
Battle for Investment Survival,” says: 


“It’s a real 
dividend-paying paper’ 


“We want our letterheads, legal forms 
and other business documents not only to 
reflect stability and build prestige; they 
must be of lasting quality. That’s why 
we feel the unique characteristics of paper 
made from cotton fiber meet our needs 
best. We consider cotton fiber paper a 
sound investment—one that pays sub- 
stantial dividends in user satisfaction.” 
Flexible white cotton fibers, crafted by 
skilled hands and modern machines 
create papers that for generations have 
been recognized for beauty, strength and 
permanence. Make sure the papers you 
use are made with cotton fiber — 25 
minimum up to 100¢7 in the finest grades 
.in stocks and bonds, business and 
social stationery, onion skin, index, ledger, 
drawing, tracing and blueprint papers. 
Free Booklet: “What I very Business- 
man Should Know About Pape: 
Send for it now. 
©Cotton Fiber Paper Mfrs., 122 E. 42 


lod iy! 


PAPERS 


BETTER PAPERS 
ARE MADE WITH 
COTTON FIBER 


LOOK FOR "COTTON" OR "*RAG"’ 
IN THE WATERMARK OR LAGEL 








MARKETING 


The Boss Proves He Can Sell 


As their introduction to the new- 


est Sanitizor vacuum cleaner, 
distributors had to vend it door- 
to-door in an unfamiliar city. 


Son \ ' ' f \ir-Wa 
Branches, In mpan\ 
whose livelihood con from the nation 
lly k en 
streamed nu the om th ecenth 


fol 


roun 
ments 
scasol 
nothing bi 
SURPRISE After hearing a sample sales pitch for the new cleaner, distributors were throug 


told to go out and try selling it themselves in a surprise contest. Wel 








OFF TO RACE Milwaukee distributor 


Don Clark loads new 
Sanitizors into rented car and sets off. 


REBUFF At first call, Clark spent 70 


minutes demonstrating, but ul- 


timately housewife decided not to buv. 


Wa 
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HARD SELL In another home, whole family watches while Clark uses spotlight to show how much dirt is in the air. ‘Then he usé 
Sanitizor, and afterward same test shows living room air free of dust. He and colleagues sold 65 new 
re) 
ea \A/ Continuing his sal 
Pall " . 2 
Tal | CLEAN S EEP talk, Clark tidic S up 


the floors as housewife watches fascinated 
3 5 
One distributor spent 24 hours on one call 


( le ate 





IT’S A DEAL Clark takes a painting 


partial downpayment. H 
plans it as a gift for his wife. 
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Growing industrial area on the New York Thruway 
with plentiful power, pleasant living conditions. 
And a Marine Midland bank knows this area. 


You ll tind choice pt 


Kirk, located in 


t sites in Dun- 


rowing business 


region of Southwestern New York. 
And in this area your employees can 
Cnyoy pleasant COTMMUNITY LVing. 
What's more, power ai 
plentiful in Dunk rk ex 


local cneraung phar Will 


pansion ol a 
soon bring 
its total capacity to 600,000 kilowatts. 
An vou can draw on the 


wate! resources of Lake Erie. Here. 


abundant 


too, you will tind usetul component 


materials such as special-purpose 
steels and chemicals. 
Excellent rail service and the New 


York Thr 


and hin shed products to and irom 


uwas speed raw materials 


the area. And a major port is nearby 
to help vou tap world-wide markets. 
If vou want on-the-spot information 


about this area for vour long-range 


ite to Harvey H. Beebe. Vice 


President. ¢ hautauqua National Bank 


in Dunkirk, N. Y. 


plans, wi 


MARINE MIDLAND BANKS 





/A\ Growing with the State of New York 
through 164 offices in 88 communities 
Vembers Federal Deposit 


| surance Corporation 
4 











could sell the most new models*of the 
Sanitizor, an upright, tank-type cleaner 
that has alwavs been sold only from 
door to door 

As an added test of their selling 
mettle, it was their first imtroduction 
to the new model And manv of 
the distributors had joined Air-Way 
Branches only in the last 12 months 
or so. The company recently switched 
from a factory branch sales setup to a 
network of franchised distributors 
¢ Antecedents—Air-W ay Branches came 
into being in 1935 as a sales subsidiar 
of Air-W \pphiance Corp., 
one of the pioneers in the 
cleaner business. Four vears ago, when 
Toledo industrialist Edward Lamb 
auired the paren ind changed 
name to Air-Wav Industries, In \ir- 
Wav Branches staved on as | 
but th September it wa sold to 


W oodruff, In nother Ohio corpora 


vacuum 


+ 





tion belon ig to Lamb and his family 
It now vn ind manag the entire 
An \W ] in Nn \l ! 
ifacti g it crter ut Tf | Kd 
Willams ( | vinich ¢ t K 
with Air-W Branch ( g id 
pat nt Air-Wav Branch I 1C S 
Tit t tion itself 
Th Y if An \\ 1\ 
Brancl } ider in « t 
do g id Pre Ed Haverstock 
cst 2 lhon nor t its 
clean n Becat f keen 
indust 1€ is cl 11] { about 
past n t puts th 
compa target for 1958 at about 
S5-m tl f clean | tl 
indust vhol et f 
iit th first | it f 
+} t if $24 l 
I t ( ks its 
, , “as 
lain t's N | : tl isin 
e Proving It Will Sell—| tion 
ur] I Air-\W Branch 
tril } } t Jan 
Be | 5 
) \ g to Hal 
B g to-doot 
e7 ; 
e | 
. is 
, 
. 
Or g t] 
e Into the Field—N f 
+ ] } + + 
LS iil rit i i i 
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‘ ey ae rn 
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Boost production 50% with a crane? 


This Whiting Gantry Crane did! Designed for 
a special need, it fits snug quarters, rides neatly 
under a low ceiling, has its hoisting drive 
mounted a step above floor level. Busy gantry 
gets full credit for increasing Continental Steel 
Company’s rod and wire pickling and coating 
production by more than 50%. It’s one of many 
types of Whiting Engineered Cranes available 
to meet the special needs of countless operations. 


87 OF AMERICA'S “FIRST HUNDRED” CORPORATIONS ARE 


WHITING CUSTOMERS 


SEND FOR “METALWORKING PROFILES," 
the big, colorful new booklet of performance 
reports showing Whiting products on the job 
... bringing new efficiency and economy to the 
metalworking industries. Re- 

member: what Whiting has done 

for others can be done for you! 
Whiting Corporation, 15661 
Lathrop Avenue, Harvey, Illinois. 


METALWORKING 
& PROFILES 


MANUFACTURERS OF CRANES; TRAMBEAM HANDLING SYSTEMS; TRACKMOBILES; FOUNDRY, RAILROAD AND CHEMICAL PROCESSING EQUIPMENT 





Dont 'walk away the savings 


Verifax Bantam 


Copiers °99*™ each 


. 
s 


At Worthington Corporation, Harrison, N. J., 38 Verifax Copiers are lov 





you get with office copying ! 


Putting a Verifax Copier in every department ends those costly 
“10-minute walks” to a distant copier—lets your entire organization 
take full advantage of 101 time-saving Verifax short cuts 


CHANCES ARE you already have at least make full use of Verifax short cuts in an- 
one office copier in your company. And swering the mail, commenting on reports, 
regardless of the make or model, you get keeping key personnel posted. Your work— 
copies for a fraction of the retyping cost. everyone’s work—will flow so much faster! 


But have you ever thought how much more Fully capable— yet only $99.50 


you'd be saving —how much faster your com- a ce : 
munications would be—if you had copiers in Despite its surprisingly low price, the new 
every department within easy reach of everyone? Bantam is a true Verifax Copier in every 
sense. A snap for anyone to operate. And 
Kodak’s new $99.50 Verifax Bantam Copier so trim and compact you will find room for 
makes it smart business to take this step now. one in the smallest office. 
For as systems men figure it, your savings , : 
in secretarial “travel time” alone (up to Call in your local Verifax Dealer for 
24¢ each time you require copies), can pay ye demonstration of the \ crHax Bantam 
for each Bantam Copier in a month or two. rs and an estimate of the savings 
possible in your company with decentral- 
Add to this the wonderful convenience ized Verifax copying. (Check ‘Yellow 
of having a Verifax Copier just a few steps Pages” under duplicating or photocopying 
away. Orders, letters, reports—anything machines. ) 
that crosses your desk—can be copied fast showwn ts mannsfactaves’s auggested gules aud is subject 6 
as needed. You and your secretary will hange without notice. 


Kodak Verifax Bantam Copier outperforms 
copiers costing up to 4 times as much! 


| ee 4 7 


Md 


Makes 5 dry, clean, white Verifax copies are accu- Write withanything—you Even makes an offset 
copies in 1 minute for 24¢ rate and complete . . . easy can copy ball-point, crayon master in 1 minute for | 
each. Verifax copies can be to read—have look and feel —what have you—as easily than 20¢, with low-c 
made on one or both sides of of a good letterhead. And as typed data. Even those adapter. A translucent ma 
bond-type paper, card stock, they'll last as long as any purplish duplicator copies ter for whiteprint mac! 


printed office forms. typed record, won't fade. and rubberstampsare asnap! can also be made in 1 mi 


MAIL COUPON TODAY 
EASTMAN KODAK COMPANY, Business Photo Methods D 
343 State St., Rochester 4, N.Y 


Gentlemen: Send booklet describing Verifax Copiers and 


Yerifax 
Copying 


DOES MORE...COSTS LESS... 
MISSES NOTHING 





short cuts for boss and secretary. Also names of nearby dealers 
Name 
Position 


Company 





street 





City 
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as Bales said, “these guys weren’t work 
ing for the prizes; thev were working 
igainst each other.” 

By 2 p.m., when the vving was t 


hegin, i neighborhood had been 18 


signed to each distributor, and cach hac 
received a cit map, moacls of the nev 
Sanitizor, contract and warranty form 
ind a rented ca Vhe deadline 
midnight; in the meantime. the con 
testants were free to use nN les 
method thev chose he nly lea 
VCT ibout two name ¢ I 
in slogan contest one-sh 
hnewspape iC Tew ad ¢ ¢ | 
Var ha pecn i | ncate ] 
cable on purchase of Sanitizo1 
Lhe distribut were ft t c the 
wn judgment taking trade-in 
Basically, however B 
ight direction and let t gi 
e Make Wavy—Shortly after 2 
distributors began fanning out 





Ime l ci ie t 5 i 
with BUSINESS WEER port 
Nelson 0 volt motor starters provide electrical control of pump- vitn Distribut AL bi ds, 1 
r ns at Park Cities Water Treatment Plant, Dallas, Texas. Birmingham \la valk it f th 
Secor Hotel and set a v Sanitizor 
own n the sidewalk t valt fe His 
Over ] ea\ls enta \ Toled nal ilk ng p st 
= ss top] t k what it v Phis gay 
Edwards the uc ft DCcg pic na 
n two minut pe ded thi i 
I to part with the $149.50 regular 
Over 4] A480 hours price for the cleaner wit! standard 
? ttachments. Later in t ( Edward 
Y fe old mother cleaner t I \ sscn 
] ecr in his hotel elevator 
ontinuous Operation! Se Se tr 
Brachfe vi ine to the U.S. from 
Poland after World \W II—took = | 
dvantage af his background to sign up 
That is the history of the 2300 volt Nelson Motor Starters custome Finding himself in a Polish 
in the Park Cities Water Treatment Plant, Dallas, Texas. ection of Toledo, he wasn't at all « 
ouraged when an cldcr! nat h 
During these 7 years, only routine maintenance has been first call opened the « t 
required. Needless to say, the owners are extremely well nd announced he didn't want to bu 
., ; . , nvthing—n¢ natte vhat \ few 
pleased and have ordered additional Nelson equipment we heer ‘ Pane Polish and 
Performance records such as these are the reasons why more Brachfeld wangled an invitation in 


\fter an hour demonstration of th 





7 . ] 
and more Nelson quality-built electrical control equipment Sanitizor. all in Polish. he made a sak 
is being specified Then h rossed the strect to the home 
of an th I Poli hy fam vi ( h Va 
( a welcomed and glass of wint 
Find Your Nearest | When you need electrical control \fter h demonstratio1 this family 
NELSON Representative equipment look m the le i pages ounght a Sanitizoyr tt ¢ l t] , 
in the F J ‘ N ; ‘ Id WtIZOT SIrt TOT a mOTHNe! 
: ) 1 4 fo i - ] ] } 1 
"Yellow Pages’ Jor the name of your Nelson repre in-law. With thi les early in_ the 
| , 


sentative, or write the factory for in- nee a ly] 
xs <——} + on 1¢@ Wound up in second place 
- a yo ymrarion ° 1 . 
‘ ormation. ¢ The Winn 


er— | wo other distributors, 


vorking as a team, stopped at a servi 
tion t k direction nd ld a 

a major source o f electrical leaner to the ittendant befor thx 
control equipm ent plor industry eft. ‘Three others, taking five cleanct 
long got into a cab at their hotcl 

Less than two hours later, thev had sol 
I fay to housewive in 10-block 

TULSA, OKLAHOMA radius of the hotel 

lhe winner was Earl Arnold of York, 
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80% of America’s leading companies 
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Go places with 











It takes a lot of spadework 


lo build Americas second largest /¢ lephone system 


FRAL 
(EPHONE 











Pa., who had been an Air-Way Branches 
distributor for only one week. Hc 
chalked up five sales. At one stop, a 
housewife served him coffee, cake, and 
a cigar while waiting for her husband to 

return and be consulted. In the mean 

time, he launched into praise of the 

Sanitizor’s prowess in catching dirt and 

purifying the air, and she was so im- 
pressed she bought the machine without 

awaiting her spouse’s say-so. 

¢ Some Skeptics—Of course, all the 

sales weren't so easy. Distributor Zen 
Wist of South Bend, Ind., had to spend 
24 hours demonstrating the cleaner be- 
fore his prospect would sign. In the 
process, to prove the Sanitizor’s efh- 
ciency, he had to deposit 15 piles of dirt 
and pick them up again. Don Clark, a 
Milwaukee distributor, accepted a paint 

ing from a professional artist as part of 
the downpayment on one sale. “I 
usually bring my wife a present of some 
sort when I’m out of town,” he said, 
“and this time it’s going to be a 
painting.” 

lhe selling fever spread to Air-Way 
Branches executives. Bales, the sales 
manager, wasn’t in the contest, but he 
sold five cleaners anyway—one to the 
printer of the conference news sheet, 
one to the commercial photographer 
covering the meeting, and three to 
neighbors. Pres.  Haverstock—whose 
ficld has been finance, not direct selling 
—sold two to his neighbors. 

About 50% of the sales were for 
cash, the rest on time payments, for 
which advance arrangements had been 
made with a Toledo finance company. 
¢ Surprise Finish—Because the weather 
was so unfavorable, the company ex 
pected sales results from the contest 
to be slim. But in a little more than 
nine hours, 39 distributors managed to 
sell 59 Sanitizors in unknown territory. 
In addition, six more were sold the 
next dav from contacts made during 
the competition. 

“Considering the handicaps under 
which they were working, we regard th 
results as wonderful,” Haverstock ex 
ulted. The distributors, equally enthu 
siastic, felt their sales figures would 
have been even more spectacular on 
home ground. 

In remodeling its sales organization, 
Air-Wavy Branches has signed up about 
90) distributors. Counting their subdis 
tributors and dealers, there are now 
about 250 sales outlets in 48 states. The 
vacuums are sold outright to distribu 
tors, who either resell or consign them 
to dealers or salesmen. 

“It’s obvious we have the experienced 
blood in our sales force,” said Haver 
stock after the selling marathon. “I 
think the selling contest here proved 
to the boys they aren’t going to hav« 
much trouble when thev get back home 
getting their salesmen excited about 
tie product.” END 
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“CREATIVE 
PACKAGING” 
BY INTERNATIONAL 
PAPER 
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No matter what you ship, ‘Creative Packaging” by 
International Paper can help you ship it faster, safer, 
more economically. For full details, mail coupon below. 


Your most dependable source of supply... 


INTERNATIONAL ok 


CONTAINER DIVISION 


In 1956, Ruud Manufacturing 
Company asked International Paper 
to make a critical evaluation of its 
water heater packaging operation. 





PAPER 


NEW YORK 17, N.Y 


International Paper (¢ 
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‘Creative Packaging”’ 


by 
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International Paper—using its famous 
tube and cap design—developed 

a new container for Ruud to 
replace wooden shipping crates then 


Result—immediate savings of 23% in 
container cost... 135% increase 
in packaging output per manhour. 
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“capita” enjoyi his sh f steel 
One “capita” enjoying his share of stee 
If he had his choice, the average man would probably select such products as these for his ‘‘share’’ of the 


steel produced each year. Steel has become so versatile, so useful, that the per capita consumption of steel in 
nan, woman, and child 


America has reached nearly 1,400 pounds—about three-quarters of a ton for every ma 
Bethlehem produces steel in virtually all forms. And a large part of our production goes to mani 


facturers who turn out products that add more enjoyment to leisure hours. 


BETHLEHEM STEEL 











In Marketing 


Simmons Invades the Living Room, 


Seat Device Is Called “Comfortorc” 


Simmons Co., leading makers of bedding equipment, 
is moving into the living room. In New York last week 
the 88-year-old concern previewed two lines of uphol 
stered furniture—its opening bid for this market. 

Both its top line, Simbolic, designed by Raymond 
Loewy Associates, and Simcrest, its medium-priced line, 
have a patented device that is something new in uphol- 
stered lines, supplanting the old coiled springs and web- 
bing. The “Comfortore” seating is based on a suspension 
unit composed of torque springs attached from a base 
frame. ‘lhe seat pitches automatically, adjusts to the 
weight of the sitter. 

Simmons’ new Living Room Diy. will take quite a 
different distribution path. Whereas its bedding is sold 
through some 10,000 retailers, the furniture lines will 
move through restricted franchised dealerships, perhaps 
300 in its first vear. Production will be decentralized; 
three plants are already turning out the furniture; the 
company will acquire and operate 10 others in the next 
few vears. Each plant will be equipped to provide re 
tailer service in its area. 

The company will not exhibit the new lines at the big 
central markets, but through private showings at its 
plants. Money that would normally be spent at the mar- 
kets will go toward helping its franchised retailers build 
their volume. 

It cited these figures, based on its own research, as a 
basic reason for its move. ‘The 22 largest upholstered 
furniture companies sold less than 25‘¢ of total volume; 
some +20 manufacturers, grossing between $1-million and 
$2-million a year, account for 67'¢. ‘This indicates an 
opening for a major concern, the company reasons. 


Department Store Doings: A Merger, 
Bright Hopes for Spring, Some Gains Now 


All sorts of things were happening in the department 
store field this week. 

In the line of expansion, the St. Louis-based chain of 
May Department Stores Co. moved into the Southeast 
with the purchase of the Cohen Bros. store in Jackson 
ville. The May chain this fall merged with the 1]-store 
Hecht Co. and is crowding Federated Department Stores, 
Inc., for the lead in the nation (BW—Oct.25°58,p106). 
Pres. Morton D. May indicates his company may branch 
out farther in the Jacksonville area. 


Sales prospects for next spring look fairly good to mer- 
chants in many parts of the country. Kirby, Block & 
Co., a New York buving outfit, polled 649 stores whose 
volume totals $4.5-billion; most of them expect sales next 
spring to run about 8% above the 1958 season. Biggest 
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gains are expected in sportswear, children’s wear, anc 
dresses. 


Birds in the hand: ‘I'wo big chains are already making 
progress. Federated says both sales and earnings set 
records this year in the third quarter and for the first 
nine months. Associated Dry Goods Corp. reports third 
quarter sales and earnings running ahead of the 1957 
period. For the first nine months, sales were up, but 
earnings were off slightly. 


Bookkeeping Reefs Ahead as Court 
Tells Baltimore to Refund Ad Tax 


The city of Baltimore will have to start refunding the 
money it took in from advertising media under the now 
defunct municipal advertising tax (BW—Apr.12'55,p36 
Last week, Judge Joseph L. Carter signed an order calling 
for refunds by Dec. 10 of some $1.2-million to news 
papers, TV and radio stations, and other advertising 
media. ‘The order also permitted media to stop collecting 
the tax from their advertisers. 

Plenty of paper work is anticipated as the city makes 
its refunds to media and thev in turn begin paving back 
their own advertisers. ‘Whe dead law had required media 
to collect a 4% tax on advertising contracts, from advei 
tisers, then add 2% on their own revenues. 

\Marvland’s legislature has passed a law denying muni 
ipalities the right to adopt any more advertising taxes. 


Du Pont Cuts Dacron, Orlon Prices 


To Meet Threat of New Yarns 


I. I. du Pont de Nemours & Co. this week cut prices 
of several Dacron and Orlon textile varns 5‘ to 8% 
to meet anticipated stiff competition from North Ame: 
ican Rayon Corp.'s Narene and ‘Tennessee FEastman’s 
Kodel, two recent additions to the field. The company 
expects the battle among textile fibers to reach “a new 
peak of intensitv” next year. Not only will several new 
fibers be trying to establish themselves, but all will be 
merchandising and promoting on an unparalleled scale, 
says a du Pont economist. He forecasts a 6% to 7% net 
increase in production. Demand will not keep up with 
this output, he warns. 

Du Pont is also looking to 1961 when Celanese Corp 
of America and Imperial Chemical Industries, Ltd. will 
put Teron, a Dacron-like fiber on the market (BW —Nov 
1°58,p101). Because the market is overcrowded, du Pont 
thinks ‘Veron will have to buy its wav in with a low 
price. 

Dacron suffered a sales decline this vear because resin 
treated cotton moved into some of its markets. Du Pont 
won't specify the extent of the drop, and maintains th 
trend has now been reversed. ‘The price cut is designed 
to catch the market on the upswing. 

Du Pont foresees no new uses for the fibers, but hops 
the price cut will widen use in present markets, chicfl 
blouses, lingerie, blends with cotton, and bulky knit 
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Minute-saving, profit-making Monroe Calculators can 
be bought, leased or rented in every variety of 


purchase plan. 


See the MAN from MM 


Monroe Calculating Machine, Company, Inc., Orange, New Jersey 
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Dealing With Europe's Workers 


@ As the six-nation Common Market goes into op- 


eration in West Europe, many U.S. companies are planning 
to set up plants within the area to protect their markets. 


@ If they do, they are likely to run into labor prob- 
lems they have never faced in dealing with U.S. workers. 


@ As a guide, Business Week presents a rundown 
of labor conditions in the six countries. 


Within a month, Europe’s Common 
Market will come into being. Six con- 
tinental countries—France, Italv, West 
Germany, Belgium, Holland, and Lux- 
cmbourg—will take first steps in an 
ambitious program of trade and eco- 
nomic cooperation. U.S. emplovers, 
worried about their market abroad, will 
be watching. 

Once the coordinated policies begin 
meshing, about 35% of U.S. exports 
to the Common Market countries will 
be adversely affected. ‘The total impact 
can be heavv in the 12 to 15 vears of 
gradual changes planned by the. six- 
nation T'reatv of Rome signed in March, 
1957 (page 103). ‘Vo lessen the succes 
sive blows, many U.S. emplovers are 
planning plants abroad. 
¢ The General Situation—This means 
facing labor problems totally unlike 
those in this country. 

If an American emplover goes along 
with common practices in Europe, he 
mav lose a lot of his freedom to set 
labor terms in his own plant; he'll have 
to bargain more through emplover as- 
sociations on a regional or industrywide 
basis. But, generally, in return, he can 
count on fewer battles with unions, 
fewer strikes or work stoppages, and 
less involvement in jurisdictional con- 
flicts over which union or craft should 
do a job. 

He is likely to get less productivity 

l'uropean workers are temperamentalls 
adverse to working at the hectic pace 
common in many U.S. plants—even if 
he tries to install an incentive plan. 
But, if he sets up working conditions 
the wav workers think thev should be, 
he is likely to have a steadier work 
force, one that’s not easilv swaved by 
hotheads and troublemakers. 
e Political Considerations—On — the 
other hand, he could run into harass 
ments caused by the political nature 
of many European unions. 

All in all, there are many plus and 
minus factors to be considered by any 
businessman considering a Common 


Market plant. 
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One BUSINESS WEEK observer abroad 
commented, “How he takes the differ- 
ences and exasperations would depend 
a lot on the American’s temperament.” 

Here’s a rundown of labor conditions 
the American businessman would face 
in each Common Market country. 


I. Italy 


One of the “exasperations” is the 
political character of the unions in Ital 
nd other Common Market countries. 
mplovers who deal with them fre- 
quently are the victims of concerted 
labor action directed toward objectives 
far outside the area in which emplovers 
can act. 
¢ What This Means—W hen a union in 
this country exerts pressure on an em 
plover, it is for something that emplover 
can give—if he elects to. In Italv, this 
isn't necessarily so. 

lor instance, in the United States 
retail unions have been trving for a 
long time to have the coverage of the 
Fair Labor Standards (Wage-Hour) Act 
extended to them. ‘Thev have been 
secking this goal through political act- 
ion, in Congressional campaigns, and 
by lobbving on Capitol Hill 

\n Italian union of retail workers 
might seek such an objective in another 
wav: Bv a general strike of retail work 
crs that would close stores in order to 
demonstrate their unitv—not to em- 
plovers but to the government 
¢ Poor Relationships—Because of the 
political nature of unions, and for other 
reasons, industrial relations are generally 
considered very poor in Italy. 

In Italy, as elsewhere, unions are 
intended to protect the interests of 
workers. But, in Italy today, labor is 
organized according to political beliefs 
rather than by jobs or industry. ‘The 
result has been a distortion of the 
purpose of their existence—and damage 
to labor interests and to constructive 
relations with management 
¢ Problems—In addition to this dis 
tortion, an American emplover would be 


faced with other problems in Italy 

e There is a contradictory bargain 
ing and contracts system. 

e There is a reluctance, in labor 
and in management, to accept any 
policy of mutual respect that would 
lead to better understanding and com 
munications—for instance, the exchang« 
of information that could result in new 
dimensions of economic relations is 
resisted by both sides. 

e And, there is an absence of 
legislation governing industrial relations. 
Labor contracts aren’t enforceable under 
any specific laws, and there is a lack 
of legislation for regulating strikes and 
setting wage and other standards 

The one point that U.S. employers 

who deal with Italian labor keep refer 
ring to is this: One of the most di 
turbing features of industrial relations 
in Italy is the wavy all differences—even 
the most immediate and direct eco 
nomic differences—are transferred to a 
political plane. 
e Labor Costs—Labor costs in Ital 
are lower than those in other Common 
Market countries, with the possib 
exception of Germany. Italy also has a 
comparatively lower productivity rat 

The Industrial Assn. of Lombard 
recently made d compat itive tud ot 
wages and the cost of labor in 
four Common Market countries—Ital 
France, Germany, and Belgium—anc 
Switzerland and Great Britain. Its ob 
ject was to compare the cost of semi 
skilled and skilled labor in_ the 
countries. 

Here is what its study showed 
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allowances social securit 
Italy 642 77 
France 784 R87 
Germany 5&8 797 
selgium 76 
Switzerland &09 99 
Great Britain 842 R85 
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Italy re ‘H 
France S87 1.0] 
Germany 05 903 
Belgium S89 1.0 
Switzerland 884 10 
Great Britain 985 1.03 


e Welfare Benefits—Ihic social secu 

ities include health insurance, severance 
pay, and pensions. Generally, Italy's ar 
the highest provided in any of the Com 
mon Market countries. On the othe: 
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Will the whistle blow 


The Traffic Manager of a Midwest fertilizer plant 
was in real trouble. They were scraping bottom in 
the superphosphate bin, and unless a new ship- 
ment before morning the whole 


came factory 


would have to shut down. 

Fortunately the shipment coming from Florida 
had been routed via Chesapeake and Ohio. While 
the Traffic Manager held the phone, the C&O office 
was able to locate the car and assure him it would 
be on his siding before whistle time next morning. 
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hand, unemployment compensation is 
comparatively poor. 

Working conditions include a 48- 
hour week except in the metallurgic 
industry, where the work week has been 
reduced to 464 hours. There are 17 
paid holidays a year, and paid vacations 
vary from a minimum of 12 to a maxi- 
mum of 18 days a year. 

Labor contract clauses commonly pro- 
vide for automatic pay raises in step 
with increases in the cost of living. 
¢ Labor Action—There are three unions 
in Italy, the Confederazione Italiana 
Sindacati Lavoratori (CISL), associated 
with the Christian-Democrat party; the 
Unione Lavoratori Italiana (ULI), with 
the Social-Democrat and Republican 
party; and the Confederazione Generale 
Italiana del Lavoro (CGIL), with the 
Socialist and Communist parties. 

Rome-based, the unions spread their 
influence to province capitals and com- 
munes, and are represented in plants 
by members, dues collectors, and acti- 
vists. The in-plant activities can be for 
economic ends—better contracts, say 
or for political and revolutionary pur- 
poses, to influence government policies 
or even to overthrow the government. 

Labor action can take a number of 
forms, including speeches, agitations, 
“non-collaboration,” which is a special 
tvpe of plant and production sabotage 
seldom practiced now, and strikes. The 
standard strike is, as in this country, 
an abandonment of the place of work. 
But there are three other forms: the 
sit-down strike, staggered strikes, and 
the so-called “hiccup” strike in which 
plant workers or office emplovees take 
turns in leaving their place of work for 
relatively short periods—but sufficient 
to interfere with the proper procedure 
and progress of work. 

In 1956, last figure available, 1,904 
iabor conflicts in Italy idled 1,678,000 
persons and caused a loss of 33-million 
hours of work. 

In addition to plant stoppages, a 
union can call a general strike or one 
involving any of its industrial sections. 

In the absence of specific legislation 
regulating strikes, the greatest deterrent 
to walkouts or stoppages is economic 
Not only does a striker forfeit his pay 
while out, but also his familv allowance 
is cut off if he doesn’t work a minimum 
20 hours during a week. 
¢ Bargaining—A company may deal 
with a union independently or as a 
member of the industrial association to 
which it belongs. 

Since there are no specific laws to 
make labor contracts enforceable, big 
differences exist in the way they are 
regarded. ‘The agreements are fully 
espected by big industry, fairly re- 
pected by middle industry, and poorly 
respected by small emplovers. 

e Changes Ahead—Currently, most la 
bor and management are showing an 
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increasing awareness of the necessity of 
closer cooperation if Italy is to thrive in 
the European Economic Community. 
Present conditions in the country aren't 
conducive to the harmonization of labor 
called for in the EEC treaty, they 
acknowledge; the degree of teamwork 
required doesn’t exist. 

To this end, efforts are now being 
made to work out remedies. The gov- 
crnment has come out with a draft of 
a law that would establish a minimum 
wage and give legal support to labor- 
management contracts. 

Moreover, there are healthy signs 
of a shift of attitude in labor from 
ideological pursuits to a more concen- 
trated concern with the concrete and 
realistic problems of worker grievances 
and enforceable contracts. 


ll. West Germany 


In Germany, American businessmen 
are likely to find trade unionists who 
talk like revolutionaries and behave 
like conservatives. Labor has a high 
degree of responsibility, combined with 
a strong drive for its security. What 
is known as the “German miracle” is 
in good part due to the restraint of 
emplovees holding the wage line—to 
help give exports a competitive price 
advantage in the world markets. 
¢ “Herr Direktors’—All German joint 
stock companies are required by law to 
have a supervisorv board and a manage- 
ment or executive board. Under the 
co-determination law, workers are re- 
presented on supervisory boards and on 
management boards in the coal and 
steel industries. For a long time, this 
was enough. Now, the unions are 
beginning to wonder if the voice given 
them is authoritative enough. 

Right after World War II, American 
unions warned the German unions 
against accepting a share of responsi- 
bilities without getting an attendant 
right to exercise more decision-making 
authoritv—not just serve in an advisory 
capacitv. The German unions were 
too proud of having workers named 
“Herr Direktors” to worry about this. 

Now, the unions may be shifting a 
little on this. The spirit of amity be- 
tween unions and emplovers has been 
strained in a number of situations 
recently—including an announcement 
that Mannesmann A.G.. one of the 
biggest of Germany’s industrial giants, 
is planning to merge all subsidiaries into 
the parent company. 

Io labor, this is considered a general 
omen of an increasing concentration 
of economic power and, very specificaily, 
i loss of worker influence in manage 
ment affairs. 
¢ Collective Bargaining—Th« 
union federation in Germany is the 
Deutsche Gewerkschaftsbund (DGB) 
with about 6.5-million of the country’s 


biggest 


19-million industrial workers. An em- 
ployer usually belongs to an employers’ 
association which negotiates contracts 
on a regional basis. 

The contracts negotiated ordinarily 

set minimum wages and work terms. 
The employer at a given plant doesn’t 
enter into the bargaining until he 
subsequently meets with the Workers’ 
Council in his plant to set the terms 
above the minimum—under which his 
employees will work. Although these 
Workers’ Councils have union repre- 
sentatives, technically they aren’t union 
bodies—they are what the name implics, 
councils of and for workers, those in 
unions and those who aren’t union 
members. 
e Terms of Work—German wages are 
comparatively low among the Common 
Market countries. But, the workers get 
substantial fringe benefits, which add 
to the direct and indirect costs of labor 
As in most European countries, an 
emplover is covered by extensive social 
and welfare legislation; for instance, 
many things that are left to collective 
bargaining in this country are regulated 
by laws. The figures on page 61 indicat 
at least a part of the added costs. 

There is no closed shop or union 
shop in West Germany. Unions ther¢ 
and in other countries in Europe, find 
U.S. union interest in the union shop 
hard to understand—or justify. ‘They 
contend that adding the clement of 
compulsion weakens unions. 

e “Rationalization” —W ith a tight labor 
market, the German unions take a 
reasonable attitude on increasing pro 
ductivity. Joint management-labor com 
mittees are working in some smalles 
and medium-sized industries on wat 

productivity can best be 
the best interests of all. 

Strikes are infrequent—the exception 
rather than the rule. Some that occu 
are Communist-fostered, but the Com 
munists are outlawed and are seldom 
effective in stirring up union disput 
and Workers’ Council wrangles 


Ill. Holland 


The American businessman planning 
to go into business in Holland or t 
open a Dutch plant will have no bis 
labor worries—unless, here and_ the: 
he runs into problems in getting 
suficient number of skilled worker 

Since World War I, Holland hasn't 
iad many serious labor problems. Con 
fiicts have been few and far between 
checked by the “lovalty, authority, in 
telligence, and economic vision” of 
union leaders, as one official put it 
¢ Gains Without  Strife—lconom 
gains have been won without strife. Th 
industrial workers’ average weekly wa; 
is 90.27 guilders ($23.47 in U.S 
money) or, including all fringes, 10] 
($26.33). After the deduction of tay 


increased in 
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Non-stop relay station 
for military messages! 


Kleinschmidt equipment receives and instantly re-transmits thousands of 
printed communications daily at the U.S. Army’s Switching Center, Davis, Calif. 


\t one of the largest installations in the U. S. Army’s teletypewriter network, 


ol 
Kleinschmidt reperforator-transmitters, teletypewriters and related equipment, 
developed in cooperation with the U. S. Army Signal Corps, receive and auto- 
matically relay the vast load of military communications for the Pacific overseas 
area and western United States. With related switching equipment, incoming 
nessages are scanned and re-transmitted without manual handling ...so rapidly 
that the first portion of a relayed message is received at its destination before 
the latter part has been transmitted from point of origin! 


Research and development of equipment for transmitting and receiving 
printed communications has been a continuing project at Kleinschmidt for 
ilmost 60 years. This experience, now joined with that of Smith-Corona Ine, 


olds promise of immeasurable new advances in electronic communications. 


> KLEINSCHMIDT 


DIVISION OF SMITH-CORONA MARCHANT INC., DEERFIELD, ILL. 


ind social insurance premiums, the 
average factory worker takes home 85.07 
guilders ($22.12) today, as compared 
with 63.19 guilders in 1953 and 23.02 
in 1938-39 

\n emplover’s contribution to social 
funds is on the average 0.56 guilder 
an hour (roughly 15¢) so that the total 
outlay of the emplover for wage and 


S 
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social contributions 2.4 guilders an 
hour, or about 62¢ 
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perfection that yield of the highest quality is assured. the fastest possible service. 






oe a 


ar sean 


Eaomaml | p.cnl | mal sm 


~Za 





CMe é or 
Ma The 54° Temper Mill 


@ Coil Preparation Line for Incoming Hot Rolled Sheet — Hot Anneal Furnace—Entry End 
wa = 























Scouring and Scrubbing Line 
f 














Surface Checking the 50” Slitter dm 
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are members of “‘svndicates,”’ or unions 
In practice, this means that almost all 
plant workers will be union members. 
¢ Political Unions—There are separate 
unions for each political party. Only 
two are really important, the Socialist 
I'GTB and the Catholic CSC. 

As in the other European countries, 
there is almost no closed shop employ 
ment. This gives some emplovers in 
opportunity to play one union against 
the other. However, a responsible em- 
plover usually finds it better to have 
only a single labor organization. 

Vhere’s a reason: Works Councils at 
compulsory, and must represent all em 
plovees. If both the FGTB and _ the 
CSC are in a plant, both must be in 
cluded in the Works Council member 
ship—and the result can be clashes ver 
often motivated by politics 
e Strikes Are Rare—Strikes of anv mag 
nitude are rare. First-rate negotiating 
machinery minimizes labor disputes 
Phere are no “wildcat” strikes or othe 
harassing tactics. 
¢ Some Problems—Some industrial re- 
lations problems exist. For instance, it 
is hard to fire a workman. You can, in 
given conditions, lav off labor and get 
out from under wage obligations for 
i time. But to actually fire workers i 
an involved process—not because of un 
ion regulations but because of laws. A 
breach of the complex law can lead to 
court—and to back pay costs 

Also, unions are watching automa- 
tion verv closely now. ‘They have an 
agreement with the government by 
which benefits from it must accrue to 
the workers and consumers as well as to 
cmplovers. ‘This has led to arguments 
over who should get how much 
e Attractive Prospect—Gencrally, the 
U.S. manufacturer setting up a plant in 
lurope mav find Belgium attractive 


; a s 
it, uber of poo of’ | This man costs you 20% less than this man! 
Belgium is the country that, perhaps y . 
— 
more than most, will have to la 
superannuate d machinery and factories It’s true — profitably true — that you can get a trained plant protection for 
And it will have a substantial labor sur 20% less than your present guard force. With Burns Contract Security Serv 
plus if submarginal mines are closed don’t pay for guards’ uniforms...or sidearms...or overtime... or social se 
proposed. vacations — or any fringe benefits! Burns pays for all of this! It’s all part of th 
* Luxembourg, ‘Too—! abor ganz Burns package plan. The results: You save upwards of 20% on plant protect 
rg 1s simi that ; , 
tion in Luxe mbourg is similar to th What’s more, Burns provides trained, competent men — and ‘round-the 
in Belgium, with a bigger accent on th ; 
at] ‘ upervision. Burns guards are thoroughly versed in every aspect of 
Catholics. So far, it is a long wav from ‘ , : : : 
from basic guard duties through first aid and fire prevention. Many of 
mdustrialization; practically nothing 1 a 
produced in its boundaries except stccl handle classified U. S. Government contracts. 
ind Goodvear tires A phone call, a letter or a wire will put a Burns Security Specialist at 





service. You choose the time. There’s absolutely no obligation. In the mea 
our brochure, “It takes more than fences,” ours for the asking 
V. France e, k than fences,” is yours 1g 


Labor-management — relations 


been fairly good in France since th SECURITY 


| : — 
middle 1950s. Clashes occurred regi Offices in princip il cities Bi RN ~~ Y throughout the world 


larly before then and, at times, in SERVICES / 
like 1947 and 1953, the whole count 


vogged down in general strikes 
In the mid-50s, the French econom 


Seon te enchant tha it |THE WILLIAM J. BURNS INTERNATIONAL DETECTIVE AGENCY, INC. 
now beginning to level off. To kecp |EXECUTIVE OFFICES: 101 PARK AVE., NEW YORK 17, NEW YORK 
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cals to pour in this really modern copy maker. 


for as little as 5¢ per copy. 








The “Thermo-Fax” Copying Machine 


if it’s speed you need...try this! 


No other copy method can match the less-than-4-second speed of the all-new 
THERMO-FAX “Secretary” 
copy method is completely dry and truly All-Electric. There are no chemi- 


You simply copy business facts and figures by electricity alone 


with dry process copying, call your nearby dealer (he’s listed in the Yellow 
Pages). Or send coupon below for details. 


3M Company trademarks 





‘““Secretary’’ Copying Machine. 


Name 





NEW! 


copies in 
less than 
4 seconds! 


Copying Machine. That’s because no other 
Nor any negatives to make. 


To see how you'll save more time and money 


Thermo-Fax 


COPYING PRODUCTS 





“*Thermo-Fax" and “Secretary” 


DSSRUL a 3M Company, Dept. HR-1268, St. Paul 6, Minn. 
4 SSG° PRE Send full information on the all-new THERMO-FAX 





Company__ 





Address_ 





aiid ——— Zone State 





Miienssora Minin AND JU ANuFACTURING COMPANY 
ip khiavskeynsuend WHERE RESEARCH IS THE KEY TO TOMORROW 


/ abhor 








plants going full blast, management in 
about 1955 began granting union wage 
demands with only a formality of nego- 
tiations. 

In this “truce period,” French man- 
agement and free labor officials, par- 
ticularly in the non-Communist bloc, 
worked out a pattern of cooperating— 
not feuding. 
¢ Four Unions—This has benefited, 
particularly, two of the four principal 
unions in France. ‘Their willingness 
to work out quiet wage deals has built 
up the importance of the Confedera- 
tion Generale du ‘Travail-Force Ouv- 
ricre (CGT-FO) and the Confederation 
Francaise des ‘Travailleurs Chretiens 
(CFTC), at the expense of the Confed- 
cration Generale du Travail (CGT). 

The latter, CGT, is France’s oldest, 
most powerful, and best organized un- 
ion—and is Communist-led. Its million- 
odd members (a good manv of whom 
are not Communists) are drawn from 
the ranks of industrial workers, and 
their largest concentration is in the 
Paris area. The CGT has strongly pro- 
tested the “discrimination” of the la- 
bor-management agreements fattening 
the cooperative CGT-FO and CFTC, 
but this hasn’t bothered workers in a 
position to win bigger pavchecks 
through the two unions 

Che fourth major union, the Confed- 
cration Gencral des Cadres CGC 
has a relatively small but important 
membership of highly specialized and 
upervisory workers. It’s almost as easy 
for this one small union to tie up the 
country with a strike as it is for all the 
others working together 

An American businessman setting up 


1 factory in France verv likely would 
have to deal with each of the fow 
major unions, and a_ scattering of 


smaller ones. Of a total labor force of 
20-million, some 13-million workers are 
in jurisdictions covered by unions—and 
roughly 3 Seniiline ; f them have some 
union afhliation, one-fourth with CG1 

In recent vears, because of economic 


ind social gains by law, workers have 
shown little sympathy for union ex- 
pansion; thev'll strike, but the issu 
must be a major one, and thev are 
ipathetic over such routine union af 
fairs as dues pavments, strike fund 


drives, and political action 

> Collective Bargaining—Contracts are 
‘enerally negotiated on an industt 

wide basis rather than company by 
compan An emplover from the U.S 
who opens a French plant would join a 
rade organization in its field, and this 
organization would do the bargaining 


with unions on basic wage terms 

It isn’t unusual for an individual 
company to negotiate something extra 
to tack on incentive pay devices to the 
basic wage agreement, for instance. 


But, a foreign company has to watch 
its step on this; there’s a danger in 
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MaR CHA ANT 


This amazing automatic calculator 
—the Marchant Deci-Magic 


...1s the calculator anyone can learn to use, in minutes! 
You'll notice the benefits right away—less learning time . . . 
and the happiest calculator operators you've ever had! 


Only the Deci«eMagic makes figurework this easy! 


You just “write” the problem in the keyboard as you would 
on paper. Then the Deci- Magic takes over, with completely 
automatic clearance, dial positioning and carriage shifting, 
and delivers your answer with the decimal point in the right 
place, automatically! Anyone can do it! See for yourself. 
Call any Marchant office, or send the coupon. 


MARCHANT CALCULATORS 


Division of SMITH-CORONA MARCHANT INC, 


OAKLAND 8, CALIFORNIA 


eo°o 
veo 
eo°0 
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ooo 
ooo 
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7o°0 


Please send us full information on 
The amazing simplicity of the Deci- Magic calculato 
Convenient low monthly payments on Marchant's 
‘Pay As You Save’’ plans (6, 12 and 18 months 
Perpetual lease plan Lease with option to buy 


NAME 
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6000 KW PEAKING PLANT 


he, : 


~ 


oe = 
ia 8 
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FIRST DAY 


First of three self-housed generators is placed 
on flat-bed trailer or rail car at Electro-Motive 
Plant. Unit is then hauled to installation site. 


SIXTH DAY 


Third generator arrives at site. Controls com- 
ponent and second generator were installed day 
before. ‘“‘Package”’ design of all components 
permits easy handling with winch and jacks. 


THIRD DAY 


First generator arrives at site. Previously, under- 
ground fuel tanks, lines, cables were installed, ground 
leveled and stone fill added. Ties were then placed 
on fill to form foundations for plant components. 


EIGHTH DAY 


Adjustment and inspection. Performance tests on in- 
dividual components begin. On ninth day, plant is 
checked out under actual load conditions, integrated 
into system operations. Safety fence completed. 





ON THE LINE IN TEN DAYS 


TENTH DAY 


6000 KW of new peaking and reserve power is put 


ELECTRO-MOTIVE DIVISION 
on the line. Landscaping was added later to complete 


site. Plant operates completely unattended, comes up GENERAL MOTORS :- La Grange, III. 
to full load from dead start in less than ninety sec- 

onds. Entire plant could be moved to new site in Sales-engineering offices: 

same ten-day period, if changing load characteristics Chicago, New York, St. Louis, San Francisco 


require such a move. For complete details, contact 
your Electro-Motive representative. 


In Canada: 
General Motors Diesel Limited, London, Ontario 








the choice of experts..:! 


FOR BETTER PERFORMANCE ON 
THE TOUGHEST ELECTRICAL JOBS 


Experts choose Dutch Brand 
Plastic Tape... it’s dependable. 
That’s because it’s safe, resists up 
to 9,000 volts. And it’s easy to use 
... conforms neatly and snugly to 
irregular surfaces, yet has what it 
takes to stick around in the tight 
spots. Economical, too... Dutch 
Brand Plastic Electrical Tape pro- 
tects against corrosion, is weather 
and water-proof, resists mildew and 
fungus. Try the choice of experts 
... next time ask for Dutch Brand. 


3)\| Jouns-Manvitte 
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IUTCH BRAND PLASTIC TAPE 


It’s available in the sizes and 
widths to meet your requirements. 
Johns-Manville Dutch Brand 
Products, 7800 South Woodlawn 
Avenue, Chicago 19, Illinois. 


Write for booklet! —In the 
market for new ideas on tape 
as a time and money-~saver? 
Send for “Big Four in Electri- 
cal Tapes,” our new booklet. 
Write today! 





bucking the trade organization, and 
American concerns let the 
French companies set the pace. 


rench management complains that 


usually 


labor costs are high, mostly becaus« 
of the “fringe” labor benefits and social 
charges added after World War II, by 
is high as 40% of direct 
labor costs Ihe biggest problem 


40-hour work 


ene estimat 
seems to be the only 
week set by law in Western Europe, 
with overtime premiums of 25% for the 
first eight hours, 50% after 48 hours a 
week, and 100% for holiday work. Sinc« 
the work week averages +6 hours, em 
plovers pay substantial overtim< 
¢ Labor Supply Limited—Skilled work 
ers are hard to get, and probably will 
remain so Companies starting plants 
in France have to do their own train- 
ing, adding to total labor costs. ‘The 
government imposes a 5% pavroll tax 
for training, but exempts any 
from paving this if it has its own gov- 
ernment-approved training program 
Unskilled and s 
available in some areas, not in others 
If a company plans to build in an out 


I 
of-the-wav area where the labor supply 


Com pall\ 


} } ] 
miskilled workers ar 


isn't sufficient, it will run into troubl 
enticing labor plant—even with 
housing an her ments. ‘Ther 
little labor mobility in I rance 
lo encourage be r industrial hous 
ing, tl rovernm ces ench em 
housing 
we thei 


VI. Future Changes 


Countrv by country, those are the 
labor conditions under which American 
businessmen would operate Common 
Market plants. No quick changes ar 
likely, but the ‘Treatv of Rome, which 
set up the European Economic Com 
munity, envisions far-reaching changes 
in the next decade 

Ihe importance of the 
Market (EEC) shouldn’t be underesti 
mated. It is more than a tariff union 
or an 


Common 


wreement to remove various 
barriers. It creates a svstem of six-na 
tion legislation to “harmonize” labor 
and social conditions 

Wide differences now exist and af 
fect competitive costs of production 
and the mobility of labor sought for 
the EEC. There’s general agreement 
that the Common Market can’t really 
succeed unless these can be minimized. 
Ihe machinery for doing this exists in 
the Treaty of Rom«¢ 
e Precedent—It has precedent in the 
European Coal & Steel Community of 
the same six countries, in existence for 
five vears. The older ECSC has on 
limited scale the same general objec 
tives as the FEC Its experiences, good 
and bad, are expected to help EEC 

Just recently, the ECSC found that 
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For modern 
low-profile 


buildings 





architects 


choose 


wuce® OILDRAULIC ELEVATORS 





ABOVE: Rotary Oildraulic Freight 
Elevator in The Trane Co 
Pechnical Design Center 

La Crosse, Wis., exterior of 


which is shown in top photo. 


nicHut: Rotary Oildraulic 
Passenger Elevator in Julius Lewis 


Clothiers, Memphis, Tenn. 





improve building design, reduce construction costs 


© Modern oil-hydraulic operation eliminates the need { 
an expensive, unsightly elevator machinery penthor 
and gives your architect greater freedom of design 

e Lighter elevator shaft sidewalls save constructioi 

@ ( ompact power unit often can be located in space U 
otherwise would be wasted 


bd Simplet operating mechanism ... easily adjt sted 


expensive to maintain 
e Complete dependability with lower operating cos 


@ Nationwide installation and service facilitic 


ROTARY LIFT COMPANY 


Division of Dover Corporation « Memphis, Tenn., Chatham, Onta 


First name in oil-hvdraulic passenge! ind freight « 
industrial lifting devices—auto lift 


MAIL FOR HELPFUL INFORMATION 


Rotary Lift Co 
1119 Kentucky, Me mphis 2. Tenn 


Send information on passenger freight 
elevators to: 


Name 


Address 
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Planning power distribution systems that can handle future demands as well as today's 
needs is a sure way to avoid high costs later on. By working with your local Graybar 


Representative you meet present and future needs through unbiased selection of bus 
duct, wiring and electrical equipment. 





Power distribution planning 
through Graybar 
saves substantial future costs 


If you’re building a new plant or planning to expand your present facilities, 
you'll want an electrical distribution system that will satisfy today’s need, 
and at the same time provide the greatest flexibility for future growth. There 
is one easy, direct way to avoid electrical obsolescence, costly rewiring and 
plant engineering problems at a later date: call Graybar. 

Using his broad experience in your behalf, a Graybar Inside Construction 
Specialist can review your requirements with you or your electrical contractor 
and suggest new methods. He can recommend modern wiring techniques. His 
advice in the selection of the latest products and methods available can give 
you a power distribution system to serve present, near-future and long-range 
expansion needs 

If you are interested in an illustrated booklet on Distribution Duct Systems, 


] 


and you are located in the U.S. or its possessions, write us for your free copy. 


At over 130 convenient locations, Graybar is ready to serve you with complete catalog 
and quotation information to help you work out plans, costs and specifications — for 
lighting, power control, ventilation, electronics and communications — as well as 
wiring. We invite your inquiries. 7 


» GraybaR ~- 


GRAYBAR ELECTRIC COMPANY, INC., 420 LEXINGTON AVENUE, NEW YORK 17, N. Y. IN OVER 130 PRINCIPAL CITIES 
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labor mobility was hindered by a loss 
of accumulated years of pension and 
other social-welfare credits when work 
crs moved from one ECSC country to 
another; a workman with 10 vears o1 
so of credits toward a pension wouldn't 
move to another country and start over 
in a new social security svstem. So, 
the ECSC has now worked out arrang¢ 
ments by which a worker takes accumu 
lated credits with him wherever lh 
goes in the six-nation communiti 
¢ The Goals—This is an cxample of 
what is expected to happen in the Com 
mon Market countries, gradually in th 
next decade The goals includ 

¢ An equalization of wages. ‘Thi 


cannot br iccomplished completeh for 
man irs, but there will be a pretty 
consistent leveling upward Italian 
wage moving up to those in Fran 
for instan Officials in all EEC coun 
tries sav this must come, and in tim 
will me. But, there are substantial 
differen n what is paid fot the 

job even inside the individual countric 


so inter-countrv leveling will run into 
problem Probably, minimum EE¢ 
standa for wages will be set first 


e A “harmonization” of work con- 
ditions. This would mean, for instan 


standard work week for all countric 
to end the ompctitive disad it 
that French emplovers now have und 
that countt legal 40-hour wecl 


e An integration or “harmoniza- 
tion” of social security progr-ms, 
through legislation covering uniforn 
unemployment compensation, a cic 
insurance, and the like, and throuch 
wrecments similar to that which p 
mits those under ECSC to take pen 
sion credits wherever thev work 

e The eventual interchange of 
skilled workers and a free movement 
of workers from one country to an- 
other—for xample, from depressed 
couth Italv to labor-short areas of Bel 
gium or France. Officials sav six-na 
tion mobilitv of labor is ‘‘definitel 


on the wa it mav take some time, 
but EEC spokesmen in Brussels predict 
that the dav will come when Cl 
vorker will be able to take a job and 
residence anvwhere in the Communitv.’ 


Vhus, long-term, the EEC is seeking 


} 


i gener leveling of labor condition 
throughout the Community, at the 
high t and best levels kor instan 

long with increasing low wages in Italv, 


efforts would be made through an EEC 
financed training program to hift the 
productivity of Italian workers to the 
higher standards existing clsewher 

¢ Outside View—In a decade and a 


half, all KE untrics could come out 
roughly the same on labor costs, since 
labor rates are higher in one country, 
social security costs are higher in an- 
other, productivity rates are better in 
1 third, materials costs are higher in a 
fourth, and so on. END 
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New milestone in electric motor design ... 


is-Chalmers new motor 


™ a 7 7 - — , a 


development saves buyers up to 60% 


Volded ef 


If you could look through steel, you’d see 
the orange shield of plastic™ insulation in 
this truly revolutionary Super-Seal motor. 
Encasing vital copper coils, it completely 
seals off current-carrying parts from the 
dust, drips, splashes, moisture and chemicals 
so often found in industrial “atmospheres.” 
Result, simple “open-type” Allis-Chalmers 


ALLIS-CHALMERS 


Construction Machinery Division Engine Material Handling Div 


@ Industrial Equipment Division © Nuclear Power Division © Powe 1 iv ° A 


Va 


Plan 
to stay 
ahead... 


vgs MODERNIZE! 


= 


motors can now be used in most cases 
where special protective enclosures have 
always been necessary. These new Super 
Seal motors are saving industrial plant 
from 15 to 60 percent on their motor in 
vestment... helping them to gear up 
for new growth through modernization 
Allis-Chalmers, Milwaukee 1, Wisconsin 


POWER FOR A GROWING WORLD 














“SM-MATIC” taping and dispensing method cuts costs... 


Reinforces up to 30 cartons a minute! 


Reinforcing cartons for overseas Tapes cartons of 
shipment is now a completely auto- RO BF SHES OF SHANO ><> 
matic operation at Land O’Lakes 
Creameries, Inc., Minneapolis, 
thanks to “3M-matTic” taping and 
dispensing methods. 
Carton Reinforcing Machine Result: automatic reinforcing of 
applies four tape strips in seconds. 12 cartons a minute with super- 
strong ‘“‘Scotcn’’ BRAND Filament Tape doubled previous 
production rate. In addition to giving better results, man- 
hours have been cut to practically zero, and only half as Full Telescope Cartons 
much reinforcing material is used. Production speeds of up 
to 30 cartons per minute are possible with this ““3 M-mMaTic” 
system—on almost any size or shape carton. 


Developing the right combination of tape and applicat- 
ing machine was a teamwork operation. Working with 
Land O’Lakes, 3M’s Sales Representative and Customer 
Engineers recommended the ‘‘ScotcH’’ BRAND Filament 
Tape to meet the necessary specification. Then 3M engineer- 
ed the machine that would apply the tape to the cartons 
at the production-line speed required by Land O’Lakes. 


P . . ° . _ Fs ‘ . Regular Slotted Cartons 
3M Customer Engineering Service is available to you— 


to help solve your production problems with “‘Scotcn’’ 
BRAND Pressure-Sensitive Tapes—at no cost or obligation. 


And, when the best ““83M-matic”’ combination for your 
needs has been developed, the industry’s largest and best- 
equipped distributor organization assures you of continuing 
prompt and dependable service. There’s a ‘‘Scorcn’’ BRAND 
distributor near you. Call him for further information, or 
write to Minnesota Mining and Manufacturing Company, 
St. Paul 6, Minn., Dept. BF-128. 


“Scorcu” is a registered trademark for the pressure-sensitive adhesive tapes of 3M Co.; 


i : Overlap Slotted Cartons 
St. Paul 6, Minn. Export: 99 Park Ave., New York 16. Canada: London, Ontario. 


etc u & at oF 


wren ape cos sornie nny ore ss oon SEOTCH BRAND 


© 3M Co., 1958 
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In Labor 


New York Chamber Offers Plan 
To Stiffen State’s Labor Law 


\ proposal by the New York Chamber of Commerce 
to revamp the state’s “Little Wagner Act” to bring it in 
line with the nation’s ‘laft-Hartley Act may prove to have 
handed Republican Gov.-Elect Nelson A. Rockefeller the 
first big test of his administration. 

I'he proposed legislation, covering intrastate industries, 
would ban the closed shop and strikes for recognition, 
permit complaints of unfair labor practices to be filed 
against unions as well as employers, require non-Com- 
munist affidavits, restrain secondary boycotts, and pro- 
hibit demands for featherbedding. 

I:mpire State unionists can be counted upon to fight 
the Chamber's proposals. ‘They say it is right-to-work 
legislation, though proponents say it’s not. During the 
campaign, Rockefeller indicated his opposition to restric- 
tive labor legislation, though other influential Republi 
cans support the proposed reform. 

Chances are that the measure will die in the Joint 
Lesislative Committee on Industrial & Labor Condi 
tions. Unions are powerful in this industrial state, and 
governors from both political parties have successfully 
fought tightening of the 21-vear-old labor law. 


Negro Firemen Lose Round in Fight 
To Get Into White RR Brotherhood 


\ U.S. Court of Appeals last week upheld the nght 
of the Brotherhood of Locomotive Firemen & Engineers 
to limit membership to “white-born” applicants.. The 
ippeals court sustained a district court ruling that “the 
brotherhood is a private association whose membership 
policies are its own affair, and this is not an appropriate 
case for interposition of judicial control.” 

fourteen Negro firemen had appealed the lower 
court's decision, charging that exclusion from a union 
demies them rights afforded by the Fifth Amendment 
of the Constitution. The BLF&FE. is one of two AFL- 
CIO unions with “lily-white” constitutional clauses. 


High Court Says NLRB Must Serve 
At Least Some Hotel Employees 


lhe Supreme Court last week ruled that NLRB may 
not exclude hotel workers as a group from access to its 
services. ‘The decision, says the Hotel & Restaurant 
K:mployees, will enable it to almost double its present 
450,000 membership. 

“From now on out,” it predicted, “the hotel industry 
will see a wave of organizing activity unmatched since the 
days of the Wagner Act.” 


80 Laho 


The high court upset a long-standing NLRB policy 
of not taking cases in the hotel industry on the grounds 
that it is predominantly local in character. Such a 
blanket exemption, according to the court, goes bevond 
the board’s authority. ‘The court ruling, however, does 
not prevent NLRB from imposing jurisdictional stand 
ards within the industry and excluding hotels whose 
business volume falls below a set amount. 


4 
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Unions Can Picket for Recognition 


Under Some Conditions, Court Says 


Picketing by a union to gain recognition, even though 
the emplovees have rejected the union as bargaining 
agent, is legal as long as no other union has been certi- 
fied, a U.S. Court of Appeals ruled this week. 

Ihe court’s 2-to-] vote reversed an NLRB ruling in a 
case that involved the ‘Teamsters and Curtis Bros., Inc., 
Washington (D. C.) furniture company. Since Congress 
has prohibited recognition picketing only when another 
union had been certified, the court said it must assume 
that this was as far as Congress wanted to go in its ban. 


Union Head Gives Tips to Employers 
On Selling Technological Changes 


Joseph A. Beirne, president of the Communications 
Workers, recently gave emplovers a few tips on how 
to get workers to go along with technological changes 
that increase their productivity 

Beirne said management should 

¢ Make sure workers understand new procedures or 
methods and are trained to use them efficiently. 

¢ Assure workers that their jobs will not be elimi- 
nated and that they will not be required to speed up 
operations. 

¢ And tell workers how they will share the benefits 
of increased productivity. 

Beirne, an AFL-CIO vice-president, said that man 
agement should recognize that evervone benefits from 
two-wav communication on changes. “lo assume that 
management has a monopoly on knowledge and under 
standing on industrial processes is to overlook the tre 
mendous value of on-the-job experience which many 
workers have and which, frequently, gives them insight 
into operations which no management person has.” 


Unions Push for $1.25 Minimum Wage 


Unions will push Congress next session for a $1.25- 
an-hour minimum wage and for the extension of the 
Fair Labor Standards Act to include retail employees, 
David Dubinsky, president of the International Ladies 
Garment Workers’ Union and an AFL-CIO vice-presi 
dent, said last week. 

Retail merchants, through their national associations, 
are already getting sect in Washington to oppose any 
new drive in the wage hour area. 
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LOOK AT THE AMAZING THINGS ALCOA INDUSTRIAL FOIL IS DOING! 


There’s a new way to cut assembly 
time. And manufacturers of every- 
thing from missiles to machine tools 
can tell you about it. They've switched 
to laminated shims of ALCoa® Alu- 
minum Foil. 

No more need for machining, grind- 
ing, counting, stacking or “miking.”’ 
Assemblers quickly peel off excess, 
paper-thin aluminum layers—get 
accurate fit to a thousandth, on the job. 


assembly magic: 


shim adjustment 


with a penknife 


Precision-stamped to the manufac- 
turer’s specifications, laminated alu- 
minum shims look and act like solid 
metal. The difference shows up on 
the time sheet. It’s a matter of a min- 
ute to pee/ down to exact size— instead 
of a half hour’s grinding time. 

ALCOA does not make laminated 
aluminum shims, but we'll be happy 
to send names of reputable manufac- 
turers who do. ALCOA sticks to being 


ALCOA a 
ALUMINUM 


a prime producer of aluminum foil, the 
versatile material that forms, color 
twists, combines with other material! 
weaves into cloth... makes so mar 
manufactured products work better 
Does your product need 
ALCOA Foil? 

For more information, writ 
ALUMINUM COMPANY OF AMERK( 
Industrial Foil Division, 1655-M 
Alcoa Building, Pittsburgh 19, Pa 


cost less. 


Gig 


ALCOA THEATRE 


auemne Fine Entertainment 


Alternate Monday Evenings 





no matter i which you use... 
Aa 


wr 


you'll get a better job on Wausau Text 


comm | (oat 


IMPRESSION PAPERS 
WAUSAU PAPER MILLS COMPANY, BROKAW, WISCONSIN 


ASK YOUR STATIONER OR WRITE FOR SAMPLES (&} 





NEW PRODUCTS 





Parachute With a Spin 


This parachute, whose sail-like cloth 
blades spin around like a helicopter ro 
tor, represents the first radical change 
in parachute design in 50 vears. ‘The 
new chute is expected to be used widel 
for cargo dropping and for retrieving 
spent test rockets and slowing down 
upersonic aircraft as they come in for 
landing. Evaluation tests now being 
conducted by all branches of the armed 
services and two jet aircraft manufac 
turers also indicate that it can be used 
us a personnel parachute. 
¢ Advantages—Only half as bulk 
conventional canopy-tvpe _ parachute, 
the new chute lets its load down just 
as lightly. And it offers improved flight 
characteristics. Its opening shock is 
almost negligible. In addition, a whok 
string of cargo drops can be set down 
with great accuracy. ‘That's because the 
spinning parachute will comc straight 
down if there’s no wind, instead of 
gliding off in almost any direction as a 
conventional chute does 

Lighter weight of the new parachute 
is an important advantage for super 
sonic aircraft and missile manufacturers 
that make use of parachvtes in slowing 
down or recovering craft. Eliminating 


as a 


Handy Way to 


In the artful use of artificial lighting, 
much depends on the dimming con 


trol. ‘Vhis handy device makes it possi 

le to vary the amount of light to suit 
the time of da 

dimming job has been 


the occasion o1 
Lately, the 
en to autotransformers, imagneti 

unplifiers, or gas-filled thyratron (cle 

tronic tubes—all of which act 

Ives to control the flow of power 
lighting circuit. But all such 

nent is cumbersome and 

cenerates too much heat; it hums ann 
difficult to harnc 


1 
equip 


| . 
HCA 


ngly; or it is 
emote controls. 
Thanks to General Electric’s n 
ilicon-controlled rectifier (BW —D 
28'57,pl14), these problems can, | 
Klieg] Bros ot New Y 
whose name is practically svnonvmor 
with stage lighting, has used the new 
ectiher to come up with a mimaturized 
unit (picture). 
ompactness with impressiv« 
for electrical power, the unit 
to aceclerate the spread of sophisticated 


bypassed. 


cimming Combining 
Capa a 


ire bound 


lighting svstems to stores, restaurants 
nd eventually the home. 

¢ Powerful Midget—One — hand-sized 
Klieg! unit will handle the same dim 
iuing assignment as one three-tube row 
of clectronic units in the picture. In 


BUSINESS WEEK e Dec. 6, 1758 


| pound from the load carried by even 
i small-size missile, for example, may 
mean 50 Ib. to 75 Ib cut from 
over-all weight by reducing fucl require 
ments and making design changes 
¢ Future Use—The whirling parachute, 
cloth blades rotate at 30 rpm., 
Iso has a big, though less immediate 
future, as a personnel parachute. Be 
fore such use, the 

gain more experience with it. 
But thev like its opening shock, 
vhich may help reduce the supersonic 
bail-out problem. Another approach to 
this problem is the recently announced 
ribbon-tvpe Skvsail parachute, 
trips of cloth in rings im 
tead of pancls sewed into a 


Call le 


whose 


armed services will 
want to 


LOW 


made of 
concentri 
hemis 
phere. ‘This design was developed by 
Radioplane Div. of Northrop Aircraft. 

Pioneer Parachute Co., Manchester, 
Vt., will produce the spinning  para- 
hute under license of its inventor, 
David T. Barish, a New York acronau- 
tical engineering consultant. Pioneer, a 
ubsidiary of Reliance Mfg. Co., hopes 
the new parachute eventually will be 
less expensive than existing parachutes. 
Phe whirling chute requires less material 
nd less sewing timc 


Dim Lights 


ddition, it can equal or better full-size 
unmMers m performance, 
theiencyv, and control range. 
Able to control 4,000 watts of elec 
i] power, the unit weighs but 5 Ib 
nd occupies about of a 
I he lieg] device is e first 
kil use of GE’s new rectifier, 
ing utilized extensi in missiles 
ngs to the transistor family 
gl calls its ition the SCR 
Its biggest handicap 1 price 
ihcon-controlled tifie each 
] 


ntly costing — the 


ponse time, 


cubic 


COM 
whic h 


INO 


nanutacturer 
go mto cach unit n so. an 
Dimmer svstem i 
In cost with unphi 
although s about 
IS CXpCNnsiv¢ in autotrans 
vstem. The pi of the 
ould fall in the future, however 
ng the SCR system mor 
with its less costh TIVAalS 
| n so, 


com 
thvratron, 


rech 


into 
heht dimming svstems are 
cheap. lor examp 
tup for 
+ dimmers costs from 
7,500. With double controls, such 
tem would make it pos 
the lighting for onc 
ther is being perform 


compl tc 
vith 12 to 


S$13.500 to 


a high school st IoC 


ible to pre- 
while 


een 
END 
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thanks to automatic XKEROGRAPHY 





3 





eat 


...a revolutionary, new system for the high-quality, 
low-cost, rapid reproduction of engineering drawings 


A spectacular breakthrough as revo- 
lutionary as the invention of movable 
type and the printing press . . . has be- 
come a reality because of the devel- 
opment of the XeroX® Copyflo® 24 
continuous printer. 

. Carica- 
tured above by Artzybasheff and op- 


This ingenious machine . . 


erated automatically by xerography 
now provides the full benefits of a uni- 
tized microfilm system, the modern ap- 
proach to low-cost, high-quality repro- 
duction of engineering drawings. 
Original drawings are copied onto 


microfilm, and individual frames 


mounted in data processing cards. In- 
sertion of the cards into the Copyflo 
printer automatically produces dry, 
positive prints (or offset paper mas- 
ters) ready for immediate use. A 24” 
x 36” print every 10 seconds! 

Where the reproduction of hundreds 
. of different engi- 
neering drawings is needed daily, look 
to automatic xerography and unitized 
microfilm. Write today for Booklet 
X-287 detailing the many advantages 
Havtoip Xerox Inc., 58-20X Haloid 
St., Rochester 3, N. Y. Branch offices 
in principal U.S. and Canadian cities. 


. or thousands. . 


BENEFITS 

© Quality superior to that of any other type 
of engineering drawing reproduction 

@ Substantial savings, up to $500,000 a year 

e@ Storage space reduced up to 95% 

@ No sensitized paper required 


@ Time between request and print 
dramatically shortened 


@ Reduced-size prints make handling easier, 
slash material costs, cut postage 


HALOID 
XEROX 





ability compared with previous 





FINANCE 


1958's TOP EARNERS TO DATE ii shin on tn 


period, 61 companies qualified for th 
— JANUARY-SEPTEMBER EARNINGS — over-$30-million club; this vear th 
(In Millions) are only +7. What's more, that 
} — CHANGE — falling off would have been even 
1958 Rank 1957 2 ; 
: . Bee, 1958 vs. 1957 had it not been that three new 
American Tel. & Tel. # $623.8 + 9.5% panies qualified from the recession 


Standard Oil 2 660.0 — 30.0 utility and drug trades. ‘The tno: Ph 
General Motors Corp. 603.4 -—- 33.9 


E. |. du Pont de Nemours : 301.0 — 24.2 
Texas Co. 7 ‘ 
" 243.1 6.3 e Great and Small—All in all 


United States Steel . ae as 329.0 — 36.0 evident that the biggest money ¢ 
Gulf Oil . : *+245:5 — 16.7 had been mauled just as severeh 
Standard Oil (Calif. er 211.8 —11.4 smaller frv by the recession 

General Electric .......... 183.0 —11.5 Even in the rarefied atmosplhe 


4 i 
Socony Mobil Oil ne 174.8 — 33.8 the supe! cliques inside the $30-n1] 


International Bus. Machines ...... 62.4 + 46.6 plus club you find both shrinkags 
Standard Oil (Ind. : *119.9 — 27.9 reshuffling. In the year-ago peri 
Union Carbide 5 Se 103.6 — 18.4 companies had earnings abo : 
Bethlehem Steel Sie ‘ 143.8 — 44.3 million: this vear only 10 could 
Shell Oil .. ; See rane me 105.8 — 26.0 it In the somewhat less choo 


Eastman Kodak . 65.7 ~- £s still aloof $40-million-plus society, th 
Procter & Gamble . 55.0 + 10.0 were only 27 vs. +2, and only I¢ 
Phillips Petroleum ............. ; 74.2 —22.4 more than in the 1957 period 

R. J. Reynolds Tobacco .......... 46.7 +21.8 ¢ List of Fallen—The compan 
Union Pacific . .. 55.4 24 - 69 in 1958 dropped clear out of thi 


Consolidated Edison (N.Y.)" ..... 43.8 +15.5 group includes names that, in ! 
Westinghouse Electric ......... 49.1 29 - 62 times, could have offered a pretty f 
Goodyear Tire & Rubber . 51.6 27 sampling of top business. Among 
Commonwealth Edison” ........ 40.4 41 casualties were two of Detroit 
International Paper ............ 547 26 Vhree (Ford and Chrvsler): fou 


American Tobacco .. oe 26 40.8 40 ical leaders, (Dow, Allied, A 
Atchison, Topeka & Santa Fe .. .27 39.2 42 Cvanamid, and Monsanto : two | 
General Foods nee 28 35.7 48 Sun and Cities Service); thr 
Republic Steel .. ee 29 73.0 18 National, Youngstown, and | 
Kennecott Copper ......., 30 65.0 20 Laughlin); and two copper pt 


Southern Pacific 1 31 34.2 50 Anaconda and Phelps Dodgs 
Weyerhaeuser Timber .... 32 42.0 39 In the general turmoil, 
General Telephone” ... 33 33.8 52 panics made extreme leaps « 
Sinclair Oil : 34 **58.9 ae IBM shot up to 11th plice fre 
Firestone Tire & Rubber .... 35 #+#44.6 32 while Alcoa plopped all th 


Continental Oil 36 349 49 22nd to 41st. Procter 
Chesapeake & Ohio ; 34.0 | ae 49.2 28 lambered up to 17th pl 
Armco Stee! ; ; 33.8 38 **43.3  2e while Republi Steel wa 
National Dairy 336 39 33.8 53 ISth down to 29th 
American El. Power” ..... ; ..d0.) | a 31.8 57 


e Wav Ahead—At tli 
Aluminum Co. of America 32.7 41 59.6 22 


delphia Electric, ‘Vennessee Gas ‘I 
mission, and American Tlome P 


1+ 
Own 


. 


=A00vW BWo-Du OhUMD VOoo 


l+++ 


4 
4 


Li& tho tie @ 
Nw Nw — 


“Ww PO=-0O =ONN® =BONS 


$ 


J the list, AT&T's 1 Ip mto 


National Lead 32.4 42 427 ae — 24. was the big news., Not onl 
Inland Steel 32.2 jae 43.1 — 25.3 Bell usurp Jersey Standard 
American Home Products 31.8 44 28.8 -_ +10.4 sition, but it did it so d 
Tennessee Gas Transmission” 31.6 45 24.8 _ +27.4 leads the runner-up oil giant 


ind tops third-place Gencral 
United Aircraft ae 30.5 46 38.3 44 — 20.4 : rs ‘acd | Toru? 
Philadelphia Electric’ . 30.2 47 28.1 = + 7.5 a See ae ae 
Phere were other shift 
“Consolidated figures. **Excludes nonrecurring protits. 9 months ending Aug. 31. 7 #9 10. Texas Co. moved up te ' 
months ending July 31. N. B. Table based on published interim earnings reports. Some com- - : : 1a 
é : from 7th: U.S. Steel dropped 
panies not publishing them recently, including Sears, Roebuck, Pacific G, & E. and Great fy ith: C 1K] ! 
Atlantic & Pacific Tea, may rightfully belong on list om i eCHiCTa ectne ro 
from LOth 


Vhe oi industry remained th 


e 
in number of members in the § 
Recession and Reshuffle ainwiessae 
: sitics in the trade, no less th 
The winds of recession have re N. J Farther down in the select list compamies qualified. ‘There 
shuffled the ranking of the nation’s top — of companies that carned more than — runner up: The utilitic 
corporate money makers like a Novem million in the first three quarters, 
ber gale hitting a pile of leaves. Even — the changes of ranking were drastic 
first place changed hands in the first Even the distinct turn for the better 
nine months of 1958, with AT&T moy in the third quarter (BW—Noy.1'58, 
ing from second to a substantial lead 32) failed to restore the old order or to 


I 
> 


members, displaced the st 
drop to three from cight mer 
moved them to third place. ‘I! 
icals, third last vear with half 


memberships, fell out of th 
over the old No. 1, Standard Oil isc the 1958 figures to real respect vear with only two. END 
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This announcement is neither an offer to sell nor a solicitation of an offer to buy these securities 
The offer is made only by the Prospectus 


364,670 Shares 


P. Lorillard Company 


Common Stock 


(Par value $10 per share ) 
Subscription Price $68 per Share 


The Company is offering these shares for subscription by the holders of its 
Common Stock, subject to the terms and conditions set forth in the Prospectus 
Subscription Warrants expire at 3:30 P_M., New York Time, December 9, 1958 
Prior to the expiration of the Subscription Warrants, the several Underwriters 
may offer and sell shares of Common Stock pursuant to the terms and conditions 
set forth in the Prospectus 


Copies of the Prospectus may be obtained in any State only from such of the several 
Underwriters, including the undersigned, us may lawfully offer these securities in such State 


LEHMAN BROTHERS SMITH, BARNEY & CO. 


November 26, 1958 














Famed liners S.S. LURLINE and s.s MATSON — Hawaii's Most Complete Facilities! 

MATSONIA available on scheduled Hotels—the Heart of Waikiki. 

weekly sailings from San Francisco !000-capacity Convention Hall. All facilities 

for meetings, entertainment, and recreation. 
MAIL COUPON TODAY 

eee ee ee ee ee ee oe 


Matson Navigation Company, Dept. B (J) 
Spacious, air-conditioned, all First 215 Market St. « San Francisco 5, Calif 


or Los Angeles to Hawaii 
Complete facilities for entertain 
ment, recreation and meetings 


Class. Unexcelled food and service Please rush full details on Lurline-Matson Group Plan 
All-inclusive costs, competitive Name 

with any convention center, are less Title 

Company 


than $25 a day per person, for 
Address 


Ns ‘ ,Ortation 
accommodation transportatic City Be aii 





food and service 
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Wall St. Talks... 


. . . about the selective 
bull market . . . social note 
from Japan . . . worries over 
car loadings. 


Just how selective the 1958 bull 
market has been is stressed by Edmund 
W. Tabell, of Walston & Co. He 
point out that when the Dow Jones 
industrial stock average hit its recent 
ill-time high of 567.44 


t was “‘close 
to 30 pr ints ibove . 195 


6 and 1957 
highs, vet 32 ( ) major industry 
tock groups wer till below such 
highs.”’ 

Social note: \pproval by Japan s roval 
family of Crown Prince Akahito’s un 
wrecedented choice of a commoner to 


] 
/ 
] 1 i 1 
be his bride has bee llowed by what 


the Japanese press 1 “congratula 
tory boom” in_ the of Nisshin 
Meur Milling Co., which is headed by 
the future bride’s father At midweck, 
Nisshin stock was 25 ibove the mid 
November price. It seems that specula 
tors were counting on a “‘commemora- 
tive dividend’—but the joke is on 
them; Nisshin savs such a dividend 
would be “ridiculous.” But it’s O.K. by 
Nisshin if the speculators want to keep 
their high-priced shares for prestige 
reasons 


Persistent failure of rail carloadings 
to top their vear-ago levels—which were 
falling sharplv—is alarming some Street 


crs Phe ( that last week's car 
loadings were down 2.1 below. the 
vear before, a bigger relative drop than 


in the veek before that 


A Street wisecrack. ““\Nlanyv of todav’s 
stocks are so high that thev can’t possi 
bly be discounting any expected neat 
term improvement in earnings. Instead, 
buvers must be primarily discounting 
carnings that thev expect some time in 
the ‘fabulou | . Vhev are 
speaking of su shat is IBM and 
Monsanto, now selling at 50 times 
estimated 195 yer-share  carnings; 
Corning Glass, +5 times; Rohm & Haas, 
38 times; Minneapolis-Honevwell, 33 
times: du Pont, Eastman, Merck, and 
Scott Pap r, 26 to 29 time 

One reason for the rocketing of Gen 

& Rubber common on the 

this week to a record $45.87 

the 1958 low—is the highs 

the-counter trading by 
\erojct-General, a subsidiary owned 
87.4% bv General Tire. Streeters claim 
that Aecrojet-General’s going price of 

51 is equivalent to $40 a share on 
Gencral ‘Tire’s outstanding common. 
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On the way... 
the all-aluminum engine 


] ] 
in} Poa cal te ! itely 


Keach vear since 1954 alum in neighboring Canada, Ab 


] ] 
POC AEC) Tore }) rls ol aert ‘ | ( ritecd Tras Jacurnne ssed wate POW ¢ t 
2 


\\ Indo froames. miol 


1 whic ! ‘ ptt t amounts of electricity needed to 
many cneme cach transi rey CV VE (| lit laminin meot. As in th 
cdl been mitde of the lieh i ried ) i t will help meet Detroit's « 


| 
automotive menare testine th PEPAUEDDD CUD 
\ Hinium Limited sells no consumer 


In just 5 vears thi CVU t Ol tl US It specializes in supplying hig 
per car has mor thin doubles ithe five i rieot as well as technic il cissIs 


C\p rts pre dict. it will double its ¢ LOmers ¢ \pand their market 


Aluminium 
Limited 
In the U.S \| i | 
| 630 Fitth Ave 
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THE GUARANTY CUSTOMER: IN CONFERENCE 


relaxin » now he Naturally enough, the ¢ 


partly to his delegatins his bank’s custody servi 
ponsibilities to Guaranty. and for the same reason 


Custody Services have If you would like to lear 
wulders. Through these ser- your corporate or person 
| the physical handling of his plimentar 


ale, purchase, transfer, ex- 
ther activities—as easily as writing 


income from the securities; col- 


pal of matured and called investments; GUARANTY TRUST veetpentanatabel 


| Or . »() yur hase of se Irl- 
lers for the sale or purchase of securi OF NEW YORK .: :: vueay: mie YORK 
1 's him in advance, whenever 

oncerning his holding 

hor taranty has relieved him of the risks, re- 
nonsibilitic volved in the physical handling 
ot hi rporate securits portfolio without dimini hing 


for BUSINESS 











MANAGEMENT 





How to Get a First With Jets 


National Airlines’ coup to beat 
field into domestic jet service is 
typical of fast-moving tactics in 
its fight for a top spot. 


rom New York’s Idiewild Airport 
next Wednesday morning, Boeing 


707 jet operated by National Airlines 


will take off with 109 passengers, climb 
to the smooth air at 25,000 ft. or more, 


und turn south. A little more than two 


hours 


later—in half the time of the 
fastest commercial piston-engine ai 
liner—the 707 will land at Miamy’s air- 
port to complete the first scheduled 
domestic jet flight in < ercial 


aviation 
After a turnaround the same day, the 


ict will fly back to New York with 
return payload, and begin | tine of 
dailv shuttling between the two citic 
A week later—on Dec. 16—National will 


start flving two round trips a dav. late 
boost that to threc 
For National Airlines 

larly for its controversial founder an¢ 

president George T. (Ped) Baker (pir 

ture), the leap into domesti 

ahead of the pack is a coup bor 
Phe it Was cng 

was tvpical of Baker's free-wheeling tac 

tics National's 


itself was a part of his strategy to o 


? SCTVICe 
n of dire 


HCCessify Wal icered 


as boss: and Tiic¢ oup 


come the handicaps of an ne tier 
largely to a winter business rateg 
that also involves attempts to diversif 
into other air routes an the 


ficlds such as TV 
e Out of a Bind—The necd that sparked 
the 


evident harsh 


coup Was ink These 
facts that faced National only three 
months ago: (1) It would have to op 
crate piston-cngine cquipmecnt against 
rival Eastern Air Lines’ new Lockheed 


Mlectra turboprops on the New Yort 


Miami run this winter; its own Douglas 
DC-S jets and Lockheed turboprops 
were not scheduled for delivery until 
next spring. And (2) National’s net 

come has been running at a rate un 
der last vear’s, when it wound up wit! 


1 $600,000 net loss 

lo get out of the bind, 
secretly ino a New York hotel 
with Juan ‘T. Trippe, president of Pan 
American World Airways, Inc., t 
out a jet equipment teasing and stock 
exchange deal that would get Nationa 
into the air with jets this winter, an 
give it more frequent jet runs next wu 
ter. Out of the talks came 
\ short-term N. 
tional enough Pan Am jet equipment te 
operate three daily round trips bety 


( i 


Baker ict 


TOOTH 


WOT 


. lease giving 
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BOSS of National Airlines, Pres. George T. 


(Ted) Baker, prefers personal touch to “team 


control, is trying to diversify away from dependence on New York-Miami route. 


New York and Miami thi 


winter, six 

s next winter 
¢ A reciprocal 10-year lease un 
which National gives Pan Am the 
c¢ of National's DC-S jets during the 
ummer months, and m return get: 
o 707s or DC-Ss for the winter 

onth 

e An exchange of 400,000 shares 
f common stock, to be held in trust 
id voted in each case as the majority 
f the issuing company’s stock is voted 
[| itual financial interest will impel 


each line to help build the ot 
Am, for example, would steer 


travelers to National’s dom 
National do the 


Am’s overseas flights 


would 


( 


hh 


Am 


il 


e An option to Pan 
an additional 250,000 sh 
tional stock for $22.50 ha 


price, about $21 


Phe Civil Acronauti 
proved the proposal, despit 
tests from Eastern, but 
night to dissolve the pact 


Va ii 


B 


ad 


+ 


il 


il 

















Largest Hardening Furnace of Its Kind in the World! 


This Gantry-type Lindberg furnace, built for 
the Goodyear Aircraft Corporation of Akron, 
is the world’s largest vertical, controlled- 
atmosphere, drop-bottom hardening furnace. 
It towers 24 feet high and is capable of heat- 
treating rocket cases more than five feet in diam- 
eter, 20 feet long and weighing as much as 5,000 
pounds! The furnace pit is 18 feet wide, 53 feet 
long and 25 feet deep. The furnace spans the 
entire width of the pit and can be moved, under 


power, from one end to the other, permitting 
loading or unloading at any of the pit stations. 


Square D control puts this giant through its 
precise paces! 


FIELD ENGINEERING SERVICE is available 
through more than one hundred Square D offices, backed 
by an international network of over 1000 authorized 
electrical distributors and 19 plants in the United States, 
Canada, Mexico and Great Britain. 


Executive Offices * 6060 Rivard Street, Detroit 11, Michigan 


EC&M HEAVY INDUSTRY ELECTRICAL EQUIPMENT...NOW A — OF THE SQUARE D LINE 


SQUARE D COMPANY 





* 














HERE ARE THE KINDS OF SQUARE D 


PRODUCTS WHICH LINDBERG USES 
TO CONTROL ITS FURNACES 

















circuit contactors machine tool starters 
breakers relays 






























terminal 
blocks 














combination 
starters 















































typical panel 
which affords 
remote pushbutton 
control of furnace door, winch and 
longitudinal travel of furnace 























* * 


safety switches 





led 








a Complete LINE 


OF ELECTRICAL 
DISTRIBUTION 
AND CONTROL 
EQUIPMENT 


ADJUSTABLE SPEED DRIVES 

BUSWAYS & WIREWAYS 

CIRCUIT BREAKERS 

CONTROL CENTERS 

CRANE & HOIST CONTROL 
DISTRIBUTION SWITCHBOARDS 
ELECTRIC TRUCK CONTROL 

HIGH VOLTAGE CONTROL 

LAUNDRY CONTROL 

LIFTING MAGNETS 

LIGHTING AND POWER PANELBOARDS 
LIGHTING CONTROL — LOW VOLTAGE 
LIMIT AND FOOT SWITCHES 

MACHINE TOOL CONTROL 

MAGNETIC BRAKES 

METER MOUNTINGS 

MOTOR STARTERS 

PRESS CONTROL 

PRESSURE, FLOAT, & VACUUM SWITCHES 
PUSHBUTTONS 

RELAYS AND CONTACTORS 

RESISTORS 

SAFETY SWITCHES 

SERVICE ENTRANCE EQUIPMENT 
STAGE DIMMERBOARDS 

STEEL MILL CONTROL 

SWITCHGEAR & UNIT SUBSTATIONS 
SYNCHRONOUS MOTOR CONTROL 
TERMINAL BLOCKS 

TEXTILE MACHINE CONTROL 

TIMERS 
VOLTAGE TESTERS 
WELDER CONTROL 





on It also prohibited either line 


from influencing the 


other's manage 
ment policies. 

¢ Gains—lor Pan Am, the advantages 
ire twofold. If National's fortunes rise, 
the stock will produce income plus cap 
ital gain for Pan Am. And Pan Am gets 
ts markings flving in 
market 


lor both Baker and National, the deal 


opens some happy prospects 


the domestic 


e Getting into domestic jet service 
first gives it an advertising stake that 
can be parlaved anv number of times in 

competitive industry that uses “‘firsts” 
1 Standard sel 


¢ National's management expects 
the jets to provide “more than a sub 
tantial boost” in revenues that may 


overcome mounting operating expenses 
despite a net operating loss of $445, 
000 in the July-September quarter, 
ompared to a net loss of $301,000 in 
the ime 1957 period The New York 
Nhiami run provides 70% of National's 
Pan Am’s jet flights to 


ICONIC ind 


lurope are booming, operating with a 
¢ load factor. So, de spite National’s 
glum carnings figures, the company 


could conceivably wind up its fiscal vear 
next June with a profit 

e bor the 
Raker 
powered by its big competitor, Eastern 
\ir Lines, and Eastern’s _ president, 


National and 


long overshadowed, often O'CT- 


first time 


bddie Rickenbacker—will have faster 
ind bigger equipment to fly against 
eastern. Eastern’s turboprops will take 
three hours and a quarter for the New 


York-Miami run 
quarter for the jets 
Strikes that grounded Eastern’s planes 
give National a further edge. | 
turboprops were scheduled to begin the 
New York-Miami run early this month, 
but the tril ha 
lcastern isn’t 


igainst two and a 


istern’s 


delaved all plans 
xpected to begin fiving 
1960 


pure jet until 


|. Light on Its Feet 


Irving to provide something in the 


wav of special service has long been 
Baker's big weapon in the battle with 
astern. Baker founded National in 


1934 with $2,000, two planes, and a 
ontract to fly mail for 17¢ a milk 
between St. Petersburg and Davtona, 
hla. In the vears Baker himself, 
ind four associates, flew mail and pas 


carly 


engers, sold tickets, bought and _ sery 
iced planes, tended to passengers 


National branched out to Tampa and 
Nliami in 1937, and the next vear won 
in air mail route flving nine cities in the 
Gulf of Mexico area. But it 
until 1944 that National crashed the 
big time with an award for the juicy 
llorida-New York Later it took 
in THlavana and Houston 

Podav, National flies 
mile #0-odd 


wasn't 


route 


3,200 one-war 


operate urcraft ranging 
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from 14-passenger Lockheed Lodestars 
to the 109-seat jets. It has three inter 
change systems providing through planc 
service to Buffalo, California, and six 
Central and Latin American cities. On 
the ground, at Miami’s airport, it has 
a slick glass-and-conerete admunistra- 
tion building and only six months ago 
finished a T-shaped cantilever hangar 
than can house seven jets These were 
built at a cost to National of $2-million 
for the building and $1.5-million for 
the hangar 

Growth in revenues has kept pace; 
1949's $12.6-million expanded to $53.5- 
million in fiscal 1958, ended last June 
Net income per share rose from 5¢ in 
1949 to $4.42 in 1954. Fiscal 1958 was 
the first in more than 10 that 
National operated in the red as operat 
ing costs jumped by $4-million to a 
S54.7-million total 
e Slugging It Out—l'rom the start, 
National's fight for a top place in the 
airline industrv has been waged against 
powerful Eastern. Before National won 
the New York-Miami run in 1944, 
Eastern held it alone. Since then 
National and Eastern—meaning, in fact, 
ed Baker and Eddie Rickenbacker 
have slugged it out over route awards, 
cut-rate fares, customer services, the 
acquisition of Colonial Airlines, and are 
now on opposite sides on the industrv’s 
request for a general rate mcerease. 
National opposes it, Eastern favors it 

Always small by comparison with 
astern, National has had to be light on 
its feet. It has come up with a raft of 
special services to lure customers. In 
1949, it introduced low-cost coach and 
special excursion fares to promote oft 
tourist — travel It promoted 
Miami as a summer tourist spot through 
travel and hotel package plans; Miami 


Vears 


scason 


hotels cooperated with lower room 
rates Then it went for the same 
package plans for the winter trade 


but this took some hard selling before 
Miami hotel and motel owners bought 
the idea. This vear, however, Eastern, 
too, began offering winter packages 

¢ New Moves—o tic in with the start 
of jet National will soon an 
nounce upgraded services on all flights 


SCTVICC, 


as further customer bait. On = coach 
flights, passengers will get more leg 


room, sclect their seats before boarding 
The price of National's luxury flights 

the Star service jets—will include 
special waiting rooms—an exclusive Stat 
h light Passenger Lounge at New York's 
Idlewild, “VIP” waiting 
Washington and Miami 


TOONS In 


ll. Firm Hand at the Controls 


Since its inception in 1934, Nation 
il’s fate has been in the hands of Ted 
Baker. One of the last of the flier 
founder presidents, Baker has struggled 
nd fought for National’ 


place in the 


seventh in seat-miles. 
Because he has controlled it tightlv, he 


can move quickly. In the process he has 


industrv—now 


picked up, as one observer says it, “a 
ind critics.” 
Outspoken and direct, Baker mects 
with National’s management staff daily 
over management lunches, keeps close 


boatload of enemies 


tab on what is going on. One complaint 
He will not hesitate to out” a 
statter others. Baker is no lover 
of management theories ot 


“chew 
before 
“teams.” 
¢ Looser—Out of habit acquired in the 
lean earh and a 20‘ stock 
ownership, Baker is not used to delegat- 
ing authority. But over the last decade, 
National’s rapid growth as well as the 
forcefulness of some of the men around 
him have chipped away at his original 
prerogatives. As a result, Baker is no 
l ilwavs the initiator of 
sometimes he is “only well advised.” 
He still buvs and National's 
planes “because he’s the one who knows 
the most about them,” and he still runs 
the airline. But 3S-vear-old Alexander 
G. Hardy, for example—the ¢ompanv’s 


vears, 


Onger MOVES, 


sells 


chief attorney and senior vice-president, 
Washington—guides dealings with the 
CAB, and decides legal problems with 
1 free hand. Hardy, tvpicalle, was hired 
bv Baker “to do anvthing I don’t want 
to do.” And J. C. Brawner, compan 
treasurer and a senior vice-president, 
operates in vav that means simph 
“keeping the boss informed.” 

e Jet Financier—ITwo weeks — ago 
Brawner completed an unusual $40- 


inillion jet financing deal that deviates 


li two respects from customary ject 
financing methods. The unusual fea 
tures are the use of short-term loans, 
ind a repayment plan that excludes 
funds National gets from sale of. its 
used aircraft as a source of repayment 

Usuallv, airlines have sought long 
term imsurance company moncy to h 
nance jets, and the question of ability 


to repay has been approached from the 
standpoint of what the obsoleted equip 
In addition, National's 
s considered good 

Ihe money National gets from two 
banks—Chemical Corn Exchange Bank, 
and First National Citv Bank—will pay 
for 12 of the 23 Lockheed Electra 
turboprops and the three DC-Ss it has 
on order. Repayment begins in March, 
1°61, extends over six and a half vears 
Interest is tied to the 
higher at cach duc 
1 54 maximum 


ment will bring 
interest rate 


prime rate—4 % 
date—but with 
National plans to 
pav back $6,150,000 principal cach vear 
out of carnings and funds generated by 
depreciation charges. Depreciation will 
mount to $7,250,000 annually. 

¢ Stepping In—Baker allows plenty of 
leeway to such men as Hardy, Brawner, 


and others. It’s when events become 
critical that he puts a firm haud on the 
wheel—sometimes, critics sav, a heavy 
hand. Ten vears ago, during a threat 
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Yours now—the world’s fastest prop-jet travel! 


NEW LOCKHEED ELECTRA—IN SERVICE NOW! 


Terry te 








f 
Sb 


EXTRA-SPACIOUS ELECTRA CABIN gives TAKE-OFF, but it’s hardly 
you roomier seats, wider aisles. Large 
window at each seat row, gives the aisle 
passenger a Clear view, too! 


WELCOME ABOARD! Big, yet amazingly 
nimble, your Electra taxis right up to 
terminal gates. Carry your own hand 
luggage for extra time savings. 


noticeable! 
New Electra is quieter on take-off than 
any other airliner. Airport neight 
barely hear Electra quickly climb up 





WORLD’S FASTEST PROP-JET—Electra is YOU CAN DEPEND ON SCHEDULES! Elec- HAPPY LANDINGS! Short take-offs (wit! 
first with constant-speed G.M. Allison tra can take off and fly at any altitude just 2,850 feet of ground run) and 
Prop-Jets...for new freedom from to avoid bad weather or heavy traffic. landings (in 1000 feet). Travel jet 


vibration and utmost dependability. You arrive as scheduled! to over 1300 present-day airports! 


LOCKHEED AIRCRAFT CORPORATION, BURBANK, CALIFORNIA 


LOCKHEED JET-POWER ELECTRAS ARE IN SERVIC 


E ON EASTERN AIR LINES. SOON ON: AERONAVES DE MEXICO © AMERICAN AIRLINE © ANSE 
AUSTRALIA * BRANIFF AIRWAYS * CATHAY-PA NAYS * GARUDA INDON AN AIRWAY * KLM ROYA c TCH AIRLINE . A 
NORTHWEST ORIENT AIRLINE °* PSA PA F T AIRLINES * QANTA EMPIRE AIRWAY * TASMAN EMPIRE AIRWAY TRA 
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ened Sstrik ots ¢ the firing of 

































{-5,) one of their members, he discharged all 
of them. Though he was vindicated at 
1 federal hearing in his firing of the 
pilot, the mass lavofts brought charg¢ 
from the pilots that National’s planes 
were unsafe. ‘This was countered with a 
$5-million libel suit which, however, 
was eventually dropped 
But t g lrans Worl 
Airlin ind tern closed down b« 
... RUBBER PRODUCTS for your needs cause of labor strife, National reached 
Thousands of shapes and sizes pe sa hin nat an aie - 
...each carefully designed to fit sii Zo i autiien o oe 
your requirements. © Outspoken—'I aN 
Western Rubber is equipped thous | met can Bale, 
to custom make the rubber part a ae i ton seinen - 
you need . . . promptly, efficient- Bashy th r when charees nf 
ly and economically. nce peddling in the award of Mian 
Your assurance of satisfaction 'V Channel 10 to a National di 
is fifty-five years of experience Irv Cal before the Hoi Committee 
by people trained and equipped on Legislati Oversight, Bak I 
to produce quality products. torted wit hare n 
partic ist t at 
| Write or phone for in- harg S Estes Kef D-Ten 
formation ora visit by our nd § ( oe A. Smat 1)-Fla 
sales engineer in your area, R 
rainst XN 
WESTERN RUBBER CO. * Nation S 
GOSHEN 1, INDIANA r'V, In ting NI 
WPST-T\ August 57 
MOLDED AND LATHE-CUT RUBBER tem] hift 
( PARTS FOR ALL INDUSTRIES into ‘TN 
: ’ by B t 
ps nd Nn 
° dui N \ \l \ 
WHEN ; You can profit through t of the H 
' ° D 1 FCC . t k 
WHERI —7 Indoor Climate Control : 


HOW At For the latest in °C a = i i a 


- ~4 <t-S 
lad i Say Ja] toucgl stand I'\ 
| New Products fe fF the aisline more then 
when im and Ideas Be Raa ag Tiago te agile ay 


make sure you visit ffort to diversify away from th 


é tial) , big-in had re , 
where the 450 fact-filled ar Sra ’ \I ( 
' ca » St | B 4) } 


displays at the ee 
how th in two of tl St. Low id Ch 
' f cag CAB Wdahions 
Natio1 th t tterl 
ship by the dependable, modern carrier NAL with o1 ae folt Na 








tional’ nvolvement in Channel 10 w 
f HEATING & the can 
j bling \ ] og . . ) } } i ; nd 
EXPRESS, INC AIR-CONDITIONING ain, though. Along with nearly ever 
major trunk line, National has bid for 
| what is regarded as the industry's last 
D) = pS EXPOSITION |iaihin hen 
o ~ } 4 J Nliam + ( hforn \] ‘ ting 
Lag \ Auspices ASHAE is far west as Houston, tl 
M a sked CAB t t I 
Convention Hall qa ee : 
Philadelphia totween Tf WN 
( ecting the Midwest with the Eastern Seaboard trong + + ] ] 
Akron © Baltimore « Bethlehem ¢ Bridgeport ¢ Chicago bOite 
{ “ the leveland « pe bu : neeaee ; <conaine January 26-29 1264 } ] + +] tt } +] 
F ort Ww ayne © Harrisburg © elndia apolis © Jersey City benesemdnt; Interactions’ RDN Gon rais¢ I 
Metuche ran rene 5 reeen e St. Louis © ' xposit: ompany ndu Dee ¢ = ' END 
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IN FIRE EMERGENCIES 
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The finest fire extinguishing equipment won't help if 











your people aren't trained to use it. That's why training 
in your own plant and at the Ansul Fire School in 
Marinette, Wisconsin—is such an important ingredient 
of the unique fire protection service Ansul offers 
Fast, effective fire extinguishing equipment—plus the 
trained personnel to man it. You get both from Ansul. 
Write us. We'll be pleased to tell you more about 
the complete fire protection program you get 


with the purchase of Ansul equipment. 


ANSUL CHEMICAL COMPANY . MARINETTE, WISCONSIN 











Order buildings 
like other 
standard tools... 





When... 
Wherever 


you need them 


Economy, speed, efficiency can be 
realized by standardizing the con- 
struction of factories, just as you 
standardize manufacturing or pur- 
chasing. Whether you plan to build 
one or a hundred factories, the 
unique combination of Butler build- 
ings and the nationwide network of 
Butler Builders enables you to build 
efficient factories faster, more eco- 
nomically than with traditional 
construction methods. Pre-engi- 
neered buildings can be delivered 
from stock —eliminating much rou- 
tine engineering time. 
Precision-made components as- 
semble quickly, reduce construc- 
tion time by weeks. .. even months. 
Your Butler Builder can help you 
develop a practical, standardized 
building program. You can then 
build the factories you need... 
wherever you need them... quickly, 
permanently economically. 
He’s listed in the Yellow Pages of 
your phone book under “Buildings” 
or “Steel Buildings.” Or write direct. 


“26, pagywe 
BUTLER MANUFACTURING COMPANY 


7313 East 13th Street, Kansas City 26, Missouri 


Manufacturers of Buildings + Oil Equipment 
Farm Equipment + Dry Cleaners Equipment 
Outdoor Advertising Equipment 
Custom Fabrication 
Sales offices in Los Angeles and Richmond, Calif. 
Houston, Tex. * Birmingham, Ala. © Atlanta, Ga 
Kansas City, Mo. * Minneapolis, Minn. © Chicago, 
Ill. © Detroit, Mich. * Cleveland, Ohio * New 
York City & Syracuse, N.Y. © Washington, D.C 
Burlington, Ont., Can 
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In Management 


Tax Expert Chides Management 
For Neglecting Fast Write-Off 


“The principal responsibility for unrealistic depreciation prac 
tices in industry must be laid at the door of management itself,” 
Joel Barlow, Washington tax lawyer and president-elect of the 
‘Tax Institute, told an Institute meeting on depreciation 

He says management hasn't taken enough advantage of the 1954 
accelerated depreciation plans. It has generally ignored the [reas 
ury Dept. invitation to make a case for shorter depreciation periods 
under Bulletin F, which specifies the number of years over which 
a given piece of machinery may be written off 

Some managers, Barlow says, are simply uninformed on fast 
depreciation plans, and others are misinformed. But there are 
some management men, he maintains, who understand fast 
depreciation and realize its applicability to their own companies, 
vet still oppose its use. Fast write-offs necessarily leave less money 
under the profit heading when they are first introduced, and these 
men are worried about how the new profit and loss statement will 
look to their bankers and stockholders—and how it will affect their 
own pay under profit-sharing plans 


Architect Pereira Splits With Luckman 


Architecture can become big business today, but not alwavs to 
the architect's delight. ‘That’s whv one of the country’s big- 
gest architectural partnerships, Pereira & Luckman, split up last 
week. 

lhe firm began in 1950 when Charles Luckman left the pres- 
idency of Lever Bros. It made a name as a coordinating archi- 
tectural agency on massive projects, and has been responsible for 
planning more than $1-billion in construction that is now in place. 
But as the firm became more big business and less architecture, 
Pereira became increasingly restless, wanted more time for creative 
work. 

So last week, Pereira sold his interest in the outfit to Luckman. 
Pereira will open his own office 


Consolidated, Sun Ray in Merger Move 


Consolidated Retail Stores, Inc., a women’s clothing chain 
headed by industrialist A. M. Sonnabend, is merging with Sun Ray 
Drug Co. Consolidated will be the survivor corporation in order 

s 
to take advantage of its large tax loss carrv-forward but Sun Ray 
stockholders will hold most of the shares. For the past three vears, 
Consolidated has been losing money on sales of around $20-mil- 
5 > 
lion. Sales of Sun Ray's 140 drug stores top $35-million a year. 


Oscar Mayer & Co., through its Kartridg-Pak subsidiary, recently 
entered the aerosol packaging business through the acquisition of 
Mojonnier Associates, Inc., and Mojonnier-Dawson Co. Business 
WEEK (Nov.22'5$,p140) incorrectly said that Maver has bought 
Mojonnier Bros. Co., an Illinois maker of beverage processing 
machinery, which is unrelated to the other two companies 
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INSULATION 


FOAMGLAS® waterproof, vapor-proof, strong, can’t burn, 


acid-proof, vermin-proof, dimensionally stable 


New AT&T Long Lines Center— 


where “design for survival” 


demanded strong, moisture-proof 
FOAMGLAS roof insulation 





FOAMGLAS roof insulation forms a strong, firm base under roofing felts... helps 


prevent damage to the felts from roof traffi 


during and after installation. 


can't burn, FOAMGLAS cives important extra fire protection to this AT&T building. 


% 








Iypical of American Telephone and Telegraph’s con- 
struction “design for survival’ is the new Wayne, Pa., 
Long Lines center. Of bunker-style, poured concrete, 
the building will protect delicate electronic equipment 
in the severest emergency. This design called for roof 
insulation that was extra strong, fireproof and entirely 
moisture-proof. Pittsburgh Corning FOAMGLAS roof 
insulation was selected. 

AT&T and their architects, Lorimer and Rose. New 
York, selected FOAMGLAS because it is strong enough 

















ke all roof loads during and afte 


further protection was gained becaus 


latest architectural ¢ 


duct of Pittsburgh Corning 


PITTSBURGH CORNING CORPORATION ..,. :.. 








, One Gateway Center, Pittsburgh 22, 











How ‘new chemistry’ is finding new uses for corn 


| 

Teter 
| ] 
\ 

\ 
from t 


ial of corn as a chemical raw material th 


fires ( imaginatio 
ible supply Lhe | Ne 


crop alone in 1957 


HIStry” ipplied to corn is constantly creating new chemi 
| 
ESTE components of corn sta / / 
( combined ith new che Nii il elements is now thre ba 
textile and adhesive industries. It is also leading to 1 ‘ nal 
ti Is¢ Starch can now be made in the form of flexib films 
ith promising wide ipplications 
( ls other starches in usage. Last vear, wet millers like N pro | 
Nilion pounds of starch from corn 
i mayor producer of starch specialties through ‘new ch 
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Khrushchev is using the Berlin crisis to reopen the whole German ques- 
tion—and more. His final objective is to neutralize Germany, destroy NATO, 
and force the U.S. out of Western Europe. At least this is how Washington 
appraises Khrushchev’s strategy. 


U.S. officials expect Moscow to maintain a long war of nerves rather 
than to force a sudden showdown. That way, Khrushchev would minimize 
the risks of war. It would win him time to talk up his plan for neutralizing 
Germany by having both sides pull their troops back. 


Western powers are trying to form a common front against Khrushchev. 
They need a unified policy on Berlin itself, and on the broader German prob- 
lem. Secy. of State Dulles and the foreign ministers of Britain, France, and 
West Germany will try to work out a common policy—at special sessions in 
Paris during the Dec. 16 NATO meeting. 


Chancellor Adenauer wants a firm stand on Berlin—no chipping away at 
the West’s right to be there. 


Adenauer is ready to reopen the bigger problem of reunifying Germany 
and, at long last, of getting a peace treaty. He would like to see this problem 
examined by a four-power commission representing the U. S., Britain, France, 
and Russia. The commission would call in both West Germans and East 
Germans. 


Washington probably will go along with Adenauer’s idea. U.S. officials 
feel that the Western powers have to counter Khrushchev with some pro- 
posals of their own. Otherwise, they fear that Khrushchev may be able to 
split European opinion on the German question. 


The outlook is for a long period of diplomatic maneuvering over Ger- 
many. There may well be some critical moments in Berlin itself. There's 
no use expecting quick progress toward a real settlement in Germany— 
given Moscow’s mood today. 


Chances are good that next year will bring tax concessions to American 
companies investing abroad. Strong support for some tax relief to foreign 
investors is coming from men in both government and business. It showed 
up this week in hearings before a House subcommittee on ways to encourage 
private foreign investment. 


If support builds up in Congress, there soon may be legislation per 
mitting deferral of taxes on foreign income earned by a new class of “World 
Trade Corporations.” This, in effect, would extend the tax treatment now 
granted to subsidiaries of U.S. companies incorporated abroad to overseas 
branches of domestic corporations and possibly to other types of foreign 
operations. It would be similar to the tax concessions that Britain gives its 
overseas investors. 


The Administration is working on a package of new incentives to 
foreign investors. The tax deferral scheme probably will be included 


The Administration has two studies under way. One is being done by a 
subcommittee of the Commerce Dept.’s Business Advisory Council, the other 
by the State Dept. 
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The Gaullist revolution in France may have gone too far to suit the man 
who inspired it—Gen. de Gaulle. The swing to the right which showed up 
in last month’s elections could block de Gaulle’s hopes for achieving peace 
in Algeria. 


De Gaulle will be president of France and will be dealing with a 
National Assembly controlled by the rightwing UNR (Union for a New 
Republic) and the conservative Independents. UNR leader Jacques Soustelle 
will be the dominant figure in the new Assembly. Soustelle, who is far to 
the right of de Gaulle, aims at a really tough solution in Algeria 

Under the new French constitution, de Gaulle can override Soustelle, 
of course. In fact, French liberals who opposed the de Gaulle constitution 
now are relieved that final power lies with the General—and not with 
Soustelle. 


De Gaulle’s choice of a new premier will show which way the wind 
is blowing in the new France. By the old rule, Soustelle should get the job 
—but de Gaulle doesn’t play by the rules. He may pick a more moderate 
Gaullist, or even Finance Minister Pinay, leader of the Independents 

France’s neighbors, especially those in the Common Market, are waiting 
with bated breath to see who gets the nod. Soustelle worries them because 
of his Algerian policy and his long opposition to European unity 


West Africa is inching toward a federation of newly independent coun- 
tries. “Union” of Ghana and Guinea (formerly French Guinea), suddenly 


announced two weeks ago, was the first step. Now the All African People’s 
Congress is meeting in Accra, capital of Ghana, to talk through the idea of a 
broad federation 

West African leaders envision a federation covering a vast area. Nigeria, 
for one, gets independence in 1960. Most French territories, though now 
choosing membership in the “French Community,” clearly are looking 
toward independence. 

Federation makes sense, since most territories are too weak economically 
to stand alone. But it won’t be easy to carry out. African leaders—and 
their countries—are jealous of each other. Besides, a federation would 
still want financial help from either Britain or France, or from both 


Moscow and Peking are trying to form stronger economic links with the 
underdeveloped countries in Asia and Africa. 


Main Communist target is to win over members of the Afro-Asian 
Economic Conference which will be held in Cairo next week. Egypt's Pres 
Nasser planned the conference as his own showpiece of power and influence 
He timed it to coincide with a trade fair and two Arab economic conferences 
Now strong Communist delegations—from Russia, Red China, North Korea, 
and North Vietnam—are maneuvering to take the ball from Nasser 


Communists will use both words and deeds to coax Afro-Asian delegates 
(mostly unofficial representatives) into closer economic ties. Moscow is play- 
ing on their fears of future economic difficulties in exporting to West 
Europe’s six-nation Common Market (page 103). Peking has been pushing 
sales of textiles to Africa and chemicals to the Arab states—at cut-rate 
prices. 
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What we’re suggesting you do is CHARTER 
A BELL HELICOPTER. Try it in your busi- 
ness for an hour, a week or month. This 


simple trial is the way to learn right now 

U. S. Air Force H-13J4 
how much time and money you'll save with Silk Uhilcnailisan: Wain Cink tania, tend Chemin <aaind 
the remarkable Bell. Already this year, hun- with the U. S. Armed Forces of any helicopter in the world 
dreds of companies have signed up for this 
revealing Bell experiment; rates are reason- Watch 
“WHIRLYBIRDS”” 
on TV .. consult 
names of Charter Operators nearest you, and your local 
paper for time 


able. How about you”? Write us today for 


case reports from Bell users. Department 
11L, Bell Helicopter Corporation, Fort 
Worth, Texas. 


and station. 
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CORPORATION 
A Subsidiary of Bell Aircraft Corporation Fort Worth, Texas 
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REPEAT BUSINESS from Old Clients 
is a familiar story at Brown & Root 


Brown & Root’s reputation for completing 
jobs ahead of schedule and at lower costs, with 
the work done right, is bringing back old 
customers year after year. One example is 
Diamond Alkali Company. We built the original 
Deer Park, Texas, chemical plant in 1948. 

In the past ten years we were called back for 
four major plant expansions. No testimonial 


for Brown & Root could be more eloquent. 


No. One Wall Street, New York 5, New York 
Brown & Root de Mexico, S.A. de C.V., Mexico City, Mexico 


Brown & Root Construcciones, $.A., Caracas, Venezuela 


BROWN & Roor, Inc. 


POST OFFICE BOX 3 HOUSTON 1 TEXAS 


Brown & Root, Ltd., Edmonton and Calgary, Alberta, Canada 
Brown & Root, S.A., Panama City, Panama 
Brown & Root, LTDA., Santos, Sao Paulo, Brazil 


CABLE ADDRESS ~ BROWNBILT 
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Trade Unity Splits West Europe 


Western Kurope is split today into 
two economic camps. On the one side 
is the six-nation Common Market (lu 
ropean Economic Community), which 
is all set to start functioning Jan. 1. On 
the other side is a second group of 
six nations that have just failed in an 
attempt to attach the proposed Ire« 
trade Area to the Common Market 
(map, right). 

This economic clash has been build 
ing up for months, with France and 
Britain constantly quarreling as the r 
spective champions of the Common 
Market and the Free ‘Trade Area. ‘Vhen 
differences came to a head two weeks 
ago when Paris gave a flat no to th 
IPA scheme. London followed bi 
breaking off negotiations and dropping 
hints of retaliation. ‘The only hop 
came from a few signs of compromis¢ 
visible this weck 

But whatever compromises are made, 
there is no blinking the fact that th 
cconomic differences in Western Eu 
rope today go far deeper than any sinc« 
World War II. Even though the Brit 
ish government scems to be swallowing 
its pride, it is hopping mad at the 
Irench. And British businessmen are 
demanding, through the pages of Lon- 
don’s Financial ‘Times, that Britain 
“make common cause with Scandinavia, 
Switzerland, and Austria in facilitating 
the growth of trade among the outer 
group.” 


|. Behind the Cleavage 


There would be no I’ TA-Common 
Market clash, of course, if “the Six” 
France, West Germany, Italv, and thi 
three Benelux nations) had not signed 
the Treaty of Rome early in 1957 to 
establish the Common Market, then 
followed through with plans to begin it 
next Jan. 1. Even before these moves it 
was clear that they meant business. So 
the British came up with the Iree ‘Trad 
Arca scheme as a wav to maintain thei 
competitive position im the = rapidh 
erowing Common Market — region 
There was talk at one time that FLA 
might be expanded to include all 11] 
members of the Organization for Eu 
ropedn Economic Cooperation not in 
the Common Market. 

However, the British interest in PUA 
was primarily defensive, and Britain's 
big push on its behalf came only after 
France had ratified the Rome agreement 
and made the Common Market cet 
tain. London would have dropped its 
proposal if Vrance had faltered at an 
time—for example, when Gen. de 
Gaulle came to powcr. 

e FTA’s Aims—In secking an associa- 
tion with the European Economic 
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FREE TRADE AREA: 
With this scheme, Britain 
and five other countries 
hoped to turn the six- 
nation Common Market 
into a Europe-wide 
tariff-free zone. But... 


AX 
DENMARK q Th 
UNITED — 


A, Kincoom 


NETHER- 
LANDS 


\\ LUXEMBOURG ¢ 
BELGIUM 


SWITZERLAND 


FRANCE 


.-- COMMON MARKET 


balks at British-sponsored 
scheme, as protectionist 
France charges FTA would 
slow political and economic 
integration in Europe. 
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| ALONE 
AT SEA, 
HARRY? 


At sea Harry, about how and where to 
find that coated paper mponent for 
your product’? Relax Harry, and sail on 
to APC. We've got a crew that's weathered 
many a resear n developing 
to solve specific 
ail on Harry and 
ts. Our safe har 


pen arms 


THE APPLETON COATED 
PAPER COMPANY 
APPLETON + WISCONSIN 


We probably could. And 
it doesn’t matter what 
your problem is because 
we make all types of 
steel drive and conveying 
chain plus sprockets and 
attachments. Our engi- 
neering experience is 
therefore broad and our 
recommendations are 
completely unprejudiced. 


UNTON: 
UH AYND) 


CONVEY 
MATERIALS 








The Union Chain And 
Manufacturing Company 
SANDUSKY, OHIO 
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Community, the British and their FTA 
partners had an eve primarily on the 
part of the Common Market plan that 
provides for creating a customs union 
for industrial goods over a period of 12 
to 15 vears. For varying reasons, Brit 
ain, Switzerland, Austria, and the Scan- 
dinavian countries are not interested in 
the tight economic integration planned 
by “the Six,” much less in the plans 
to build a political federation on this 
IT A’s aim was to as 
sociate with — the Market 
through strictly economic tics—ties that 
would keep all of Western Europe to 
ecther in trade with the outside world 

Vhus, in the proposed TA, mem 
ers were to dismantle barricrs to trade 
in industrial goods among themselves 
ind with the Common Market. But 
they would maintain their own. tariffs 
the rest of the 
orld, thereby keeping the advantage 
of dutv-free, 10 v-free, 1m 


cconomic base 
Common 


ind quotas applving t 


ports of raw mate! . 
the British plan 

I rack \rea \greement 

gricultural 


bv special arrangem 
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tion. French busin 
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ompeti 


can limit German competition through 
l'ranco-German cartel arrangements. 
Some. of already are in effect. 
And French businessmen also know that 
the Germans are ticd through the 
lreatv of Rome to granting them all 
from Common Market 


these 


kinds of waivers 
obligations 

e Worried Colleagues—T hx 
tionist aspect of th« 
bothers the Benelux « 
German is much as it worries 
th« | Dutch officials 
have be ] lgging rd for FTA in 
recent wee saving privately that the 
tren I 
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Zurns waste gas into dry tce...through 


Pritchards GOOD FINANCIAL 


How to make dry ice economically from impure 
waste CO: gas. That was the crux of the problem 
in the design and construction of Allied Chemi- 
cal’s dry ice plant at Hopewell, Va 

J. F. Pritchard & Co., engineers and contrac- 
tors for the plant, not only found the answer but 
devised a unique process (now patented) that 
enabled Allied to strip out the contaminating 
elements—hydrogen and nitrogen—and use them 
to produce ammonia. Allied completely utilizes 
its raw gas and turns what looked like a waste 
material into marketable commodities. 

This is another example of Pritchard’s good 
financial design in action in the chemical indus- 
try. But good financial design is more than crea- 
tive engineering alone, more than astute 
planning and purchasing, more than cost-con- 
scious construction. It’s the combination of these 


DESIGN 


factors in such a way that a Pritchard-built plant 
makes maximum return per dollar invested. 
Pritchard’s broad experience in building 
chemical facilities and sound business approach 
to technical construction are at your service—to 
help you build for greater profits. We'll be glad to 
send you details of our complete engineering and 
construction service for the chemical industry. 


PROVVTALLE 
PAHSTIES 
THROUGH 


GOOD 
FINAN TAL 
anor © yw Pritchard «co. 
EN iIinEGCRS o@ NSTRU T es 
Dept. 403, 4625 Roanoke Parkway, Kansas City 12, Mo. 
IN A H ST N piTT 4 vv 
SEF 16 THE GAS, POWER, PETROLEUM AND CHEMICAL INDUSTRIE 





Milwaukee architects show how 


new building method using Styrofoam’ 


saves time and money 


John Brust, A.I.A. of Brust & Brust, Milwaukee, discusses the speed, economy 


and quality of masonry-insulation-plaster construction 


Notre 


masonry 
and 
exterior 


brick 


portland 


cement 


STYROFOAM 


plaster 


opplied 


direct 





Dame Of The Lake, Mequon, Wisconsin. Building contractors: Gebhard- 
Berghammer, Inc., Ed. Steigerwald & Sons, and H. Schmitt & Son, Inc 


“We rate Styrofoam* as the most eco- 
nomical and feasible recommenda- 
tion from the standpoint of our client, 
the most workable for the contractor, 
and of the highest insulating 
quality,” says Mr. Brust. “It has a 
positive moisture resistance, a flex- 
ible expansion rate, and it adheres 
well to mortar and plaster. 


“In this project at Notre Dame Of 
The Lake College For Sisters, all 


, all of Milwaukee. 





insulated with 1” 


and 1%” of Styrofoam, plastered on 


exterior walls are 


the inside. The wall cross section 
consists of 4” of exterior brick, 8” of 
lightweight concrete block backup, 
4” mortar, Styrofoam and _ plaster 
(see sketch). In all, 100,000 sq. ft, 
of Styrofoam are used. It is our ex- 
perience that 1” of Styrofoam on out- 
side walls keeps them warm to the 
touch, even in zero weather.” 

W's reaistered 


ademark for its expanded polystyrene 








S ds 


a mortar trowel. Not only is Stvrofoam easily cut, but the 
cut surface is as smooth as if done by machine. This facilitat 
working around pipe, conduit, duct work, ete.” 





“SEVERAL 8-FOOT BOARDS of lightweight Styrofoam can easily 
be carried to the job site by one man. In just one stroke, 
Styrofoam is cut to 48-inch lengths using the sharp edge of 


“A 


SY 





” 


‘ vA 
rh 





j ate : 
“AN AUTOMATIC MORTARING JIG evenly coats each 4-foot section of Styrofoam with } 


' s” of mortar. The boards are pushed man- 
ually through the box and passed on to the installation man who puts them into position. Styrofoam adheres directly to the 


masonry, eliminating furring. This operation is so fast and simple that we achieve time reduction and cost savings by its use.” 


“PLASTERING DIRECTLY over Styrofoam eliminates com- 
plete operation of lath installation, permits substantial 
savings in cost. Styrofoam has the flexibility to give with 
expansion and contraction, provides a firm base for 
plaster.” 


For more information about Styrofoam, write to THE DOW 
CHEMICAL COMPANY, Plastics Sales Department 1924 + 
Midland, Michigan. 


YOU CAN DEPEND ON 











a wide selection... and the rest of Western Europe. The 
agreement boils down to this 


Fromm FTYSTAINLESS and STRIP DIVISION | ont {itt ‘Siete a 


obligations on Jan. 
restricted 1 st lard ; if tion | : he et eo ee 

£ cs ) i¢ S 1©O gil C Ss 
cold rolled strip steel — 


ready to join with its five partners in a 
short-term compromise that softens the 
blow for the I°TA group 

e France agrees to studv a “‘multi- 
lateral association” with the other mem- 
bers of OKEC, though in doing so 
Irance refuses to commit itself to anv- 
thing 
¢ Common Market Concessions—At 





Let's examine this “Full Line” product list of variety of annealing, heat treating and rolling midweck, it looked as if the Common 
cold rolled strip steel. At J&L it includes all processes found at J&L. Market, with France going along, 
carbon grades, coated and uncoated, alloy Your “Full Line” benefits can start by specify would make these short-term conces- 
Stainless and tempered spring steel. It offers ing J&L because only J&L makes standard and 10 
all thicknesses from .001” or less to .156 restricted specification cold rolled strip steel e Extend its Jan. 1 tariff cuts 
or more, in widths from %” to 24”—and in such a wide range of analyses, grades and lf to all 37 nations belonging to 
tolerances for gauge and width closer than sizes to accurately meet the most exacting GATT (General Agreement on ‘Tariffs 
standard when required. There are “Full Line” need. & ‘Trade 
advantages, too, in a range of controlled For Strip Steel, call the Strip Steel Specialist e Enlarge quotas by an average of 
tempers and structures possible only with the —J&L. 70) on ct oe items and éstend them 
on a reciprocal basis, to all members of 
J&L STAINLESS AND STRIP DIVISION produces OEEC. 
a full line of restricted and standard specifi- ) — j lo | 
cation strip steel in these grades and types STRIP But rance w “4 ae oe ee 


a 
Jones & Laughlin | °°" 2°. 


certain other categories of goods will be 
High Carbon Alloy STEEL CORPORATION raised to 3 of national production by 


Tempered Spring Stee! Stainless STEEL STAINLESS and STRIP DIVISION | the Common Market countries, for 


trade among themselves. ‘This amounts 


YOUNGSTOWN 1, OHIO to a great deal more than the simpl 


20 increase in quotas. However, the 


Low Carbon Electrolytic Zinc 


French are refusing to give the same 
: increased quotas to other OEEC mem- 
give the same ie laalelels steaks se rved bers outside the Common Market, even 


if the deal is reciprocal. ‘This means 


by America’s fopae ry restaurants that in the a C itegory ot og 


for example, tain won't beneft 
all from the big increase in quotas 


~ e Rival Tactics—On the ITA side, off- 
cials met in Geneva this week to dis- 
cuss their strateg' Apparently, the 


Swiss did not press an carliet threat to 
drop out of the European Payments 
Union. Nor did the British talk, as 
thev did privately 10 davs ago, of mak- 
ing sterling convertible bv January, thus 
knocking the props from under EPU. 
But there was talk at Geneva of a trade 
war in overseas markets against the 
Common Market members—with the 
“outer six” agreeing to combine thei 
efforts in making trade deals 

In their annovance, the Swiss seem 
* y , “¢ to take some comfort from the thought 


PFAELZER’S ~—— BOX OF 12 U. S. PRIME, AGED BONELESS STRIP STEAKS that Common Market exporters would 


in time be handicapped by high costs 





” thick, half pound each. $32.00 express prepaid rising from the Common Market 

Treat your friends and your family anywhere in U.S. schedule of import dutics on industrial 
to impressive restaurant steaks, Write for new free brochure of raw materials. ‘The Swiss are on hgur- 
What a flattering gift! Pfaelzer’s Meats, Poultry and ing a? rance’s partes : will I to 
Steaks are closely trimmed, gift | Seafood. pay a high price to keep France and its 


: Jonies solvent. Th things, accord- 
wrapped, ready for cooking or engraving pS eg cntbesoiages 


freezing. Gift card enclosed ing to the FTA officials meeting in 
saci. 4 nt — Geneva, will go a long way to offset the 
Another gift box—I6 six-ounce dvantages West German and Benelux 
« « «< > s vv « « 
’ 5, 14%" thick —$32. ° 


Filet Mignons, 





cae ete oo elese plac cize industrv will get from the mass market 
Send check or money order with Purveyors to America’s luxury restaurants provided for them in the European 
your list. Satisfaction guaranteed DEPT.B-12+ UNION STOCK YARDS + CHICAGO, ILL. Economic Community. END 
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In Business Abroad 


Argentina Paves Way for U.S. Loans; 
Socialists Get a Setback in Uruguay 


Two neighboring Latin countries—Argentina and Uru 
guay—were searching this weck for economic stability, 
but getting only mixed results: 

¢ Argentina finally settled its old squabble with 
American & Foreign Power Co., Inc., over compensation 
for properties seized by ex-dictator Peron. ‘That will 
help Buenos Aires get new loans and credits from Wash- 
ington. At the same time, Peronista unions announced 
a new 4S-hour strike for Dec. 11 to protest the present 
“state of siege” and Pres. Frondizi’s negotiations with 
U.S. oil companies. 

¢ In Uruguay, the conservative National Party won 
a victory over the socialistic Colorado Party—for the firs! 
time in nearly a centurv. ‘The new government's goals: 
less “welfare statism” and Communist-bloc trade, more 
austerity, and more realistic exchange rates for Uruguay's 
fast-declining peso. Yet, the voters in a referendum 
favored perpetuating the ruling nine-man council, which 
observers often describe as “democracy gone to seed” 
because of its ineffectual methods of making policy 
decisions. 


Red China Whoops With Joy at Opening 
Of One Little Link in Vast Rail Net 


In Red China’s “leap forward,” railroad construction 
rates top priority. 

This week, with a celebration reminiscent of the open 
ing of a new line in 19th Century America, the Com- 
munists cheered the completion of a 104-mi. track link- 
ing inland Nanking with the port of Foochow. 

Tor China’s rulers, the track fits into a broad scheme 
for providing their country of hills, mountains, deserts, 
and river vallevs with the basic transportation it badly 
needs. ‘Whe Foochow line will help develop that citv as 
an industrial center, port, and military bastion on the 
‘Taiwan Strait. And, as with the other new lines, it will 
tighten Peking’s control over outlying areas. 

Ten years ago, when the Communists took over, 
China had only 16,156 mi. of track, mostly foreign owned 
and war-damaged. Peking has since repaired these lines 
and laid 18,641 mi. of new track. 

In industrial Manchuria and central China, it has 
double-tracked old lines. ‘Vo the south, it has laid track 
to carry iron ore to northern steel plants and to knit Red 
China to Communist North Vietnam. Most dramatic of 
all is the partially completed line from Lanchow to 
remote but mineral-rich Sinkiang—the westernmost prov- 
ince bordering on the Soviet Union. 

With little help from Moscow, Peking has depended 
on Czechoslovakia and East Germany for most new 
rolling stock, and now even boasts made-in-China steam 
and diesel engines. 
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Manpower for track laving is no problem, with 640 
million Chinese to draw on. Fach of the six “Railway 
Corps” has up to 30,000 workers under military disci 
pline. Peking can get extra help now from the 100,000 
tightly controlled “Communes” that it created this vear 

While the railway system is considered the best man 
aged of Red Chinese industries, the crash program to 
expand it may hit snags. Peking plans to spend $2.4-bil 
lion in five vears for 12,428 mi. of new track. But pro 
duction of rail, engines, and cars is likely to fall short 
of needs. 


Continental Carbon, Phillips Pete 


Plan Carbon Black Plant in France 


Continental Carbon Co., New York, and Phillip: 
Petroleum Co. have decided to get in on Western I 
rope’s six-nation Common Market. ‘Vhey are teaming up 
in a joint venture to build a new $$-million oil carbon 
black plant in France, with an annual capacity of 56-mul 
lion Ib. of oil black for the rubber industrv. 

lo build and operate the plant, the two U.S. partne: 
ire forming a new French company with owners) 
divided equally between them. It’s to be capitalized at 
about $10-million and will hold Phillips’ license for the 
oil-black process it pioneered. 

Continental is an offshoot of Continental Oil Co 
Shamrock Oil & Gas Corp., and Witco Chemical Co 


Business Abroad Briefs 


Egypt's first sizable post-Suez trade agreement with 
France—S$1S8-million worth of cotton in exchange fo 
French capital goods—was concluded last week in Cairo 
Before the Suez crisis, France was I'.gypt's top custome: 
for cotton. In the interim, it has been replaced by the 
Sovict Union, Red China, and Czechoslovakia 


France is reported dickering with Spain for land rights 
to run a $200-million gas transmission line across Spain 
from the Algerian Sahara to France. A project of France 
huge state-owned utilitv, Gaz de France, it would 
the Mediterranean under water from North Africa 


International Business Machines Corp. has floated its 
first loan on the Swiss capital market. It’s to raise about 
$12-million at 4% interest to finance a number of IB\I 
plans for a 1-million-ton steel mill on the Parana river in 
ventures in Western Europe. 


Argentina has announced plans for a |-million-ton stce! 


mill on the Parana river in Buenos Aires Province. A joint 
venture—called CAPASCA—bvy a group of Argentin 


metallurgic companies, the mill is to be built by Kai 
Engineers International, Inc. at a cost of $270-milliou 
When completed, it’s expected to save Argentina SSO 
million annually in foreign exchange. 


Pittsburgh Plate Glass Co. has set up a Swiss sub 
sidiary, called P.P.G. International $.A., at Geneva. ‘Thi 
aim is to integrate P.P.G.’s international operation 
ind eventually to include production facilities abroad 
for paints, glass, chemicals, and related products. 
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This Wagner 1000 kva Noflamol 
close-coupled Transformer is 

installed in Trane Company's new 
$1,250,000 Engineering Building 


m Lipiilji ji) 


One of the many unusual features of the Trane Company's new Engineering 
Building at LaCrosse, Wisconsin, is a display room for the air conditioning equip- 
ment that serves the building. A full glass wall in this room permits visitors to 
in show Trane view the Trane CenTraVac water chiller and master control panel, the pump room, 

Company and the unit substation that handles the power load distribution for the building. 


A 1000 kva Wagner close-coupled transformer was chosen to power the unit 


solved the substation. Wagner close-coupled transformers can be easily flush-mounted with 


problem 


switchgear to build neat, compact, good-looking substations. These non-inflammable 

liquid-filled transformers are available in ratings from 500 through 2000 kva 
Consult your nearby Wagner Sales Engineer about modernizing your power 

distribution system. Bulletin TU-205 gives full information on Wagner Unit 


Substation Transformers. 


WT56-8 
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Wagner Electric @rporation 


64600 Plymouth Ave., St. Louis 14, Mo., U.S.A. 
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In Money & Credit 


Canada Woos Inflation Hedgers in U.S. 
With Plan to Sell Gold Bars on Margin 


Speculators are still pushing to buy gold and gold min- 
ing stocks as an inflation hedge. ‘lhis weck, in the latest 
of a series of Canadian moves to meet this demand, 
l'oronto’s Doherty, Roadhouse & Co. offered gold in 
Canada to U.S. citizens on a 3‘ margin. Under the 
new plan, investors can purchase a 32-0z. gold bar, worth 
$1,123, for $33.69, pay 54% interest on the balance. 

Doherty, Roadhouse’s plan follows the offer made by 
the Bank of Nova Scotia to sell negotiable gold cer- 
tificates. 

Despite the fact that the U.S. has no. intention of rais- 
ing its gold price, interest in the new offer has been brisk. 
Doherty, Roadhouse says that its first sale alone was for 
4,000 0z., worth more than $140,000. And officials say 
that inquiries are pouring in from cities all over the U.S. 


Rep. Patman Gets Last Crack 


As Chairman of Joint Committee 


The Senate-House Joint Economic Committee, in its 
final days under chairmanship of Rep. Wright Patman 
(D-Tex.), has scheduled four days of hearings in mid- 
December on economic and monetary policy. 

The committee savs the hearings will bear on “The 
Relationship of Prices to Economic Stability and 
Growth.” But Patman is expected to use them as a 
forum for renewed attacks on his favorite target: the 
Federal Reserve Board's reluctance to move quickly away 
from a tight monev policy. 

Hearings begin Dec. 15 and run through Dec. 19, 
with six economists—two from labor, two from industry, 
and two academicians—scheduled to appear each day. 

Ihe hearings will end Patman’s two-vear tenure as 
committee chairman, which revolves between Senate and 


House. ‘Vhe chairman in the new Congress probably will 
be Sen. Paul 1H. Douglas (D-II1.) 


Mills Calls for Broader Tax Base, 


Says Mutuals May Lose Tax Exemption 


Savings banks were warned this week that they may 
be forced to relinquish their favored status under the 
tax law. ‘The warning came from Rep. Wilbur D. Mills 
(D-Ark.), chairman of the tax-writing House Wavs & 
Means Committee, at the 12th annual meeting of the 
National Assn. of Mutual Savings Banks, held in New 
York this week. 

Mills emphasized that the Ways & \leans Committee 
is not vet considering an increase in savings bank taxa 
tion, but he said that if the federal budget is to be bal- 
anced and inflation stemmed, then the tax base must be 
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broadened. Under current tax laws, mutuals can set up, 
out of earnings, a reserve of 12% of deposits before bes 
liable to taxes. In effect, this gives most of them a tax 
exempt status. 

The savings bankers got another somber warning froin 
Frederick C. Ober, president of Fitchburg (Mass.) Sa 
ings Bank. He cautioned that the mutuals are “in 
danger of becoming a marginal business, receiving merel\ 
those funds that are left over—funds that have not been 
handed to competitors who have devised more appealing 
forms of thrift promotion.” 

‘To counter this situation, Ober called for more agg 
sive promotion by savings bankers and a whole new seri 
of services, including a variable savings account with pai 
ticipation in an equity fund to meet mutual fund com 
petition. 

e 7 . 


Battle Over Branch Banking Limit 
Breaks Out Anew in New York State 


Ihe perennial battle to expand New York State ban! 
ing districts—which would permit big city banks 
branch into the suburbs and allow savings banks mot 
liberal branching—flared anew on two fronts 

One leading bank analyst, Morris A. Schapiro, las! 
out against the existing legislation last weck in a speech 
before the Bond Club of Buffalo. Schapiro said that 
New York laws that limit branch banking to prevent 
monopoly and foster competition actually are having 
the reverse effect. H1¢ added that the current “freeze” 
on expansion of bank holding companies also shiclds th 
state’s only statewide holding company, Marine Midland 
Corp., from competition. 

Meanwhile, upstate bankers are moving to keep th 
existing bars against liberalization of branching privil 
for savings banks. Richard J. Kogle, vice-president of th 
First National Bank of Batavia, has started a survey 
funds that the upstate banks have on deposit with th 
New York City banks. He claims the total runs oy 
$200-million, and he thinks this should give the upstat 
banks “strength to talk from” in trving to pressure th 
big city banks to back the smaller banks’ fight to restrict 
savings bank expansion. 


] 
Ctl 


Money & Credit Briefs 


Dr. Eli Shapiro, professor of finance at Massachiusctt 
Institute of Technology, was named this week as dey 
research director of the Commission on Monev & Credit 
sct up by the Committee for Economic Development t 
make the first full study of the nation’s monctar 
in almost a half-century. His appoimtment, follow 
that of Dr. Bertrand Fox as research director (BW Oct 
25°58,p27), indicates that the commission, after a 
start, will finally get down to work 


By a slim margin, New York's Chase Manhattan Bank 
this week became the second largest bank in the 
trv, with the announcement that the merger bet 
it and the Clinton ‘Trust Co. has been 
directors of both banks. ‘The merger will boost Chia 
assets to $7,87S-million compared to $7,540-million t 
its closest rival, the First National City Bank of N. ¥ 
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America’s jet age rolls in 
on rails of steel 


Another example of how railroad progress goes hand in hand with U.S. progress 


New York to London in only 6% hours! That’s the flying time of 
today's dramatic new jet plane s—as America advances into the 


jet Lore 


Assembling jet plane s — from raw material to finished prod 


luct 
— calls for a massive job of hauling. So naturally, the builders 
turn to the railroads. For no other form of transportation can 


move such huge quantities of materials with the efficiency and 





economy of the railroads 


In fact, the railroads are absolutely essential to the growth of 


rts : RAILROAD PROGRESS: Push-button ntrol of hun- 
our economy and to our national detense. The country couldn't dreds of miles of track increases the efficiency and capac 
do without them. That's why the railroads should be allowed ity, and improves the service of today’s modern railroads 
equality of treatment and opportunity with their competitors. 
AMERICA MOVES AHEAD WITH THE RAILROADS ‘©) ss iatieciase suleel eee iecemaelares: ous aaa 


Association of American Railroads, Washington, D. ¢ =a 























THE MARKETS 





Cyclical stocks gain favor... 
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New Trend in a Rising Market 


Iwo dominant stock market. trends 
are taking clearer shape as the smoke 
clears from last week's sudden, heavw 


sell-off and the equally rapid recovers 
that followed: 

e Prices are expected to go still 
higher; brokers increasingly feel that 
the Dow-Jones industrials average will 
come 600 in the next few 
months. Inside the general rise, individ 
ual companics and groups will 
steep ups and downs. 

e Investor sentiment is shifting, 
as the charts show. The defensive issues 
are tapering off, after starring in the 
carly stages of this vear’s bull market 
the growth stocks and the cvclicals 
ire beginning to gain strength, with 
the hope that a strong business recovers 
would breathe dramatic life into their 
somewhat moribund earnings. It is 
these growth stocks and cvclicals that 
aie likely to lead the quick comebacks 
that should follow the sharp interme: 
diate that traditionally afflict 
any rising market. ‘Thus, it was the 


close to 


have 


sctbacks 
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electronics and the steels that led last 
veck’s resurgence. 
In their switch, 
strict logic. 
times, as the averages 
vestors flocked to 


SuCTE ICCC 
industries as tobacco 


investors are fol 
During the bad 
tumbled, in 


lowing 


sion-proot 
, and food 
would 
th Gg neral 
ompanies 
industries did resist the 
ind their stocks reached new highs 
¢ The Switch—As the cconomy gradu 
lly started its comeback, thi 
stocks for a time continued to edge up 
wards. It is only 
beginning to mark time, or even weaken 
in the face of the favor that 1s 
ereeting the growths and the cvclhicals 
Most observers feel that there's still 
plenty of elbow room in the market for 


utilitic 
CdaTning 
thly be expected to 
drop. In_ the 
in these 


ains, whose reason 
Du | 
event, man 


trend 


defensive 
now that thev are 


new 


the investor to make a good profit, dc 
pit the high levels of the averages 
Thev point out that some 30 of 60 
major industry groups covered by Stand 


rd & Poor's indexes are still selling 


below their 1956-57 highs. One stat 
savs. that 
of the Big Board stocks are sti 
their 1955-57 highs. Tlowever, a t 
of Wall Strect opmmon has it that tl 
omewhat laggard stocks wall cont 
to trail the pack 


Phe expected diversity in stock 
] 


between 500 and 


1] } 
tt , 


ticlan 


ments is, of course, nothing ncw 


market where any sort of solid t 
line is the exception. Some 
Wavs swim against the tide, reactin 


their own earnings. Within the 
mndividual issucs take off on their o 
a tendency that should 
tnarked early in 1959 as tl 
stocks begin to attract attention 
from the blue chips, as they traditi 
do in a rising market 


e Need to Choose—\}) in 


even more than usuall 

which stocks cannot be b 
despite the unlikelihood of an 
the-board drop so long as busin 
tinucs to mmprove. bor as th 


oars, it will become imecreasing! 
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Now over 200 purchasing experts 
help you with these 


best 
purchasing 
practices 


This professional 


handbook shows 


how to get the 
RIGHT commodity at 
the RIGHT price 


and have it delivered 
to the RIGHT place 
at the RIGHT TIME 




















With this 


them 


authoritative Handbook beside 


\ wealth of facts, principles, and methods 
ind data ' 


JUST OUT! 


PURCHASING HANDBOOK 


Standard Reference Book on Purchasing Policies, 
Practices, Procedures, Contracts, and Forms 
Sent f Spe 


; i i IALISts 
} Chis GERORGE W ALJIAN 
P ‘ n 


j ‘ k 


$15.00 


1388 p., 6 x 9, over 200 illus 


somal 
this 

convince you of the vast 
imount of Information it 














makes instantly «avail 

Sous 86 yee able Mail the coupon 

pay for it I jet 

5.00 in 10 days below right now 

1 $5 

month for 2 10 DAY 

— FREE TRIAL 
a ee operenmaes 
| McGRAW-HILL BOOK CO Inc., Dept. BW-12-6 | 

7 West 41 St., New York 36, N 

| PURCHASING HANDBOOK | 
peowal, In days BO | 
| For price and terms outside U.S.A | 
| write McGraw Hill Int'l, N.Y. Bw.-i2-6 | 
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nerable to technical declines, which in 
turn can loose a flurry of stop-loss orders 
that will depress prices still further. 
lor the stock buver, the trick now 1s 
to pick issues whose potential for in 


creased earnings has not already been 
discounted by the market. ‘That’s not 
casy, with manv issues already at levels 


that about 
favorable that could happen for vears. 
¢ The Glamor Fades—At th« 
the defensive shares show definite 
of fading. The 
prospect of better earnings in 1958 than 
a vear ago, and despite a solid rise of 
17% on the stock market in the last 
five months—are being outperformed by 
most industrial groups. Individual utili 
ilso been losing their zip 

Other defensive groups are similarh 
sheen Phe 
groups have 


discount just everything 
moment, 
signs 


utilities—despite — the 


tics have 


losing consumer goods 


with shoes up a 
in eight months. Finance 
companies have risen only 12 since 
July. Drugs—which climbed spectacu- 


' the recession—are beginning 


sli Ww dl 


. 
meager 3 


irly during 
to report lower earnings, and some of 
effects 
much the 


r stocks iT¢ showing the 
Phe container group is in 
une position 

¢ The Brighter Side—Thx 
gains of the defensive shares have 
completely outshone by the 


slowing 
been 


MMproving 


erowth and evclical stocks. Since April, 
the coppers are up 33 lutos 42° 
iluminums 44°, rail ver 50%, sul 


phur 34° And since Julv, the clec- 
tronics are up 28 


Impetus for the push toward 
stocks is coming from the 


lical 


big institu 


tional investors These institutions 
plaved it cozv during most of the mar 
ket’s earlv rise, and swelled their port 


folios with defensive issucs. Now, a 
Harold >» Schreder Vice pre ident of 
Group Sccurities, Inc., manager of 2] 
Funds are 


mutual funds puts it going 
nto those issues which fluctuate with 
basic Changes in the economy, such as 
teel, auto, and mining stocks.” 
Schreder’s Group Securities tvpifies 


the trend 
it has been 
cquipment 


Over the past few months, 
from the rail 


building sup 


idding shar 
electroni 
ply, and auto equipment industries. It 
has eliminated holdings of General 
Foods Corp. and Corn Products Co 
utility shares 
tocks is likely to 
bolstered bv a 
in earnings 
The coppers, for one, are looking for 
improved profits, though thev haven't 
been able to make all thei price 
stick. Some analvsts, including Walter 
K. Gutman, of Shiclds & Co.., 
the price ot 


ind has sold some 
The rise in evclical 
continue, for thev arc 


inatching improvement 


TISCS 


expect 
copper to hit +()¢ i Ib 


uext vear, as against the present 29¢ 
Most observers find that a bit opti 
mistic, but even a much smaller pric 
increase could work wonders for th« 


carmings of a number of the opper 


Manv of them have ah 


got their inventories worked down, and 


ct mpanic¢ S 


shipments to fabricators a 


e picking up 


Lh ulphurs, too, are hoping to 
score a comeback although they have 
huge inventories and are suffering from 
Mexican competition in the domestic 
market. Some of the companies report 
that earnings improved late in the thire 
quarter, and the industry thinks it has 
in even chance of pushing through a 


)3-a-ton price increase in a few months 
| t 1s attracting investors 
It’s assumed that not all the cvclicals 
will share in the boom. One Wall Street 
segment thinks the outsiders will be 
those groups such as metal fabricators 
hine tools that have failed to 
reach their 1955-57 highs. The 


ing is that the lack of investment in 


reason 


terest is due to dull short-term prospects 
Machine tools—in_ the 
plenty—had_ third 


orders for cutting-tvp« 


midst of a new 
quarter net new 
tools down to $60-million, after slipping 
of eleven consecutive quarters 


e Growth Stocks—Nlany analvsts think 


that market leadership will be found 
mong. tl srowth stock But the 
27roup kv: manv of the issues have 
not | 14 t idvan | lling Na 
t ial | | 1S ibs ut - I W it 
1956-57 high: Kaiser Aluminum 3 
below: H r Chemical 2§ Sprague 
Elect { Foote Mineral 33 

On tl th id n f th 

vth stocks have | 1 doing ver 
vell, with analvsts expecting further 

next ir. Among the off quip 

ment stocks, Addressograph-Multigraph 
nd Pit Bows r¢ $3 head of 
their 1956-57 high vhile IBM —th 
net of institutional investors—is up 20% 

Ph r dt g mav | 
notl ket pa Thev fell farth 
than t in th 1957 market breal 
het th d th oe oad 
\l + batsct i] + indi + that 
1959 wil th ng-awaited climb in 
con ( B\\ 
\, a as 

| th na4©re og ai 1\ 
} | l rorming st l 

f lat p 54 from this vear’s lo 
SOI f th pan hay it 
ito th | hiel« f clecti qui] 
ment, with the pp f l t 
¢ Publishing—Specialtv stock grouy 

] x ted to get ) 
month h Pu hin 
picked u in \pril, an xpect 
nie : 7 next Cu 1h 
movi stock ave climbed 3 111¢ 
April, partly by rising with the general 
tide, partly due to speculative interest m 
uch “hidden” asset real estate and 
librari f old film I wentieth-Cen 
Tur | xX | i] a ped oil ind fas 
( ilti | 12 me of its pri pert 
ther outfits h mbitious plans to 
ll th lan to ¢ cloy tudio lots 
for other commer lu END 
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J. H. Gilfillan (left) discusses pre-winter maintenance requirements with Western division operating persor 


Are freight carriers ready 
to do battle with winter? 


On the Rock Island, Yes 


to quote J. H. Gilfillan, Western Division Superintendent 


A few months out of every year, many carriers face a her- 
culean task in providing the kind of service shippers de- 
serve. Wind, snow, icing, poor visibility—all the rigors of 
winter — present obstacles that can be overcome onl¥ with 
task-force effort. 

The Rock Island, for instance, cuts across areas where 
winter winds, whistling over western and midwestern 
plains, pile even an inch or two of snow into huge drifts. 

“It takes an enormous investment in snow fighting equip- 
ment to keep trains moving in weather like this,” says Mr. 
Gilfillan. “On the Rock Island’s Western division, alone, 
we have wedge plows, Russell plows, rotary plows, ditcher 
spreaders and an imposing list of other equipment to help 
us keep freight on the move. 

“Long before any of this equipment is pressed into serv- 
ice, our crews are hard at work. Ditches are cleaned out. 


Cuts are trimmed and dressed. Snow fences are repaire: 
and erected. Plows and motive power are put in A-1 shape 
When the snow flies, the Rock Island is ready.” 

With the first hint of drifting, plows are dispatched to 
precede every train. They cut drifts down to size and clea 
a path for shipments to go through. When severe storms 
obscure automatic block signals, “positive blocking” in 
sures safe movement. 

Effective communications are no less important in win 
ter than in other seasons. To insure unbroken contact bi 
tween trains, offices, and customers, the Rock Island has 50 
strategically placed microwave stations that are used 
telephone lines go out. 

In short, the Rock Island is ready — come fair weather o 
foul. If you have shipments that must get through this win 
ter, route them Rock Island. 


if you have any comments, pro or con, regarding our rates or services, we invite you to discuss them with your Rock Island traffic representative 


)- Rock 
y Island 








ROCK ISLAND LINES 


The railroad of planned progress 
...geared to the nation’s future 


CHICAGO 5, /LL. 











In the Markets 


Shift in Market Interest Opens 


Way to Wide Price Swings 


Phe new twist in bull market leadership—from blue 
chip to lower quality issues—produced erratic turns in 
tock prices this week. Concentration earlier this year 
on defensive blue chips had been a major factor in push- 
ing stock prices to record highs. Now, with the down 
grading of market leadership, the market is becoming 
extremely vulnerable to wide swings, as last week's nosc¢ 
dive and rapid recovery showed (BW—Nov.29'58p27). 

Svmbolic of the churning, skittish market are the big 
moves in trading volume 
of close to 


Fiom last week's daily average 
shares, volume on ‘Tuesday 
slumped to 3.3-million, the lowest level in the last month. 
Late Wednesday, however, volume rallied, as the market 
clawed back some of the ground it had lost earlier this 
week 

Market observers feel that stock prices will remain 
irregular during December, cspecially in selective issues 
subject to the whims of tax-selling investors. But most 
professionals still maintain that the Dow-Jones industrials 
average will touch 600 early in 1959, 


+.2-million 


Underwriters of New Issues 


Are Warned Not to Jump the Gun 


| dw ird N 
lixchange ¢ 
this week creating a publi 
demand for new ofterings before they are put on file 
with the commission 

Ile said the SEC intends to enforce the law that says 
that “no issuer or underwriter mav be a party to any 
publicity campaign in connection with a forthcoming but 
unregistered issue of securities.’ 


Gadsby, chairman of the Securities & 
ommussion, warned the securities mdustry 


igainst “gun-yumping™ 


Gadsby added that “the securities industry has slipped 
into a nonchalant attitude toward this provision.” Some 
underwriters felt that Gadsbv’s comment was justified, 
but others felt the law could be used to put a blanket 
on legitimate news. 


Revised Prospectus Dulls the Glitter 
Of Arvida’s Fund-Raising Offering 


In a revised prospectus requested by SEC, Arvida 
Corp.—formed to consolidate some of the Florida land 
holdings of Arthur Vining Davis—came out with full 
details this week on its 2.5-million share offering. It told 
some startling news 

\rvida reported that a vast part of its 100,650 acres 
was below minimum standards at which land can be 
developed—without additional fill. In Dade County 


116 The Varkets 


alone, 954% of the company’s acreage was in this fix. 
Arvida revealed that less than 1% of its total acreage 
has improvements, such as hotels, motels, or apartment 
houses. 

The company also said that a substantial portion of 
the $30-million it hopes to raise may have to be used to 
pay off debts. ‘This, say observers, casts doubt on 
whether adequate funds would be available for develop- 
ment of the land holdings 


Fear of Long-Term Treasury Issue 


Is Blamed for Bond Market Drop 


The government bond market this week had its first 
real sinking spell since the end of September. Long- 
term bonds dropped more than two points in thin trad- 
ing, with dealers reporting little buying interest. 

Most dealers felt that this drop was not due to any 
change in the Federal Reserve’s monetary policy, which 
remains neutral, or to vearend tax-selling that normally 
takes place when bond prices are falling. Instead, they 
blamed it on investor fears of a long-term Treasury offer- 
ing in early 1959. 

he threat of a long bond has tended to put a ceiling 
on the market’s rise (BW—Nov.29°58,p116 And this 
week’s reaction indicated that the market’s recent 
strength does not go very deep. It is probable that the 
l'reasurv will go ahead with a long issue, but on a limited 
basis, since it does not want to take the chance of creat- 
ing a demoralized market. But it’s questionable if a 
very small offering would have anything but a token 
effect in stretching out the debt, and some observers 
think such an issue could greatly harm bond prices. 


Buoyancy of Stock Prices Is Expected 
To Set Off a Wave of Equity Financing 


\ wave of equity financing is forecast for 1959 by dele- 
gates to the 47th convention of the Investment Bankers 
Assn., meeting this week in Bal Harbour, Fla. Over-all, 
however, the investment bankers predicted that corpora 
tions are likely to sell fewer securities next year than 
thev did this, because many industries still have unused 
capacity and their capital requirements will be reduced 

The high level of stock prices was cited as the No. 1 
factor behind the expected flow of new stock issues. 
The buoyant market, delegates pointed out, was alread) 
prompting both new and small companies to finance 
their growth by the equity route. Underwriters also said 
that business will come from the public marketing of 
shares in closely held companies; these offerings are mad 
in strong markets partly to take capital gains, partly to 
solve estate tax problems 

faking sharp issue with ‘Treasury Secy. Robert B. 
Anderson's appeal that investors buy government bonds 
even at non-competitive interest rates (BW —Sep.27°55, 
p146), the IBA this week pointed out that “The interest 
rate is one of the important inducements” to investors. 
Keeping interest rates artificially low, claimed the IBA, 
may lead to a real flight from government securities 
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Check your AIM*... Cloud Oak Flooring does... 


Air-Powered Steelstrapper cuts unitizing time 


Cloud Oak Flooring Company, Springfield, Missouri, with an assist tron 
their Acme Idea Man, have speeded up the unitizing of bundled oak 
flooring by installing an Acme Steel A4 Pneumatic Steelstrapper 
(Idea No. 834-48) 


Leneths of flooring, bundled into small units with an Acme Steel 

hl Strapping Machine, 

Acme Idea Man ' 
Al Boerner 


are now more quickly and easily unitized into 
arger shipping packages with the fully -powered Aa. The operator simp! 
presses a control on the handle and strapping is tensioned. With anothe: 
helps many control on the same handle, magazine-fed seals are applied and 
ene See strapping cut... all automatically and by air power! 
line their materials ‘ 
Kendiing eporations. ; Cloud Oak Flooring ¢ ompany uses Acme Steel Strapping in all 3 steps of 
their shipping operations—from bundling to unitizing 
to bracing shipments in freight cars. 


Check your Acme Idea Man for latest Idea methods and equipment 
Write Dept. BGS } 


Chicago 


an 


Acme Steel Products Division, Acme Steel Comp 
27, Hlinois. In Canada, Acme Steel Company of Canada, Ltd 


744 Warden Ave., Toronto 14, Ontario. 


EE] STEEL STRAPPING 

















IT PAYS TO CALL IN A BUSINESS SUIT 
WHEN YOU CALL ON A BUSINESSMAN 














The “relaxation” atmosphere of some media can mute your message to busi- 


nessmen ... but you get a business-like receptior 


when you dress your adver- 


tising in a business suit. Business Week is custom-tailored for managemen 


advertising: Strictly business in content. Conscientiously limited to a “1 
agement-only” circulation. No housewives. No newsstands. No barber shops. 


No doctors’ waiting-rooms. Result: an atmosphere that encourages your 
management advertising to work . . . and at the lowest cost per management 
reader of any general-business or news magazine. A McGraw-Hill Publication. 


YOU ADVERTISE 
IN BUSINESS WEEK 
WHEN YOU WANT 
TO INFLUENCE 


MANAGEMENT MEN 




















Profitable plant design from 


Attention to 
the big details 


oo Stone & Webster engi- 
neers are called in to design new 
paper-making facilities they look first 
for major ways to increase acompany’s 
profits through improved production 
methods and plant efficiency ratings. 
And dramatic innovations happen 





often enough to have earned Stone & 
Webster world-wide recognition as a 
firm of creative engineers. 


On every assignment ...in the de- 
sign and construction of steam, hydro 
and nuclear power stations, of refin 
eries and petrochemical plants... you 
find our engineers as concerned with 
the search for big solutions as all good 
engineers always are in the handling 
of the very smallest detail of the job 
in hand. 


For help in completing your next 
project on time, within your budget 
and with an excellent chance of finding 
unexpected paths to new profits, call 
or write our nearest office. 


Stone & Webster adds profits 
to your project through engi 
neering economies and extra 
plant efficiency. 








STONE & WEBSTER ENGINEERING CORPORATION 


A SUBSIDIARY OF STONE & WEBSTER, INC. 


New York Boston Chicago Pittsburgh Houston San Francisco Los Angeles Seattle Toronto 





PERSONAL BUSINESS 


BUSINESS WEEK Will yearend tax-selling concern you this season? 


DEC. 6, 1958 The crucial question, of course, is which gains or losses to take on 
security sales by Dec. 31. Here’s a reminder on a few of the major points 
you'll want to discuss with your tax adviser (BW—Nov.8’58,p115). 





You have a dual objective: (1) to get the capital gains rate (maximum 
25%) applied to profits from sales, and (2) to use any losses to offset ordinary 
income (up to $1,000). A good basic approach is to: 


¢ List your 1958 sales of securities—short-term (held six months or less), 


A BUSINESS WEEK and long-term (held over six months). Tabulate gains and losses. 








¢ List capital losses of earlier years that can be applied against 1958 gains 


¢ Review your portfolio and list all paper gains and losses to date. De- 


ERVIC ; 
$ . cide whether to take any new losses now to offset gains. 


Here are some ideas on handling typical yearend situations: 


Where you have only long-term gains. Probably you should realize 
them this year to take advantage of the capital gains rate. If your tax 
bracket is under 50%, the tax ranges from 10% (for a person in the 20% 
bracket) to 2342% (if you’re in the 47% bracket). But if your bracket is 
50% or over, your tax is never more than 25%. 

Where you have short-term gains. Probably you’d hold your securities 
until after the six-month period—to gain a long-term position. If you did 
sell, the gains would be taxable at your ordinary income rate. 


Where you have long-term gains, and losses that are long-term, short- 
term, or both. You might realize your gains to get the lower tax rate. You 
would then reserve your losses to use next year—for example, to offset ex- 
pected short-term gains. If you realize both gains and losses this year, the 


losses (long- and short-term) will offset your tax-favored long-term gains 


If your losses are small (up to $1,000), you’ll likely want to take them 
this year, and offset ordinary income dollar for dollar. 


Where you have long- and short-term gains and both types of loss, too. 
Normally you’d realize long-term gains one year, and short-term gains and 
all losses in another year. Thus you get the lower tax rate on the long- 
term gains, and in the other year, your losses offset the short-term gains. 


Where you have short-term gains and either short-term or long-term 
losses. The losses can be used to offset these gains, and any excess loss used 
to offset ordinary income up to $1,000. If there’s a loss still remaining, it 
can be carried over and deducted during a five-year period. Thus, if you 
have large losses On paper, you can realize just enough of them to offset all 
your short-term gains and ordinary income up to $1,000. 


In rounding out your planning, don’t forget the “wash sale rule’— it 
says you can’t deduct a loss on a securities sale if you buy stock in the same 
company within 30 days. A sticky point is that the danger period covers 61 
days—30 days before and 30 days after the date of the loss sale. 


Selecting meaningful, personalized Christmas gifts for fellow execu- 
tives and close men friends can be a perplexing chore. Here’s a quick list 
of ideas that may help cut down your shopping time: 

For the traveler: World globe, 16 in., mahogany mounted, illuminated, 
$145 (Rand McNally); relief map of the U.S., 64 x 40, in 11 colors, shows 
over 2,000 cities, $47.50 (Aero Service Corp., Philadelphia 20); antique maps, 
$1 to $100 (Argosy Gallery, 116 East 59th St., New York 22); attache case, 
top grain cowhide, $25 to $55 (Doppelt, 2024 S. Wabash, Chicago 16); port- 
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able bookcase, pigskin, $85 (by T. Anthony, 751 Madison, New York 21). 


For the sportsman: Titleist golf balls, with name imprinted, $14.85 per 
dozen (Acushnet, New Bedford, Mass.); permanent plastic playing cards for 
rained-out golfers, double deck $7.50 (by Kem); ship-to-shore radiotelephone 
for boatsmen, usable in any craft, $299 (Kaar Engineering, 2900 Middle- 
field Rd., Palo Alto, Calif.); miniature, palm-size camera, with built-in meter, 
$169.95 (Minox); binoculars with built-in transistor radio, for the avid 
spectator, about $40 (by Sportsman). 


For the gardener: Dictionary of Gardening, four volumes, by the Royal 
Horticultural Society, $70 (Oxford University Press); indoor greenhouse 
with stand, 32 x 18 x 27 in., lighted and glass paneled, about $59 (by York 
Greenhouse, York, Pa.); complete soil testing kit, in steel chest, $15.95 
(Sudbury Lab., Box 55 N, Sudbury, Mass.) 

For the health-conscious: Bicycle-type exercise machine, with electric 
motor that plugs in, $395 (by Exercycle Corp., 597 Fifth Ave., New York 17); 
an “executive cushion” to reduce fatigue and tension, 16 x 16 in., with 
built-in massage motors, $110 (Niagara Therapy Mfg. Co., Adamsville, Pa.); 
a contour-shape body vibrator, weighing 3 lb., plugs in, about $20 (Vibra- 
Slim by Modern Aids); home whirlpool bath for revitalizing “water mas- 
sage,” about $285 (Jacuzzi Bros., 1440 San Pablo, Berkeley, Calif.). For 
friends who are aged, infirm, or blind: Books recorded on 12-in. records, 
about $10 per album (Listening Library, 10 East 44th, New York 17) 


For the man with everything: King-size cigarette case, Florentine gold, 
$500, or windproof lighter, $183 (Brock & Co., 515 W. 7th, Los Angeles); 
cocktail vest, hand-woven silk, Oriental patterns, $75 (Santina of Georgetown, 
1408 Wisconsin, N.W., Washington 7); muffler of Shetland wool, in Ivy 
school colors, $8.50 (J. Press, 262 York, New Haven); box of six sirloins, 
$25 (Stock Yard Inn, 520 N. Michigan, Chicago 11); eight live lobsters and 
half peck steamer clams, $15.95 (Saltwater Farms, Damariscotta, Me.) 


Two trends for winter vacationing will be getting attention from those 
who want something different. On the French Riviera, rental of apartments 
is becoming popular and, in the West Indies, luxurious homes may be rented 
by winter visitors to Barbados 

Riviera apartment rates vary from $90 monthly for a small, converted 
unit in an older building to $2,400 or more for a spacious suite in a dwelling 
equipped with swimming pool, period furniture and balconies. For helpful 
leads, write French Government Tourist Office, 610 Fifth Ave., New York 20 

Along the St. James coast of Barbados, you can rent a private mansion 
for $1,000 to $1,500 a month, or perhaps a beach house for $500. Write 
Barbados Publicity Committee, 750 Third Ave., New York 17 


Books on the serious side: How to Get Into College, by Frank Bowles, 
is a comprehensive, easy-to-read guide; the author is president of the Col 
lege Entrance Examination Board (Dutton, $2.75) “Of the People, By 
the People, For the People” takes an analytical look at tax-free public 
bonds—the municipals; author E. H. Davis is vice-president of a leading 
bond house (published by John Nuveen & Co., 25 Broad, New York 4; $3.75) 


If you’re plagued with the chore of reporting expense account items, 
J. K. Lasser’s 1959 Tax Aid Records and Appointments may help. (Write 
to Business Reports, Inc., 1 West Ave., Larchmont, New York; $5.95.) 
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America’s Fastest Growing Industry Gives 
Pleasure to More than 35-Million People! 


a has taken to the water in a big way! Today more than 7-million 
pleasure boats are providing recreation for some 35-million people— 
nearly a fifth of the total population. EATON PRODUCTS 


Engine Valves * Hydraulic Valve Lifte 


During the past five vears the amount of money spent on pleasure 
boating as a whole has doubled! And the number of participants has doubled, 
too, to make boating America’s number one sport—outdistancing even 
hunting and fishing. 


Tappets * Valve Seat Inserts 
Jet Engine Parts * Hydraulic Pumps 
Motor Truck Axles * Axle Shafts 
Truck Transmissions 

As a supplier to the marine engine industry (both inboard and outboard ), Trailer Axles 
Eaton contributes to the efficiency and dependability which are playing so Permanent Mold Gray Iron Castings 
important a part in advancing the popularity of boating. Eaton divisions Powdered Metal Parts * Stamping 
furnish such essential components as starting gears, valves. tappets springs, Heater-Defroster Units 
stampings, permanent mold iron castings, control wires, powdered metal Automotive Air Conditioning System 
parts, and a wide range of fastening devices. Eaton also builds eddy-current Fastening Devices * Cold Drawn Stec 


dyvnamometers for the testing of both outboard and inboard engines. Spring Lock Washers * Gears 
P ; Leaf and Coil Springs * Forgings 
Eaton research laboratories and engineering departments are continually 


engaged in developing advanced products and processes which will make 
the American way of life progressively more enjoyable. 


EATON 


MANUFACTURING COMPANY © Genera/ Offices: Cleveland, Ohio 


EATON PLANTS: CLEVELAND * MASSILLON * MARION * DETROIT * SAGINAW © VASSAR © BATTLE CREEK * MARSHALL * LAWTON 
COLDWATER * KALAMAZOO * LACKAWANNA * KENOSHA * MILWAUKEE © LOUISVILLE * RICHMOND, INDIANA * LONDON, ONTAR 


Dynamatic Drives and Brakes 
Eddy-Current Dynamometers 





My Hartford Agent had adjusters 
at the fire 6’/2 hours after it started! 


Based on Company File + 474595 


A phone call shortly after midnight got me out of bed in 
a hurry. My building downtown was on fire! 

I threw my clothes on Over my pajamas... got there as soon 
as | could. The whole block around my place was in flames. 
[he fire raged out of control for hours . . . destroyed every 
building on the block, mine included. 

As soon as the excitement died down a little, I called my 
Hartford Agent. He was on the job by seven that morning... 
had two insurance adjusters with him. How reassuring it was 
to see everything handled in such a prompt and efficient 
manner! 

Ihe Hartford carried right through, too. In far less time than 
I thought it would take I received their check for $110,000 
... my claim paid in full. 

I'd heard a great deal about the Harttord tradition of out- 
standing service. Now, | had seen it work for me! 


* * 


Hartford A 


Once again, the Hartford team swung into action on short 
notice... worked to bring about a prompt and fair settlement. 
There are times, of course, when it takes more than a few 
hours to reach and aid a policyholder. But the Hartford is 
constantly striving for faster, more efficient claim service. 
Helping to make this possible are 33,000 competent Hartford 
Group Agents across the country. 

For the dependable protection you need—backed by fast, 
friendly service—call your Hartford Group Agent or your 
insurance broker. 


in and year out you'll do well with the 


HARTFORD 


Fire Insurance Company 


GROUP 


Qe 
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WILLIE WIREDHAND (center) won a trademark battle over Reddy Kilowatt 
(left) when I. Warshaw (top) produced Miss Sad Iron 


ashing In on Old Office Records 


Willie Wiredhand—the cartoon char- 
cter who was almost sentenced to death 
n his infancy—not onl that 
rdeal but has thrived so well that he 
vill soon make his TV debut. For his 
urvival as a cartoon svmbol of clectric 
ervice, Willie can thank a man named 

Warshaw 

lor it was Warshaw, owner of the 
ollection of Business Americana, who 
incarthed from its sprawling assortment 
f old business documents the evidence 


Willic’s 


survived 


preserve career—as he has 
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provided evidence in mani 
trademark 

nd business slogans 

¢ Saga of Willie—\Warshaw’s part in 
Willie’s case reveals his method An 
inimated male plug, Willi 


clectrical to the 900-odd-mem 
that b 


pute involving 


vmbolizes 
YCTV ICC 
ber electric cooperatives long to 
the National Rural Electric Cooper 
Assn Shortly after Wllie’s creation, 
the owners of Reddy Kilowatt, well 
known private company trademark chal 


NRECA’s right to svmbolize it 


itive 


lenges 


public activities with a cart 
creature. 

Reddy Kilowatt Unc 
bv Reddv’s creator, with utiliti h 
Ing a minority interest 
Disnev-like duel in U.S. District Ce 
in| South Carolina, and fought 
through the Fourth Circuit ¢ 
\ppeals last vear. “Phe basis of th 
the contention that Reddy ha 
cmpted the field of personifvin 
tricity 
trical 


powe! 
owned 


initiate th 


therefore, bs portraying 
Wilhe Wired 


ervant, 
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Mr. Chase (left) examines a layout of a new Ford truck advertisement with Mr. McGinnis, 








“BUSINESS PAPER ADVERTISING 
CONTRIBUTES TO FORD TRUCK’'S 
73% INCREASE IN SHARE OF 

EXTRA HEAVY DUTY MARKET!”’ 






Wilbur Chase, Ford Division Truck Marketing Manager, reports: ‘“Offi- 
cial industry figures show that Ford’s penetration in the extra heavy duty 
truck market has risen steadily. Specifically, share of market zoomed 73‘ ; 
within six months following introduction of the new line. We attribute 
a large share of our sales gains to the unusual interest in our new products 
aroused by business publication advertising.” 

“Our new heavy duty trucks and Super Duty Engines were designed 
for special vocational fields where heavy duty and fast operations are 
required,” relates Frank J. McGinnis, Truck Advertising Manager, Ford 
Division. ‘Therefore, it was only natural to introduce this new, 1958 line 
through pinpointed industry-by-industry coverage. To do the job, we 
have been running a strong advertising program concentrating in selected 
business publications . . . a 9-page foldout and a 24-page insert, both giv- 
ing specifications and detailed technical information, ‘kicked-off’ the 
campaign.” 

IF WHAT YOU MAKE OR SELL is bought by business, you can 
*‘mechanize”’ your selling by concentrating your advertising in the McGraw- 
Hill publications serving your markets. By doing so, you'll be able to 
introduce, remind, pre-sell the greatest number of prime prospects with 


the least cost . . . speak to them in their language while they’re in a busi- 
ness mood . . . give your salesmen more time to make specific proposals 


and close sales. 
Mi c ¢ Hil BLICATIO 


App McGraw-Hill Publishing Company, Incorporated TK: 


330 West 42nd Street, New York 36,N. Y. al 
6 STEPS TO ‘ =m if 
SUCCESSFUL | 


SELLING KEEP 
(LOSE =| cUSTOMERS = 

MAKE A THE SOD | 
AROUSE aa, PROPOSAL | ORDER | 

y CONTACT] INTEREST | 


MORE ADVERTISING HERE MEANS MORE SALES TIME HERE 


| meme meee ee me ee - ae ate eee 
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You Get Things Done With 
Boardmaster Visual Control 





Gives Graphic Picture 
Spotlighted by Color 


of Your Operations— 


Facts at a glance Saves Time, Saves 
Money, Prevents Errors 

Simple to operate Type or Write on 
Cards, Snap in Grooves 

Ideal for Production Traffic, Inventory, 
Scheduling, Sales, Etc 

Made of Metal. Compact and Attractive 
Over 300,000 in Use 


Complete price $4950 including cards 
FREE 24-PAGE BOOKLET NO. B-100 
Without Obligation 


Write for Your Copy Today 


GRAPHIC SYSTEMS 


55 West 42nd Street @ New York 36, N. Y. 








Wilson & Co. 


Do Your Storage 
Files “Stack Up” To 


STAXONSTEEL 


TRANSFER FILES? 


You too can save money, valuable floor space 
and increase record storage efficiency with a 
STAXONSTEEL installation. This unique file 
builds its own steel framework as you stack 
them to any height, side by side, conserving 
all space. Sturdy fibre-board files with steel 
framework, modern metal drower pulls, at- 
tractive Bankers Gray fade-proof finish—your 
best solution to record stor 

ege problems. In five stock 

sizes: Legal Letter, 
Check, Tab Cord and 
Freight Bill 


2 for $10.70 
LETTER SIZE 
PREPAID 

Slightly Higher in the West 


» Chicago, tii 





Write for Additional Information 


*. BANKERS BOX CO. Dept ow 12 


ah: 2607 North 25th Ave., Franklin Park, Ill. 


128 Compan \ 





infringing Reddy Kilowatt’s trademark 

ntil then, Reddy Kilowatt’s vigilant 
policing of the field had frightened off 
all competitors. Warning letters from 
him literally scared the life out of such 


similar animations as Mr. Watt-a- 
Worker, Eddie Edison, the Willing 
Watts, and others. Wishing to protect 
their heavily publicized Wille from 


such a fate, NRECA officials sought 
historical uses of the idea. If they could 
show Reddy was not the original ani 
mated electrical character, they 

shake his grip on the field, and 
Willie from extinction. 


could 


Save 


Their search brought them to the 
Warshaw Collection of ‘Business Amer 
icana. ‘They commissioned the Collec 


tion hunt through its files of over 
l-million early business documents for 
clectrical cartoons predating Reddy 
Kilowatt’s 1934 trademark registration 
Warshaw combed through his mass of 
material, came up with an army of ami 
nated characters 

Phe court in its decision made par- 
ticular reference to these items: a 1916 
program showing Miss Cubic Foot and 
Miss Kilo Watt—humanized gas and 
clectric lights; a 1920 ad depicting a 
batterv creature named Mr. Rav-O-Lite 
a 1911 ad presenting Miss Glad Tron 
and Miss Sad Iron 
weird cast the 
no exclusive 


After reviewing this 
court said, “Plaintiff has 
right to the use of ani 
mated characters in the electrical field.’ 
With the help of his aged 
cousins, Willie Wiredhand 
dom for life 

¢ Classified Chaos—This was only one 
of the manv times the Warshaw Collec 
tion has bobbed up in litigation. It 
usually gets into the legal act to prove 
that a supposedly novel slogan, trade 
mark, or copyright has a long and color 
ful ancestry 


cartoon 
won. free- 


This mine of evidence con 
tains stacks of business documents dat- 
ing from the Colonial davs to the 1920s 


Housed in the basement of a decav- 
ing New York brownstone, the assort- 


ment comprises an apparently chaotic 
array Of catalogues, posters, invoices, or- 
ders, newspapers, and letters. It’s ex 
actly the sort of debris a horrified con 
ultant would purge from the files—the 
sort of thing, in fact, that many 
ness office has tossed out as useless 
When engaged for a case, Warshaw 
applies his panoramic memorv of the 
contents of his vast accumulation to the 
problem of finding an early usage of a 
current idea in the 
he finds the 


¢ Cadillac’s 


a busi- 


Somewhere “heap” 
INSWCI 


Jewels—A_ job Warshaw 


performed for General Motors’ Cadillac 
Motor Car Div, illustrates the resources 
of his storchousc¢ lor several years 
Cadillac ads have used a precious gem 
theme: A string of jewelry, arranged in 


the characteristic Cadillac V. is. de 
picted above a car of the same hue. Be 
fore Cadillac embarked on. this 


calm 


unsolicited 
proposing a similar 
idea. Cadillac wrote a rejection letter 
and forgot about the idea. 

Later use of the gem motif by Cadil- 
idvertising brought a law- 
suit claiming heavy damages from the 
iuthor of the rejected suggestion, who 
illeged Cadillac had stolen his idea. 
Cadillac’s lawvers hired Warshaw to 
search for prior uses of the concept that 
would prove it was public a 

Dredging through his Collection, 

Warshaw came up with some 1927 Mar- 
mon ads featuring the soot theme 
I.ven more surprisingly, he discovered 
material showing that another GM di- 
vision, Fisher Body, had run 
campaigh many vears ago. 
e Warding Off ‘Trouble—Nlost of 
Warshaw’s finds prove potent enough 
to persuade claimants to drop suits 
before they reach court Another 
part of his business comes from clients 
who consult him before beginning a 
new project which might infringe estab- 
lished trademarks or copvrights 


paign, it had received an 
communication, 


lac’s agency 


1 similar 


evel 


\ few vears ago, for instance, a na 
tional manufacturer wanted to build 
campaign around the theme ‘You can 
pay more but vou can't buy 
better.” The manufacturer hired W 
shaw to search for early uses of the 
slogan to show that it was in the 
public domain. Within a weck he un 
covered two examples—an 1598 _ face 
powder ad, and a 1925 auto supph 
catalogue 


¢ Nimble Memory—Surprisingly spr 

friends still call him Sonny despite a dis 
tinguished halo of white hair—Warshaw 
weaves nimbly through the clutter of 
his Collection when engaged in a 


search, Not only does 


he possess a pho 


tographic memoryv—he has the sound 
track to go with it. Visitors to his 
musty showroom are regaled with a 
panoramic account of the “Good Old 
Davs.” 

Ihe Nineteenth Century assumes 
vivid realitv as he rattles off the homely 
details of its dailv life: what kind of 
haircut a bov had in 1855, how his 
mother did the wash, what thev had 


for dinner 


¢ From Books Business—I]e hasn't 
wavs enjoved such demand for his 
services. Beginning as a rare book dealer 


in Albany in 


pand d to such 


1915, Warshaw soon ex 
in extent that he gained 
1 reputation for collecting anything 


But his object then was to find buvers 
for what he collected. As he puts it, 

If it were old, and American, I'd bu 
it. And, sooner or later, I'd find some 
one I could sell it to.” 

One of his haunts was in piles of 
forgotten business records He was 
struck by the zeal with which most 
businesses destrov the evidence of then 
past. Convinced that they would just 
werly hunt for the same material 
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Traveling Refrigerators For 


FRESH FROZEN FOODS 


A NEW CONSUMER INDUSTRY can hardly 
begin to operate these days without considering 
the problem of transportation and distribution. In 
case after case, however, modern Trailer technology 
is supplying the answers to transportation problems 
that were previously insoluble. 


The flourishing new frozen food industry, for 
instance, would hardly have been operable with 
yesterday’s rather limited transportation facilities. 
Now, however, insulated, refrigerated Trucks and 
Trailers can relay frozen food from processing 
plants to storage plants and direct to retail markets 
without the loss of a single degree of temperature. 
Science and engineering have produced refrigerated 
highway units that safely transport the most 
perishable loads to any part of America, regardless 
of extreme climate or distance. The food processor 
and retailer needn’t worry about costly spoilage, 
for refrigerated vans can maintain an even, specific, 


necessary temperature right up to the moment of 





delivery. Any frozen food, from any agricultural! 
area, can be delivered to any destination in any 
season of the year. 


Further beneficial facets of Motor Transport are 
its directness and completeness. A// industry today 
has equal access to the entire American market, 
and all consumers have equal access to any national! 
product— because there are roads to every town, 
however small and remote. And wherever there are 
roads, Trucks and Trailers can deliver the products 
that create better living for everyone. 





Trailers Serve The Industries RUEHAUF a 
That Serve The People TRAILER FOUNDATION 
COMPANY 


American Trucking Indusiry 








LAS 2 
for Profit 


MANAGEMENT'S JOB IS TO MAKE A PROFIT! 


You tie up two valuable assets when you own 

your trucks—capital and executives 

them on an unprofitable operation? 
A NATIONAL truckleasing expert can put them 

both back to work for you, making profits. 
WRITE for details—and the name of 

NATIONAL firm in your area. 

Members in principal cities in the United States 


and Canada TRUCK 
Nate LEASING 
SYSTEM 


23 E. JACKSON BLVD., SUITE B-12, CHICAGO 4, ILL. 


clues: 


Published 


adva nce. 





Why waste 


the 





To The Solution 
of Management 
Men’s Problems 





closes 11 


) 
weekly 


days wm 


Rate—$10.15 per line ($5.08 per line 
for position wanted ads), minimum 2 


lines. Allow 5 average words as line; 


count 3 words for box number. 





DDR ROX NO. REPLIES TO: Bor N 
f i A , f thts ulbli ti 
n af u“ 
| ORI 0 Ron 
CHICAGO ul nA 
iN FRANCISCO Post 8 





POSITIONS WANTED 

Sales-Merchandise Manager. Catalog Editor. 

yea Department Store & Mail Order 
Ha ird M.B.A,. PW-9402, Business Week. 
Public Relations or Sales age 24, married, BS, 

ear ales experience (Chicago). PW-914 
Bu r Week ; 
REGISTERED PATENT ATTORNEY 


Patent Information Béok without obligation. 


G.M x BW Warner Bldg., Wash. D.¢ 
BUSINESS OPPORTUNITIES 

The Vouth- if you are a $5,000-to- $20, 000 
‘ hould pave our free rider 

Wh it it \ Ro ‘ higher m« mnthils n- 

come thar pe ble e ceuibene, Addre BW 

Operato Room 1, Coope Bldg., Denver 2 

( vrad 


Merger Possibilities and companies for sale. 
Jur current iva istablished 1868 
t Stout & Co »0 


ible 


pn nos gaol and —e coordinated control 

t l I lease or ale 
Fu the nformatior write Box 3931-A, 
Phoenix, A na 


CAPITAL TO INVEST 


Commercial and Real Estate Financing. ist & 
nd Mortgage Construction Loans, Chattel 
Loan on Mac ner Equipment, Fixture & 





Inventory Sales & Leaseback, Present Fi- 
nancing Consolidated and increased *ay- 
ments Reduce a Receivable Discounting. Re- 
Discounting id Installment Financing : 
Term Sabard Somtedl Note and Debenture Fi- 
nancing. New Ventures Financed. Promotiona 
financing I S. & Canada Sy Field Co 
14 Broadway, New York, N. Y. WI SOF 
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. he began renting to busi- 
nesses the very materials he 
had carted away e 


STORY starts on p. 125 


a few vears later, he started 
his Collection of Business Americana 

Warshaw dreamed up many madcap 
schemes to promote interest in his old 
business documents, and tempt buvers 
One example—a mailing addressed to 
18,000 horse fanciers, offering 
ductions of amusing stud horse ad. 
Net result—three orders, 
¢ Switch 


amassing 


rec pro- 


it S3 cach 
Policy—These disappoint- 


ments caused Warshaw to make two 
significant changes in his methods. He 


stopped selling the material and started 
renting it—at higher rates than he had 
been charging for outright sales. And 
instead of peddling the items as curios, 
he began renting back to businesses 
the very materials he had carted 
Ihe awakening interest of business 
in its own development story alerted 
businessmen to the worth of Warshaw’s 
Collection. Latter-day managements 
realized their closets might contain pic- 
turesque, even charming mementoes of 
But they 
discovered efficiency programs had long 
swept their clean So 
Warshaw reaped the benefit of their 
new-found interest 
¢ Harvest—Companies wishing to com 


away. 


their companies’ early vears 


sInce closets 


memorate anniversarics borrowed back 
their ancient invoices, catalogues, let 
ters. Conventions and trade shows 


rented the delightful products of adver 
tising’s uninhibited childhood 

Guests at these affairs chuckled at 
an unsophisticated poster demonstrat 


ing the virtues of “Professor Flint’s 
Horse and Cattle Renovating Powders.” 
\nd a series of colorful cards proclaim 
ing the healing properties of Kickapoo 
Indian Remedy gave convincing proof 
of the promotional potential of old 
ads 

Even the trend toward Westerns on 
IV has stimulated Warshaw’s busi 


ness; his reward posters and gald rush 
prints are in constant demand as props 
e History Resurrected—W arshaw’s tcl 
cphone listing as ‘Business 
is no vain title. Recently he received a 
rush request for the price of rve whisker 
in 1SS6. Within a moments h¢ 
had assembled retail price lists, whol 
sale invoices, for Old 
Satin Rve, and the enticing information 


Histonan”™ 


few 


S¢ veral CIT¢ ulars 


that the fashionable Bismarck Cafe 
would sell vou a shot of Canadian Club 
for 15¢—in 1886 

Warshaw hopes eventually to sell 
his Collection to a library or college 
and he has his sights on a figure around 
$100,000 He hopes this trove wil 
ilwavs be available to businessmen 





THIS IS THE YEAR OF THE 


DIPLOMAT 


nad HOLLY WOOD .BY-THE-SEA / FLORIDA 
: 4 


* an unsurpassed oceanfront Hotel 
and Country Club on 400 acres! 


PREMIERE DECEMBER 17 


18-hole, on-premises, championship 
Golf Course, Cary Middlecoff, Pro! 


George E. Fox, Managing Director 







; 
“ 


Write for brochure see your Travel Agent 


SALES 


Gas or electric pow- 
ered, scaled down 
real Junior autos; 6 
models. Sensational 
as consumer and sales 
incentive prizes, gifts 
Write for details. #/ 


BUILDER 
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POWERCAR CO. 


290 Willow St., 


Mystic, Conn. 


EXPANDING INDUSTRY 
IS ON THE 


‘MOVE ro 
27TH CAROLINA 


SEE PAGE 25 









OLD REWARD POSTERS 
NOW, by courtesy of Wells, Fargo, we are privileged 
to offer a limited edition of exact facsimiles of the 
authentic original rare “REWARD POSTERS.” 
Unique collectors 
orations 


items, they make picturesque dec- 
and recapture the 
Old 


90 cents each 


posters for only $2 — while 


Dept. BU 


to display ir 
adven 


posters 


your der 
exciting and raw violence of the 
West I all different at 
or the entire set of 12 
the suprly lasts 
PIONEER PRESS 


ture 


Harriman, Tenn 











Wh vc r {fF ght Transpor- 
tation, shop the pages of BUSINESS 
WEEK. F 19 years, BUSINESS 

VEEK led all management and 
news maa Freight 
porte advertising. Source: Pub 
lishers Information Bureau 
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Time for a Push Toward Unity 


The Soviet threat to Berlin is not the only cloud 
that hangs today over the future of Western Europe 
There is also a threat from within—the clash be- 
tween the European Common Market and the pro- 
posed Free Trade Area, with France and Britain 
standing as the respective protagonists of the two 
schemes (page 103). If the open break between 
Britain and France is not healed soon, it will be a 
great economic misfortune for Western Europe. And 
it would be nothing less than a tragedy if the issue 
should in any way jeopardize agreement among the 
Western powers on how to handle the Berlin crisis. 

Both political and economic differences are 1in- 
volved in the conflict between the Common Market 
and the Free Trade Area. On the political side, 
there is the desire of the six Common Market mem- 
bers (France, West Germany, Italy, and three Bene- 
lux countries) to build their economic union into a 
European federation that would have an independ- 
ent political weight in today’s world. The institu- 
tions of the Common Market were designed with 
this political goal in mind. But Britain and the 
other key partners in the FTA scheme (Switzerland, 
Austria, and the Scandinavian countries) are, for 
differing reasons, as unwilling to contemplate polit- 
ical federation as they are to join “The Six” in 
fixing a common tariff toward the outside world 

Thus, the aim of the FTA has been to form an 
association with the Common Market through strictly 
economic ties—ties designed to keep all of Western 
Europe, including the Common Market, bound eco- 
nomically to the outside world. To achieve this 
economic goal, the members of the FTA planned to 
maintain their individual tariffs toward outsiders 
while they freed their trade with each other and 
with the Common Market. In France, however, this 
scheme spelled not only a political dilution of the 
Common Market but an unfair commercial advan- 
tage for Britain. 

The breaking point between London and Paris 
came nominally over French insistence that FTA 
countries would have to get Common Market ap- 
proval before any of them could cut tariffs on im- 
ports from the outside world, and thereby reduce 
its industrial costs. Back of France’s stubbornness 
on this question lies the reluctance of French indus- 
try to open its home market to competition from 
Britain as well as West Germany. This reluctance 
has been reinforced by the fact that in the FTA 
scheme Britain is unwilling to offer France the 
financial support, the trade waivers, and the agricul- 
tural arrangements that France’s partners in the 
Common Market have promised. 

In approaching this clash between the Common 
Market and the FTA, the U.S. suffers from a certain 
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schizophrenia. This partly explains why we have 
stayed on the sidelines so far. On the one hand, 
the economic and political unity of Western Europe 
has been a major postwar goal. On the other hand, 
Washington is worried by the protectionist features 
of the Common Market and would like to see them 
diluted by association with the Free Trade Area. 

Perhaps the time has come for the U.S. to use 
its good offices in trying to find a compromise. On 
the economic side, for example, we might try to get 
the Common Market Group to refrain on Jan. 1 
from putting through quota changes that discrimi- 
nate against the FTA group. (Paris and Bonn al- 
ready have agreed that the 10° tariff cuts due 
Jan. 1 shall be extended to the others.) On the 
political side, we surely have a right to expect 
London, Paris, and Bonn to put aside any old sus- 
picions, or any new ambitions, that stand in the 
way of the larger unity of Western Europe and the 
still larger unity of the Atlantic Community 


When to Quit 


Dr. Gunnar Gunderson, president of the American 
Medical Assn., surprised quite a few people when he 
called for an end to industry’s widespread practice 
of compulsory retirement. This practice is based 
on the premise that a worker becomes inefficient at 
workers 

Dr. Gunderson throws cold water on this theory, 
pointing out that repeated studies show that the 
healthy, older worker is usually as good as, and often 
better than his younger colleague 

Dr. Gunderson’s approach is that of a medical 
man, but experts in other fields have raised pointed 
questions about mandatory retirement. One question 


65 and should make way for younger 


is whether companies should provide more leeway 
on retirement age, permitting employees to stay on 
if mentally or physically qualified 


This flexibility 
is missing in a great many plans 


And often when 
companies do permit exceptions, they are for top 
Officers rather than production or clerical workers 
Another serious problem is that with a mandatory 
retirement policy, costs can mount with unexpected 
rapidity as the life span of workers lengthens 


Dr. Gunderson has done a service stirring up new 
interest in retirement. In many 


cases, company 
thinking in this area dates back to the 1930s. com- 
parable to the Middle Ages in gerontology and re- 
tirement planning 


This whole area calls for a gre 
deal more research 


This is especially true in the 
light of the fact that the percentage of older workers 
has been constantly increasing. Intelligent utiliza- 
tion of human resources should rate top priority 
with American business. 
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Lockheed Aircraft Corporation wanted the finest fuel, p/us 
proved fuel har g techniques, to speed the servicing of its new Elec 
Shell and Lockheed engineers worked together to solve the probler 


Short stop for first U.S. Prop-Jet 





HANKS to advanced design features, heed and Shell to service this new airliner, 

ground service time for the new Lock can deliver over 300 gallons of AeroShell 
heed Electra, first U.S. prop-jet airliner, has Turbine Fuel a minute. Fuel is pumped into 
been cut to only 12 minutes. all four wing tanks simultaneously through a 

For the proving flights of the Electra, new single-point fueling system. 
Lockheed turned to Shell—the largest sup The thoroughness with which Shell met 
plier of commercial jet fuels and aviation 
gasolines in the U.S.A.—and selected Aero- 
Shell Turbine Fuel. 


the Electra’s fuel and fueling needs is one more 
example of research leadership. This assures 
you more for your money in every product 
Fuel trucks, specially designed by Lock you buy under Shell’s name and trademark. 


Leaders in Industry rely on Shell [Industrial Products 





CONVAIR-Astronautics ...expandineg mans knowledge of the universe 


In building, flight-testing and further developing the Atlas ICBM for the U.S. Air Force, CONVAIR-Astronautics 
also gains knowledge and experience useful for our operations in space. This intelligence, vital to the United States 
for future defense and peaceful pursuits, can be greatly expanded through advanced Orbital Systems developed 


by CONVAIR-Astronautics from its experience with the Atlas 


CONVAIR a Division OF GENERAL DYNAMICS CORPORATION 





